
Town of New Fairfield 
Housing Opportunities Committee 

   Minutes 
March 4, 2025 

 
 

 
Present:  Anita Brown, Chair 

Roberta Anderson 
Kathy Hull 
Kathleen DiTullio 
Liz Yoho  
Jim Mandella 
 

Also Present: Tomas Kavaliauskas  
  Michael Santoro, CT Department of Housing 
  Ben Lovejoy, CT Department of Housing 
 
The meeting was called to order at 7:30 pm by Chairwoman Brown. The pledge of allegiance 
immediately followed. 
 
Correspondence and Announcements 
 
There were none. 
 
Approval of Minutes from February 4 2025 meeting 
 

Ms. DiTullio moved to approve the minutes as presented, seconded by Ms. Anderson and 
passed 6-0. 
Aye: Brown, Hull, DiTullio, Anderson, Yoho, Mandella 

 
New Business 
 
Guest: Michael Santoro, Director, Office of Policy, Research and Housing (CT DOH) 
 
Ms. Brown introduced Mr. Santoro and said he last presented to the HOC in July of 2022. She 
said when Mr. Santoro was here in 2022 he recommended the committee conduct a survey and 
look over the data which resulted in the Housing Affordability Plan. The HAP was unanimously 
approved by the Board of Selectmen and has been included in the Plan of Conservation and 
Development. One of the key goals in the plan is to reinvigorate the New Fairfield Housing Trust 
and an open house was recently held to invite members of the public who might be interested in 



working with them. The HOC members are also planning to take the HAP on the road to 
committees, agencies, etc. in Town to let people know what the plan is all about.  
 
Ms. Brown said she has spoken to builders to learn of their interest in building affordable 
housing and they say they make their money on the bigger homes but New Fairfield needs more 
diverse housing including starter homes. Mr. Santoro said now that the HAP is in place and the 
Housing Trust already exists the next step is to determine what role the Trust wants to play in 
affordable housing and what role the municipality wants to play in implementing the HAP. He 
said the town still have fairly restrictive zoning and limited infrastructure such as sewer and 
water which would help facilitate a builder being able to make money and still build affordable 
housing. The Trust can take a direct role in acquiring land or rehab houses, etc. Mr. Santoro 
asked if the HOC knew what the needs are for the community and Ms. Brown said the town has 
many volunteer fire fighters and young teachers that need affordable starter homes. There are 
1400 cost burdened houses in New Fairfield and 48% of the survey respondents said they might 
not be able to stay in town. 
 
Mr. Santoro said the cost burdened households are typically those trying to age in place and are 
referred to as overhoused. The care and maintenance of the house is getting beyond their reach 
and the Town can try to identify senior housing opportunities which would allow younger 
families to come in. He said it is difficult to create single family homes without adequate public 
infrastructure so the Town would need to leverage whatever public infrastructure is available. He 
said the State does have money to provide funds to install infrastructure so that there would be an 
opportunity to do a development of even 6 or 10 units.  
 
Mr. Santoro said houses are not changing hands as quickly as needed but once they change hands 
new owners bring the properties up to date which helps the local economy and improves home 
values. He said the HOC does not have to think big to have a big effect, just a handful of units 
will have an effect on the community. He said the HOC could help facilitate municipal processes 
so a developer can work faster. He also said the HOC or Trust could find a local not for profit 
developer as they would have access to funds from the Department of Housing and potentially 
federal funds and are experienced developers. 
 
Mr. Lovejoy who is a program manager with the Department of Housing and manages the 
technical assistance programs to help municipalities make progress with their HAPs.  He said he 
could meet with the community and community leaders to discuss their housing goals and create 
formal grant requests. 
 
Mr. Santoro said the Town should work with WestCOG as that is also a good place to look for 
assistance. 
 
Ms. DiTullio asked where one would look for a not for profit developer and Mr. Santoro said he 
would send a list of the ones he has worked with. Ms. DiTullio asked about new regulations 
around the 8-30g law in regards to the 10% of affordable housing requirement and Mr. Santoro 
said the State has passed an incentive housing zone which has density requirements and the 
Town can qualify for grants and additional funds if they adopt the IHZ which also allows the 
Town to get more credit towards the 10%. 



 
Ms. DiTullio asked if they use an independent contractor do they have to pay prevailing wages 
and Mr. Santoro said if the Town uses its own money they do not have to pay prevailing wages 
but would have to if they used State or federal resources. 
 
Mr. Santoro said the HOC might consider using a local housing authority which is a statutory 
body that is appointed by municipalities to build public housing. Danbury has a housing 
authority and New Fairfield could reach out to them. He said if the municipality had a piece to 
develop they would need to do an RFP or RFQ unless they turn it over to the Trust or a housing 
authority. 
 
Ms. Hull asked what the incentive would be to get another town to help and Mr. Santoro said the 
property would generate revenue and the management of the building needs funds to run the 
various properties including staffing. 
 
Ms. Hull asked what role rehabilitation plays in affordable housing and Mr. Santoro said the 
housing units are getting old and it requires a regular investment to bring them up to today’s 
code. He said there are programs for energy improvement for instance and remediation for lead 
based paint. Older homes tend to have 60 or 100 AMP electrical service and an upgrade to the 
system would make the unit more efficient. HOC can access funds to help homeowners upgrade 
their homes.  
 
Mr. Lovejoy said he can function as a fact finder to get contacts and grant opportunities and help 
navigate this world of housing programs, 
 
Ms. Brown asked where they might be able to find land and Mr. Santoro said the Trust could 
acquire property or a not for profit could donate some acquisition money. He said often a 
municipality will have unused parcels and the State might as well that could be considered. He 
said the best place to get a list of parcels is through the assessor’s office. 
 
Ms. Brown asked about the affordable appeals calculator and Mr. Santoro said the methodology 
is in the regulations and insures that the purchaser is eligible at their income level. 
 
Next steps: Taking Housing Affordability Plan on the Road 
 

Ms. Brown said Jocelyn Ayer had updated the slides and they are ready to go for anyone who 
can meet with a group. Ms. DiTullio asked if there was a list yet of who would be going where 
and Ms. Brown said she has not heard back from members yet. Ms. DiTullio said she would go 
the EDC and the Community Service Club. Ms. Hull said she was hosting the Community 
Service Club for a potluck supper on April 8th and anyone was invited to come. Mr. Mandella 
said he would be away for a bit but would present to the Lion’s Club in April. Ms. Yoho said she 
would be happy to present but she was not sure which size group she could pull together at her 
church. Mr. Kavaliauskas said it would be good to present an update to the Zoning Commission. 
 
Old Business  



NF Housing Trust Meeting March 6, Senior Center, 7:30pm 
 
Ms. Brown said she will be sending a notice out to people who expressed an interest at the last 
open house. 
 
Updates: BOF Listening Sessions/ Zoning Rewrites 
 
Ms. Brown said she attended the budget listening session the last Saturday of February and there 
will be another one March 29th from 9 am to 10 am. Ms. DiTullio said she would attend this 
session. 
 
Mr. Kavaliauskas said the Commission went over the standards for signs, parking and 
landscaping at the most recent meeting. He was not sure when the next session would be. 
 
Board Comments 
 
Ms. Yoho felt the presentation by Mr. Santoro and Mr. Lovejoy was very helpful. 
 
Public Comments 
 
There were none 
 
Adjournment 
 

Ms. DiTullio moved to adjourn the meeting at 8:53 pm, seconded by Ms. Anderson and 
passed unanimously. 
Aye: Brown, Hull, Anderson, DiTullio, Yoho, Mandella 

 
Minutes recorded by: 
 

 
Recording Secretary  

Received by email on 03/10/2025 @ 8:30 a.m.
by Chrystie M. Bontempo, Asst. Town Clerk


