
BOARD OF SELECTMEN REQUESTED BUDGET
MUNICIPAL BUDGET--Public Safety
FISCAL 2026/2027

2025/2026 2026/2027 2026/2027
2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST

Police
001-4210-0000-000 / 110.00 Salaries 597,614                       611,251                       620,220                       668,233                       755,000                       
001-4210-0000-000 / 110.01-110.05 Salaries-Other 43,919                         45,181                         43,721                         55,627                         57,000                         
001-4210-0000-000 / 130.00 Overtime 168,201                       229,097                       257,869                       190,000                       230,000                       
001-4210-0000-000 / 130.02 Private Duty 42,090                         23,081                         19,627                         30,000                         25,000                         
001-4210-0000-000 / 130.04 Training Overtime 6,914                           10,255                         10,244                         14,000                         12,000                         
001-4210-0000-000 / 130.05 SRO Overtime 30,341                         25,645                         24,493                         25,000                         30,000                         
001-4210-0000-000 / 291.00 Uniforms 6,003                           7,381                           10,972                         14,000                         18,000                         
001-4210-0000-000 / 317.00 Resident State Trooper-Sergeant 174,694                       169,889                       164,044                       210,000                       210,000                       
001-4210-0000-000 / 317.01 Resident Sergeant-Overtime 30,239                         62,950                         66,321                         50,000                         65,000                         
001-4210-0000-000 / 317.02 Other Resident State Troopers 981,375                       922,787                       891,829                       978,000                       978,000                       
001-4210-0000-000 / 317.03 Resident Troopers-Overtime 204,926                       179,259                       172,554                       230,000                       190,000                       
001-4210-0000-000 / 322.00 Education & Training 6,972                           8,971                           5,330                           12,000                         12,000                         
001-4210-0000-000 / 430.07 Equipment Maintenance 12,145                         7,300                           8,247                           13,000                         14,000                         
001-4210-0000-000 / 610.00 Materials & Supplies 10,850                         11,004                         10,257                         13,000                         13,000                         
001-4210-0000-000 / 742.00 Vehicle Maintenance 10,834                         8,626                           6,864                           13,000                         13,000                         

Total expenditures 2,327,117                    2,322,676                    2,312,592                    2,515,860                    2,622,000                    -                                   
Budget to Budget Change (118,019)                     (4,441)                         (10,085)                       203,268                       106,140                       (2,622,000)                  

-4.83% -0.19% -0.43% 8.79% 4.22% -100.00%

REVENUES
001-0000-0000-000 / R3422006 Police Private Duty 61,411                         33,762                         26,515                         32,000                         30,000                         

Salaries- Eight Police Officers including three School Resource Officers (union), and part-time department Secretary
Overtime - for officers; shift shortages, case work, court, special assignment
Private Duty - overtime payment to officers for extra duty work; road projects, CL&P, SNET, cable, civic 
    functions etc. Billed out, including overhead costs.  Revenues reflected in Local Revenues category
Training Overtime -  overtime associated with mandatory and elective training
SRO Overtime - cost of SRO's in Consolidated, MHHS & Middle School
Uniforms - contractual annual uniform allowance, uniform cleaning and bullet proof vest replacements
Resident State Trooper Sergeant- annual salary charge and overtime costs.  Reflects additional hours for Resident Sgt.
Other Resident State Troopers -annual contracted charges and overtime.
Education and Training - enrollment and costs associated with elective training programs (non-payroll costs)
Equipment Maintenance - maintenance and repair of all equipment excluding motor vehicles; radar's, intoximeter, lightbars & sirens, radios, etc.
Materials & Supplies - including photo lab supplies, ammunition, cell supplies, computer, printer and copier supplies, clerical supplies, general office supplies
     Includes contract cleaning for hazardous spills/infectious disease.
Vehicle Maintenance - all motor vehicle maintenance and repair costs, including preventative maintenance, repairs, collision deductibles, tires, etc. 



DEPARTMENT

PREPARED BY

DATE

Please provide an explanation/description and dollar amount for those items used by your
department that are carried in the Business Machines budget.  If you do not make a request for 
funding, no funds will be provided.  We will track your request to actual costs throughout the
next fiscal year.  Please indicate the amount of and the reason for any increases from
the current year's request.

AMOUNT EXPLANATION

BUSINESS MACHINES $2,699.00 Finger Printing Maintenance Idemia provided by State

Software Maintenance

Hardware Maintenance   

Other Nexgen
4,799.65$            Power DMS Training /Subscriptions and Standards
5,000.00$            Dash & Body Cams Software Cost

FISCAL 2026/2027 BUDGET REQUEST

BUSINESS MACHINES

POLICE



DEPARTMENT POLICE

PREPARED BY

AMOUNT EXPLANATION

REQUEST - 2026/2027
Equipment $50,000.00 Body Camera Replacement Plan
Computers $5,000.00 Car Laptops
Printers
Vehicles $85,000.00 Car
Other $1,000.00 Daigle Law Group

$7,604.28 Tasers, 5 year plan

$148,604.28 Total

REQUEST - 2027/2028
Equipment $25,000.00 Body Camera Replacement Plan
Computers $5,000.00 Car Laptops
Printers
Vehicles $50,000.00 Car
Other $1,000.00 Daigle Law Group

$7,604.28 Tasers, 5 year plan

$88,604.28 Total

REQUEST - 2028/2029
Equipment $25,000.00 Body Camera Replacement Plan
Computers $3,000.00 Car Laptops
Printers
Vehicles $20,000.00 Car
Other $1,000.00 Daigle Law Group

$1,000.00 Bullet Proof Vests
$8,500.00 Tasers, 5 year plan

$58,500.00 Total

REQUEST - 2029/2030
Equipment $25,000.00 Body Camera Replacement Plan
Computers $3,000.00 Car Laptops
Printers
Vehicles $20,000.00 Car
Other $1,000.00 Daigle Law Group

$1,000.00 Bullet Proof Vests
$8,500.00 Tasers, 5 year plan

$58,500.00 Total

REQUEST - 2030/2031
Equipment $25,000.00 Body Camera Replacement Plan
Computers $3,000.00 Car Laptops
Printers
Vehicles $20,000.00 Car
Other $1,000.00 Daigle Law Group

$1,000.00 Bullet Proof Vests
$8,500.00 Tasers, 5 year plan

$58,500.00 Total

5 - YEAR CAPITAL PLAN


















