BOARD OF SELECTMEN REQUESTED BUDGET
MUNICIPAL BUDGET--Culture & Recreation

FISCAL 2026/2027
2024/2025 2025/2026 2025/2026
2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST
Recreation
001-4510-0000-000 / 110.00 Salaries 76,470 78,181 80,253 83,767 85,799
Total 76,470 78,181 80,253 83,767 85,799 -
1,711 2,073 3,514 2,032 (85,799)
2.24% 2.65% 4.38% 2.43% -100.00%

Salaries - Recreation Director (union), Assistant Director (union) and Commission Secretary
(non-union). Department secretary is now paid from the Recreation Special Revenue Fund.
Materials & Supplies - as of 7/1/02 all materials and supplies are paid from the

Recreation Special Revenue Fund.



FISCAL 2026/2027 BUDGET REQUEST

BUSINESS MACHINES
DEPARTMENT P&R
PREPARED BY Linda Lull
DATE 11/24/2025

Please provide an explanation/description and dollar amount for those items used by your
department that are carried in the Business Machines budget. If you do not make a request for
funding, no funds will be provided. We will track your request to actual costs throughout the
next fiscal year. Please indicate the amount of and the reason for any increases from

the current year's request.

AMOUNT EXPLANATION
BUSINESS MACHINES

Software Maintenance

Hardware Maintenance

Other $300 paper




5-YEAR CAPITAL PLAN

DEPARTMENT P&R
PREPARED BY Linda Lull
AMOUNT EXPLANATION

REQUESTS - 2026/2027

Snack Shack Building $40,000 Demolish of snack shack building
Gazebo for Beach $50,000 An area with shade and picnic tables
Repave BB Courts $25,000

Dock Replacement TBD use money from replacement fund

REQUESTS - 2027/2028

Beach Playground $100,000 New small playground for beach

Sound System $10,000 Purchase portable sound equipment for events
Repave BB Courts $25,000 other BB courts

Dock Replacement TBD use money from replacement fund

REQUESTS - 2028/2029
Playgrounnd $200,000 Replace/Upgrade HS Playground Equipment
Dock Replacement TBD use money from replacement fund

REQUESTS - 2029/2030
Furniture

Computers

Printers

Vehicles

Other

REQUESTS - 2030/2031
Furniture

Computers

Printers

Vehicles

Other

Other

ATTACH ADDITIONAL SHEETS AS NECESSARY



