Town of New Fairfield
4 Brush Hill Road

New Fairfield, Connecticut § ) )
HOUSING OPPORTUNITIES COMMITTEE N
MINUTES S

Tuesday, April 1, 2025

Present:  Anita Brown
Kathy Hull
Roberta Anderson
Rich Kalinka

Also Present. Tom Kavaliauskas, Zoning
Jocelyn Ayer, Consultant

Ms. Brown called the meeting to order at 7:33 pm followed by the pledge of allegiance.
Correspondence and Announcements

There were none.

Approval of Minutes from March meeting

Ms. Anderson moved to approve the March 4 2025 minutes, seconded by Ms. Hull and
passed 3-0-1.

Aye: Brown, Anderson, Hull

Abstain: Kalinka

New Business
Prioritizing HAP Goals/Strategies discussion

Ms. Brown wanted to be sure that the members of the HOC were in agreement to focus on
raising awareness and getting information out to New Fairfield residents as part of the "road
show." She said she was hoping to write articles to the Town Tribune and including something
in the Town newsletter monthly.

Ms. Hull said social media makes a big difference in getting information out though it can invite
controversy as well. Ms. Anderson said she would be happy to post information on her personal
page for HOC if someone would get her a write up of what they wanted to share.

Mr. Kavaliauskas said the HOC should reach out to Jamie Wallace to see if she could set up a
HOC Facebook page.

Ms. Ayer suggested the members might want to select three items they want to share and to
what audience. She said she would share Salisbury's communication plan developed by a
consultant and they share three topics a year that they consider the top issues to get out to
interested parties.

Ms. Brown said she would speak to Ms. Wallace about setting up a Facebook or social media



account and maybe there is a high school student who wants to help with the postings.

Ms. Ayer showed the "road show" presentation again for members to look at. Ms. Brown said
Liz Yoho had presented to a group about the prevention task force and her feedback was to be
sure the group you are presenting to has an interest in what is being presented.

Ms. Brown asked if the presentation should be called something other than Housing Affordability
Plan. She said the presentation could start with successes of affordable housing projects
instead of the index. Ms. Hull said the presentation could start out with success stories and what
they look like, who lives in the units and why New Fairfield needs affordable housing.

Mr. Kalinka said maybe the presentation could start off with a statement like affordable housing
in New Fairfield, yes it's possible.

Ms. Brown said they could talk about the Housing Trust and why it is important in the affordable
housing process.

Ms. Brown said Mr. Kavaliauskas suggested the HOC should go back and present again to
Zoning and asked all members to come up with the three things they felt were key to address
this year for community awareness.

Ms. Ayer spoke about the collaboration of conservation and affordable housing and said a
community could have both working together.

Sip n’ Stroll Saturday, May 3

Ms. Brown said the Sip & Stroll is May 3rd from 4 to 8 pm and said she would be participating.
Old Business

NF Housing Trust Meeting April 3, Senior Center, 7:30pm

Ms. Brown noted at the March meeting only two people came so she was trying to reach out to
people to get them to attend this meeting.

Updates: BOF Listening Sessions/ Zoning Rewrites

Ms. Brown said she went to the Saturday session for the Board of Finance and there was no
public rather members of the Board of Finance, Zoning and Board of Selectmen.

Mr. Kavaliauskas said the next Zoning rewrite meeting would be April 9th and they just received
a draft from the consultant that is 248 pages long. He said the Commission hopes to have the
rewrite wrapped up by the fall.

Board Comments

Mr. Kalinka said the Committee is doing good work and social media is going to be key to
raising awareness of the plan.

Public Comments



There was none.
Adjournment

Ms. Anderson moved to adjourn the meeting at 8:37 pm, seconded by Mr. Kalinka and
passed unanimously.

Minutes recorded by:
s , ’
Jt r ey

Recording Secretary

Received by email on 04/03/2025 @ 9:31 a.m.
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



