FY 2026/2027 Budget Schedule

The budget reviews will be held via “Z00M” meetings

Monday, January 5, 2026

9:30 a.m. Town Clerk — Holly Smith
10:00 a.m. H.A.R.T. Bus — Robert Yastremski
10:30 a.m. Communications — Glenn Magyar
11:00 am.  Senior Center — Kathy Hull
11:30 a.m. Board of Finance — Wes Marsh
12:00 p.m.  Fire Marshal — Chris Alward

Tuesday, January 6, 2026

9:30 a.m.
10:00 a.m.
10:30 a.m.
10:45 a.m.
11:00 a.m.
11:30 a.m.

Building Official — Eric Kist

Health Dept/Inland Wetlands/Land Use — Jennifer Eielson/Larry Liebman
HRRA — Patricia Del Monaco

Finance — Adam Lawrence

Registrar of Voters — Dan McDermott and Elisa Beckett-Flores
Treasurer/Debt Service — Terry Friedman

Wednesday, January 7, 2026

9:30 a.m.
10:00 a.m.
10:30 a.m.
11:00 a.m.
11:30 a.m.
12:00 p.m.

Animal Control — Lora Boynton and Tomas Kavaliauskas
Police — Nick leraci

Ball Pond Advisory — Mary Yulo

Library — Linda Fox

Housing Opportunities Committee — Anita Brown

Parks and Recreation — Linda Lull

Monday, January 12, 2026

9:30 a.m.
10:00 a.m.
10:30 a.m.
10:45 a.m.
11:00 a.m.
11:30 a.m.
12:00 p.m.

6:30 p.m.
7:00 p.m.

Human Resources — Caroline Magnotta

Candlewood Lake Authority — Mark Howarth

Utilities/Ambulance/Paramedic EMT—- Patty Mota
Vehicles/Computers/Business Machines — Patty Mota & Jamie Wallace

Tax Collector — Shareen Langdon

Assessor — Rich Seman/ Tax Adjustments — Shareen Langdon and Rich Seman
Planning Commission — Keith Landa

Public Works — Russ Loudon and Lloyd Decker
Fire Companies — Nick Conway



Tuesday, January 13, 2026

9:30 a.m.
10:00 a.m.
10:30 a.m.
11:00 a.m.
11:30 a.m.

OEM - Lori-Ann Beninson

Economic Development Commission — Myke Fuhrman/Other Commissions*
Board of Selectmen/Professional Services — Pat Del Monaco

Unclassified Payroll — Adam Lawrence

Intergovernmental/General Insurance — Adam Lawrence

Wednesday, January 14, 2026

9:30 a.m.
10:00 a.m.
10:30 a.m.
11:00 a.m.
11:30 a.m.
12:00 p.m.
12:30 p.m.

Zoning — Evan White

Social Services — Cindy White

Payroll — Adam Lawrence

Cap & Non — Adam Lawrence

Revenue — Adam Lawrence

Total Department Request — Adam Lawrence
Open Session

* Other Commissions: Probate, Board of Assessment Appeals, ZBA, PBC, Historical Properties,
WPCA, Commission on Aging, Youth Commission
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