
Town of New Fairfield 

Housing Opportunities Committee 

   Minutes 

January 7, 2025 

 

 

 

Present:  Anita Brown, Chair 

Roberta Anderson 

Kathy Hull 

Kathleen DiTullio 

Liz Yoho (arrived 7:50 pm) 

 

Also Present: Tomas Kavaliauskas  

  Maureen Salerno, President, New Fairfield Housing Trust 

  Jocelyn Ayer, Consultant 

 

The meeting was called to order at 7:31 pm by Chairwoman Brown. The pledge of allegiance 

immediately followed. 

 

Correspondence and Announcements 

 

There were none. 

 

Approval of Minutes from December 3 2024 meeting 

 

Ms. DiTullio moved to approve the minutes as presented, seconded by Ms. Anderson and 

passed 3-0-1. 

Aye: Brown, Hull, DiTullio 

Abstain: Anderson 

 

New Business 

 

NF Housing Trust Open House 

 

Ms. Brown said in 2017 the State of Connecticut passed a law which required towns to create a 

Housing Affordability Plan (HAP) every 5 years. The New Fairfield Housing Opportunity 

Committee was created and created the HAP which was adopted in 2024. The first goal of the 

plan is to support the New Fairfield Housing Trust. 

 



Ms. Salerno said the Housing Trust grew out of the Commission on Aging after a forum on 

housing held in 2012. The Trust is a non profit corporation with the mission of providing 

affordable housing for elderly. They had a piece of property in mind back when they got started 

but that project did not come to fruition. They have had investors come forward through the 

years but nothing has panned out. She said the Trust is excited about the opportunity to work 

with the HOC and they have started their regular meetings again. The State does seem to have 

money available for affordable housing. 

 

Ms. Brown said the HOC was formed in the Spring of 2022 and there are 7 members, a liaison 

from Zoning, a liaison from Planning, and two from the Board of Selectmen. The HOC receives 

technical assistance from Ms. Ayer. CT Law 8-30j requires the Towns to have an update a 

Housing Affordability Plan every 5 years. The HOC developed a survey of New Fairfield 

residents and they dug into data about New Fairfield to help create the HAP. Through the survey 

they found that one quarter of households spend more than 30% of their income on housing costs 

and another 10% are severely cost burdened spending more than 50%. The survey received 500-

600 respondents and about one half said either their children, parents or themselves would have 

to move from New Fairfield to retire which has implications across the Board for the town 

including economic development. 

 

There are currently 66 housing units designated as affordable which is about 1% of the total 

housing stock. The recommendation from the State is 10%. The median home price was 

$330,000 in 2018 and was $470,000 in 2022 which is a 42% increase. 

 

The HAP calls for the creation of 20 housing units over the next 5 years. The HAP has been 

included in the Plan of Conservation and Development which was approved in December of 

2024. HOC will not be involved in actually building the units but rather will support a vehicle 

such as the Housing Trust. 

 

Ms. Ayer said she is the Director of the Litchfield County Center for Housing Opportunities and 

she works with 15 different non profits on 18 different projects creating 300 affordable housing 

units. She said it is critical to have a local housing non profit such as the Housing Trust. The way 

residents can support the Trust is to identify potential properties for housing units or to renovate 

a house for affordable uses. She said residents can support the Trust by going to town meetings 

and Zoning Commission meetings when projects move forward. 

 

Ms. Yoho arrived at 7:50 pm. 

 

Residents can also help by donating money or land or helping to acquire land at below market 

prices. She said they can also consider becoming Board members of the Trust. Ms. Ayer showed 

pictures of various housing developments in Litchfield County and encouraged all to watch a 

video at cho.thehousingcollective.org. 

 

She said what a person might do as a member of the Trust is identify land, buildings, houses, etc. 

to turn into affordable housing projects. They will then hire technical consultants such as 

architects and development consultants to do the hands on work. 

 



Tighe Gaignon, a New Fairfield resident, asked why the plan only calls for 20 units when there is 

a high number of people who are cost burdened. She also asked how the HOC and Trust will 

work together. 

 

Ms. Brown said it was advised the HOC starts small and 20 units over 5 years seemed reasonable 

to get started. She said some of the affordable housing plans will require some people to accept 

change. She said the relationship with HOC and the Trust is HOC will help keep people aware of 

the goals and plans and to advocate for affordable housing. 

 

Ms. Ayer said the Salisbury Affordable Housing Committee helps keep residents be more aware 

of resources and helps implement the strategies of the local committee. 

 

Ms. Salerno said the Trust will be meeting every first Thursday at 7:30 pm at the New Fairfield 

Senior Center including February 6th. 

 

Michael Iadarola, a New Fairfield resident, asked if the goal was rental units or homeownership 

and Ms. Brown said it was both. Mr. Iadarola asked how much the Trust had for money in its 

coffers and Ms. Salerno said they do not have any money but will have access to State grants 

once a property is identified. 

 

Ms. Brown said there will be a preview of the legislative session on January 22nd with a panel of 

legislators if anyone is interested. 

 

NF Housing Trust Open House In Person @ Sr. Cntr,10:30AM,1/25/25 

 

Ms. Brown said the in person open house will be January 25th at 10:30 am at the Senior Center. 

 

Old Business  

Extension of Consultant’s Contract Through December 2025 

 

Ms. Brown said at the December meeting the HOC voted to extend the contract for Ms. Ayer 

beyond 12/31/24 but was not specific to an end date. She said this would be a second amendment 

to the original contract through December 31, 2025 for $3,659 which is the amount of money 

that will be carried over from the Cap and Non in their budget. Ms. Ayer will attend 8 meetings 

throughout the year, development community forums, and assist with housing data and flyers for 

events as needed. Ms. Brown said she would have to go to the Board of Selectmen on Thursday 

for final approval but the HOC needed to approve the extension first. 

 

Ms. DiTullio moved to approve the contract extension for Jocelyn Ayer until December 

31, 2025 at a maximum amount of $3,659, seconded by Ms. Anderson and passed 

unanimously. 

Aye: Brown, DiTullio, Hull, Anderson, Yoho 

 

 

 



Update: 2025 HOC Budget 

 

Ms. Brown said the 2025 budget request will be made before the Board of Selectmen on 

Wednesday and will include $1,908 for recording secretary services, $750 for materials and 

$3,659 carried over for Cap and Non. 

 

Ms. DiTullio moved to approve the budget request of $2,658 for secretary and materials 

and $3,659 for Cap and Non, seconded by Ms. Hull and passed unanimously. 

Aye: Brown, DiTullio, Hull, Anderson, Yoho 

 

Board Comments 

 

Ms. DiTullio thanked Ms. Brown for all the work she is putting into the HOC and Ms. Brown 

said she has a great team and supportive town leaders. 

 

Mr. Kavaliauskas updated the HOC on the Zoning regulation rewrites and said the focused in 

December on definitions and will probably have one more meeting to do more. He said there will 

be a public comment session when the draft rewrites are ready. 

 

Public Comments 

 

There was none. 

 

Adjournment 

 

Ms. DiTullio moved to adjourn the meeting at 8:31 pm, seconded by Ms. Anderson and 

passed unanimously. 

Aye: Brown, Hull, Anderson, DiTullio, Yoho 

 

Minutes recorded by: 

 

 
Recording Secretary  

Received by email on 1/7/2025 @ 4:21 p.m.
by Tricia Quinn, Asst. Town Clerk, New Fairfield


