Town of New Fairfield
4 Brush Hill Road

New Fairfield, Connecticut § ) )
HOUSING OPPORTUNITIES COMMITTEE N
MINUTES S

Tuesday, October 7, 2025

Present:  Anita Brown
Kathy Hull
Kathleen DiTullio
Rich Kalinka (arrived at 7:40 pm)

Also Present. Tom Kavaliauskas, Zoning
Justin Potter, Kent Affordable Housing

1. Call to Order
Ms. DiTullio called the meeting to order at 7:30 pm and officially convened at 7:40 pm.
New Business
2. Guest Justin Potter, President, Kent Affordable Housing

Ms. DiTullio introduced Mr. Potter from Kent Affordable Housing. She asked him to discuss
items such as identifying properties, grant money, and getting volunteers involved.

Mr. Potter said identifying properties is the fun part of the project. He said they work with an
architect, David Berto of Housing Enterprises and Joceyln Ayer. They lost out on a property
because they didn't have money and so they spoke with Ms. Ayer who was able to get an
acquisition fund set up so they would be able to move faster. He said Kent has sewer and water
which New Fairfield does not have which makes it a little more challenging.

Ms. DiTullio asked about getting volunteers involved to acquire properties and Mr. Potter said
they tap into the realtor market for tips on properties.

Mr. Kalinka joined at 7:40 pm.

Mr. Potter said they have a board of 15 members with committees and they get people involved
on the committees first before asking them to join the Board. The groups first project has been
ongoing for 2 2 years and they are only half way to completion. Their project will be a 13 unit
property in the center of town on land donated from the Town. He said the process is lengthy
with the approval process, Planning, Zoning, appraisals, etc. The Zoning required a change in
the regulations which takes 90 days as does any change with Inland Wetlands.

Ms. Brown asked Mr. Potter what advice he would have given himself at the stage that the New
Fairfield HOC is at and he said the Town has the groundwork now with the HAP and the plan to
create 20 units over 5 years. Now the Committee needs to participate in events, social media
and do outreach - and be persistent.



Ms. Hull asked about multi family buildings in Kent due to sewer and water availability and Mr.
Potter said maybe New Fairfield could build duplexes which would not require much in the way
of infrastructure like sewer and water.
The committee members thanked Mr. Potter for his advice.
3. Participation in Commission on Aging’s October 18 Housing Forum
Ms. DiTullio said the forum will be October 18" from 10 am to 12 pm. Ms. Brown said Hugh
Bailey will be the speaker, she also asked Ms. DiTullio and Ms. Hull if they would present the
road show.
4. Takeaways from the LCCHO’s Annual Summit in Sharon on Sept. 29
Ms. DiTullio, Ms. Brown, Ms. Yoho, and she attended the forum and got to learn first hand what
other communities are doing. Ms. Brown said First Selectwoman Melissa Lindsay has requested
a meeting with interested parties to discuss housing possibilities. She said she would reach out
about setting up the meeting.
Routine Business
5. Correspondence and Announcements
There were none.
6. Approval of Minutes from September meetings
Ms. Brown moved to approve the minutes from the September 2, 2025 meeting,
seconded by Ms. DiTullio and passed 2-0-2.
Aye: Brown, DiTullio
Abstain: Kalinka, Hull
Mr. Kalinka moved to approve the minutes from the September 17, 2025 meeting,
seconded by Ms. Brown and passed unanimously.
Aye: Brown, DiTullio, Kalinka, Hull
Ms. Hull said Brian Shea's name was misspelled.
Old Business
8. Housing Trust Annual Meeting Date Change
Ms. DiTullio said the Housing Trust annual meeting has been moved to sometime in November.

9. Updates: Zoning Rewrite Status/NWCT Land Conservancy

Mr. Kavaliauskas said the Zoning Commission will be holding a meeting on Wednesday to vote
on the regulation changes.

Ms. DiTullio said the New Fairfield Land Conservancy and Northwest Land Conservancy have
merged. They will be holding a meeting at the Senior Center on November 15th. Ms. Brown said



the HOC should go and introduce themselves.
10. Board Comments
There were none.
11. Public Comments
There were none.
12. Adjournment
Ms. Hull moved to adjourn the meeting at 8:06 pm, seconded by Mr. Kalinka and passed

unanimously.
Aye: Brown, DiTullio, Hull, Kalinka

Minutes recorded by:
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Recording Secretary

Received by email on 10/9/2025 @ 8:30 AM
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



