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Present: Anita Brown, Chair
Roberta Anderson
Kathy Hull
Kathleen DiTullio
Liz Yoho
Jim Mandella

Also Present: Tomas Kavaliauskas
Jocelyn Ayer, Consultant

The meeting was called to order at 7:31 pm by Chairwoman Brown. The pledge of allegiance
immediately followed.

Correspondence and Announcements

There were none.

Approval of Minutes from January 7 2025 meeting
Ms. Anderson moved to approve the minutes as presented, seconded by Ms. Hull and
passed 6-0.
Aye: Brown, Hull, DiTullio, Anderson, Yoho, Mandella

Approval of Minutes from January 25 2025 Special meeting
Ms. DiTullio moved to approve the minutes as presented, seconded by Ms. Anderson and
passed 6-0.
Aye: Brown, Hull, DiTullio, Anderson, Yoho, Mandella

New Business

Taking HAP Goals/Strategies on the road



Ms. Brown said she sent an email to the Committee over the weekend giving a heads up on what
she was hoping members would commit to to take the HAP “on the road” to groups and
interested individuals. She asked Ms. Ayer to pull together a few key slides on the plan for
members to present.

Ms. Ayer said these slides were intended to be a toolkit for members to talk about the HAP. She
said the slides will help tell who the Housing Opportunities Committee is; the contents of the
Housing Affordability Plan; a definition of affordability; the results of the survey; 6 goals of the
plan; and what a person can do to help. Extra slides will include what affordable housing looked
like and pictures of what it actually looks like in small towns.

Ms. Brown said she would be willing to go with another HOC member to talk to a group or
suggested two HOC members go out if that would be easier.

Ms. Yoho suggested a slide with more detailed goals and implementation plans would be useful
to add and share when presenting. She also asked if there was a list put together of where to
share the plan. Ms. Brown said she would like to have a list together and to have some of these
meetings and presentations done before May or June if schedules allowed.

Ms. Hull said some of the questions people have is what is next. Ms. Ayer said she can write up
some case studies as how other towns proceeded.

Ms. Yoho noted that neither the Trust nor the Town can do anything until they find a property.
She said the first goal is to spread the need for a property. Ms. Brown said there can be a
diversity of properties including rehabbing a property. Ms. Ayer said some of the focus can be on
how non profits have found land.

Ms. DiTullio suggested more info on CHFA and USDA loans should be made available.

Mr. Mandella asked what the HOC was looking for organizations to do and Ms. Yoho said this is
an opportunity to share the needs and awareness of housing and see if anyone has interest in
donating a property or sell below market price. Mr. Mandella said is a member of the Lions Club
and would see if he can schedule a presentation for a meeting in March.

Availability to attend Budget Listening Sessions

Ms. Brown said the Board of Selectmen, Board of Finance and Board of Education will hosting
listening sessions for the budget the last Saturday of each month through June and HOC has been
invited to attend. She said she could do the March meeting and hoped others might be able to
listen in on other dates.



March Guest Speaker

Ms. Brown said she invited Michael Santoro from the Department of Connecticut Housing to
attend the March meeting to update the committee on information from the State. She asked
members to email her questions in advance.

Old Business
Updates

Ms. Brown asked Mr. Kavaliauskas how the Zoning regulation rewrites were going and he said
Zoning will have a workshop on February 12 to go over standards such as signage, parking, etc.
There will be a public comment opportunity when the draft rewrite is done.

Board Comments

Ms. DiTullio thanked Ms. Brown for hosting the open house meeting for the Trust and felt there
was a good turnout. She said people seemed receptive to the plan. Ms. Brown said it was a good
opportunity to hear peoples concerns. She said 20 people signed up to get information or to get
involved and there will be a Trust meeting Thursday at the Senior Center.

Public Comments

Jennifer Pappas, a New Fairfield resident, said she attended a legislative session to discuss the
housing moratoriums. She said she felt the HOC was only talking about approaching seniors and
wondered why no one was talking about letting them stay in their homes.

Ms. DiTullio said the HOC is looking to help everybody and sometimes it was difficult to stay in
your own home as a senior so they were exploring options. She said one size housing does not fit
all.

Adjournment

Ms. DiTullio moved to adjourn the meeting at 8:27 pm, seconded by Ms. Hull and passed
unanimously.
Aye: Brown, Hull, Anderson, DiTullio, Yoho, Mandell

Minutes recorded by:

) Ty
Recording Secretary

Received by email on 02/07/2025 @ 8:30 a.m.
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



