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Kugeman Village- 18 units affordable family housing (Cornwall, CT) 



CHC’S PARCEL PROGRAM

Affordable home ownership homes (Cornwall, CT) 



Salisbury, CT

Kent, CTNorfolk, CT

Kent, CT



How do you 
define housing
affordability 
and why is it 
important?
 
1,280 New Fairfield households are 
housing cost burdened

Households are considered 
“housing cost burdened” if they 
spend more than 30% of their 

income on housing costs. 

485 New Fairfield 

households were paying more 

than 50% of their income on 

housing costs! Not sustainable. 

30%

New Fairfield needs housing 

options that households earning 

below the median income can 

afford without spending more 

than 30% of their income.

Households  that qualify to live in 

“affordable housing” include:

• Seniors

• Young teachers

• Volunteer fire/EMS

• Retail/service workers



WHAT ARE THE 6 GOALS OF THE TOWN’S HOUSING PLAN?

The plan lays out strategies that 
could help create 20 housing 
units over the next 5 years that 
would be dedicated to remaining 
affordable to the1,405 households 
in New Fairfield earning under 80% 
of the area median income by doing 
the following:

1.Support the New Fairfield Housing Trust 

2.Support affordable first-time homebuyer 
options

3.Allow the development of smaller sized 
homes that could be downsizing options 
for older adults

4. Increase awareness about the housing 
opportunity that accessory apartments 
can create

5.Continue to raise awareness about 
housing needs and solutions

6.Make sure the strategies in the plan are 
implemented



HOW DO YOU FIND LAND OR 

BUILDINGS TO CREATE HOUSING?

EXAMPLES OF HOW HOUSING TRUST’S FIND LAND/BUILDINGS

 People sell their house/land at below market rate to local 

housing trust (Example: Salisbury Housing Trust- East Main St)

 Neighbor donates land or house to local housing non-profit 

(Example: Salisbury Housing Committee, Dresser Woods)

 Kent Affordable Housing- bought dilapidated farmhouse, renovated 

it and add new units to the site (Stuart Farm- 13 rental homes)

 People donate money to the local housing non-profit so they can 

buy land to build new housing (Example: Cornwall Housing 

Corporation: Kugeman Village)

 Town leases or donates land to the local housing non-profit to 

build housing (Example: Town of Warren- Warren Village, Town of 

Salisbury- Holley Place)

 Town sells vacant school building at below market rate to the 

local housing non- profit (Town of Winchester- Batcheller School) 



HOW ELSE CAN WE SUPPORT AFFORDABLE HOMEOWNERSHIP OPTIONS?

CHFA AND USDA LOANS; DOWNPAYMENT ASSISTANCE

 In 2023 New Fairfield had 49 single family homes 
with mortgages subsidized by the CT Housing 
Finance Authority (CHFA) or USDA.

 These programs can assist income eligible families by 
providing lower interest rates and downpayment 
assistance.

 See website links in the Housing Affordability Plan 
for more information and current interest rate 
offerings.



WHAT CAN I DO TO STAY INFORMED OR HELP?

1. Get on our mailing list! Email the HOC to receive news and notices of 

upcoming events/meetings or with any questions:

 housing@newfairfieldct.gov

2. Read the Housing Affordability Plan! It’s not hard to read, we promise:

 www.newfairfield.org/our-town/boards-and-commissions/housing-
opportunities-committee

3. Volunteer! Consider volunteering with the New Fairfield Housing Trust or on 

the Housing Opportunities Committee.

4. Attend meetings to support actions that create housing opportunity.  

 Meetings could include- zoning commission, planning commission, housing opportunity 

committee, board of selectmen, or town meetings

http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee
http://www.newfairfield.org/our-town/boards-and-commissions/housing-opportunities-committee


NEW FAIRFIELD

HOUSING OPPORTUNITIES COMMITTEE

Committee Members

 Roberta Anderson

 Anita Brown

 Margaret Kathleen DiTullio

 Kathy Hull

 Rich Kalinka

 Jim Mandella

 Liz Yoho

 Ex-officio members: Tomas Kavaliauskas, Cory Neumann, 

Tom Perkins and Pat Del Monaco, Khris Hall (founding)

Committee meets monthly 

• 1st  Tuesdays of the month at 7:30pm

• Meetings open to the public

• Agendas and minutes posted on the town 

website



THANK YOU!





Coordinating a 
regional 
response to 
affordable 
housing 
challenges

What we do:

• Provide day-to-day project management for 18 affordable 

housing developments currently underway in 12 towns driven by 

local housing organizations.

• Disburse pre-development seed funding to local housing 

organization to assess the viability of new projects and get them 

through local permitting approvals. 

• Assist 13 volunteer-led housing non-profits to access funding 
resources, identify new project opportunities, and engage their 

community to build community support.



Pipeline of 

affordable housing 

developments:

Assisting with 

209 

rental homes in 14 

developments

21 owner homes

Non-profit Project name #  units

Barkhamsted Housing Trust Mallory View 20

Falls Village Housing Trust River Rd 16

FVHT Apartments 5

Cornwall Housing Corporation Millard Brook 20

Kent Affordable Housing South Common exp. 13

Litchfield Housing Authority River Bend 8

Morris Housing Authority Eldridge expansion 8

Salisbury Housing Committee, Inc. Holley Place 14

Dresser Woods 20

Sharon Housing Trust Sharon Homes 6

Community Center reuse 4

Warren Affordable Housing Corp. Warren Village 8

Washington Community Housing Trust Wykeham Road 12

Winchester Housing Partners Batcheller School 35



Funding resources for these projects

Acquisition loans and grants

● Foundation for Community Health

● CT Dept of Housing

● LISC- bridge loan

Pre-development loans for non-profits

● CT Dept of Housing (example Warren and 

Winchester)

● LISC CT

● LC CHO- seed funding

Rural infrastructure funding

● Working with Commissioner on this 

(Salisbury and Warren)

● CDBG/Small Cities, STEAP

Construction and permanent financing – 

new construction or renovation

● CT Dept. of Housing

● Federal Home Loan Bank of Boston AHP

● State Housing Tax Credit 

● Federal Low Income Housing Tax Credit

● Town contributions (Washington and 

Salisbury)





CAN SMALL TOWNS WITH NO PUBLIC WATER/SEWER

PROVIDE AFFORDABLE HOUSING OPTIONS FOR RESIDENTS? 

 Yes!

 Example: Cornwall, CT (pop.  1,362)

 Has 33 total units of affordable housing

 Bonney Brook (10 units)

 Kugeman Village (18 units)

 Single family affordable homeownership

 Developed by non-profit Cornwall Housing Corp.

 www.cornwallhousingcorporation.com



What is 8-30g?!

• Enacted in 1990- the CT Affordable Housing Land Use Appeals 
Act (Section 8-30g) 

• If at least 10% of a town’s housing stock is not affordable, 
developers can propose an amendment to the town’s zoning 
regulations that would allow their development.
• at least 30% of the proposed units must affordable

• If the local zoning commission denies a permit to this 
development, the developer can appeal.

• The burden of proof that the development would significantly 
threaten public health, safety, (or other matters) is on the local 
zoning commission.  

• Applicant must submit an 8-30g compliant Housing 
Affordability Plan- including affordability term & entity 
responsible for administration and compliance. 

• Many examples of “friendly” 8-30g developments

• There is no mandate- Towns are not 

required to have 10% of their housing 

units affordable. Ten percent sets the 

threshold for exemption from the 

statute. 

• Affordable homes aren’t just new 

construction.

• Section 8-30g only applies to zoning 

regulations.



State Dept. of Housing keeps a list:
• Updated each year

What is the Affordable Housing Appeals LIST?

The list is NOT 
a state 
determination 
that 10% of 
housing stock 
as affordable 
is a sufficient 
supply, nor is 
it a measure 
of local need. 



Friendly 8-30g

• 8 Ownership Homes                

• All ADA Compliant

• 1654 square feet

– 3 bedrooms

– 2 full bathrooms

– Mudroom/Laundry 

– Front porches & back patios 

• Protected Open Space with 
Conservation Restrictions

• Private Development

• Seeking NGBS                                   
Energy Rating

Opening doors for families. Strengthening our community.



Gagarin 
Place- 

8-30g  Zoning 
Application



Vincent Farm (friendly 8-30g)



WHAT CAN RESIDENTS TO DO HELP?

1. Volunteer! Consider volunteering with the New Fairfield Housing Trust or on 

the Housing Opportunities Committee.

2. Help the Housing Trust or HOC identify land, building(s) or parcels that 

could be opportunities.

3. Tell stories of the people in your town that need housing they can afford – 485 

households with unsustainable housing costs + employers, VFD, etc. 

4. Attend meetings to support actions that create housing opportunity.  

 Meetings could include- zoning commission, planning commission, housing opportunity 

committee, board of selectmen, or town meetings


