BOARD OF SELECTMEN REQUESTED BUDGET

MUNICIPAL BUDGET--General Government

FISCAL 2026/2027

Registrars of Voters
001-4140-0000-000 / 105.00
001-4140-0000-000 / 110.00
001-4140-0000-000 / 610.00

2025/2026 2026/2027 2026/2027
2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST
Elected Salaries 34,630 42,232 61,033 70,000 71,575
Salaries 30,396 55,236 61,873 67,908 97,081
Materials & Supplies 17,886 20,591 22,901 18,750 24,650
total 82,912 118,058 145,806 156,658 193,306 -
Budget to Budget Change 35,147 27,748 10,852 36,648 (193,3006)
42.39% 23.50% 7.44% 23.39% -100.00%

Registrars of Voters - 2 elected part-time salaried positions. Salaries to be set by Board of Finance
Salaries - wages for election/poll workers: deputies and assistants, machine tenders, challengers,
checkers absentee, ballot counters, machine mechanics, moderators, logistics, office help/EDR staff, custodial fees

Increase includes: additional election day plus 7 additional Early voting days.

Also training for new Tabulators & Computer system MANDATED by state
(Elections: Primary & 7 early voting days, Gen Election & 14 early voting days and 1 Budget Referendum)
Materials & Supplies - advertising, printing, dues, seminars, conference and meeting fees, general supplies and voting supplies (ballots).
New Tabulators their cost per election is an increase & more ballots for increased elections this year

Notable Differences:

Just the staffing, ballots & machinces costs 34k just for the primary and 7 days of early voting

Cost increases in other venders

Mandated training Deputies, moderators, specialized staff & ROVs.- new opporating systems & tabulators from State.



FISCAL 2026/2027 BUDGET REQUEST

BUSINESS MACHINES
DEPARTMENT ROV
PREPARED BY Elisa & Dan
DATE 12/8/2025

Please provide an explanation/description and dollar amount for those items used by your
department that are carried in the Business Machines budget. If you do not make a request for
funding, no funds will be provided. We will track your request to actual costs throughout the
next fiscal year. Please indicate the amount of and the reason for any increases from

the current year's request.

AMOUNT EXPLANATION
BUSINESS MACHINES
Software Maintenance
Hardware Maintenance
Other $600 Mail- Sending out or regular mail and the annual

Canvass of Voters



5-YEAR CAPITAL PLAN

DEPARTMENT ROV
PREPARED BY Elisa & Dan
AMOUNT

REQUESTS - 2026/2027
Furniture $6,500

EXPLANATION

Voting Booths- last year of

Computers

replacing old/broken voting

Printers

booths.

Vehicles

Other

REQUESTS - 2027/2028
Furniture
Computers $8-10,000

Electronic Poll Books/system

Printers

Vehicles

Other

REQUESTS - 2028/2029
Furniture
Computers

Printers

Vehicles

Other

REQUESTS - 2029/2030
Furniture
Computers

Printers

Vehicles

Other

REQUESTS - 2030/2031
Furniture
Computers

Printers

Vehicles

Other

Other

ATTACH ADDITIONAL SHEETS AS NECESSARY



REGISTRAR OF VOTERS
TOWN OF NEW FAIRFIELD

4 BRUSH HILL ROAD
NEW FAIRFIELD, CT 06812
Office Phone (203)-312-5613/5614

Registrar of Voters Budget Request:
Fiscal 2026-2027

Requested Totals By Account Total:

Elected Salaries: $71,575 (COLA increase)
Salaries: (election staff) $97,081

Materials & Supplies: $24.650

Total Request: $193,231

Business Machine Request:
Canvass Mailing: $600
Total Request: $600

Capital Plan Request:

2026-2027: $6,500 Voting Booths District 1
2027-2028: $8-10,000 Electronic Poll Books & System
Total Request This Year: $6,500

Budget Impacted by New Mandates, Training for New Tabulators & New CT
Voting/Election Management System

*Set by the Board of Finance




Summary Breakdown of Requests & Changes with
Explanations:

Salaries: 4140/105 $71,575 (cola increase)

The Registrar of Voters supports and serves the Town in a multitude of areas. Our primary focus is
maintaining the voter file & records and organizing, set-up, test machines, running all town elections and
referendums. We assist any Town Hall departments when they need voter data or information such as the
Assessor’s, Selectman’s, and the Town Clerk offices. We maintain our continuing education as Registrars as
mandated by the state. We spend at least half the year/6 months preparing, training, and organizing for the 3
main elections (this does not include any additional referendums the town elects to hold). We spend 3
months of the year on the canvass of town. Every week we complete changes to the voter records for address
changes, name changes, moving in & out of town, deaths, and new voter registrations. There is a calendar of
elections and compliance that is mandated by the state published by the Secretary of the State every year.
There are many required office days, deadlines throughout the year for completion of data entry and
submitting information to the state. There is not a month that does not have a compliance date. Our office
may be politically nominated but we operate in a bi-partisan effort to ensure our town is in compliance with
all state and federal election laws & mandates and that our elections are completed with stability.

We have been serving as Registrars for 5 years and our roles & responsibilities have continued to
grow and expand. The State continues to mandate new jobs and functions to our responsibilities. This year
we have begun to transfer the Voter Registrations system and the Election Management system into one
system called Total Vote. We have also begun to use the new Tabulators. Early Voting is now in its 3™ year,
but first State/Governor’s election. We strive to continue the high level of accurate, efficient and well-trained
staff we have come to expect in New Fairfield Elections.

Elections:

2026-2027- Aug Primary + 7 EVD, Nov/State +14 EVD & Budget 3 Elections & 21 Early Voting Days*
2025-2026- Nov Municipal +14 EVD & Budget 2 Elections & 14 Early Voting Days*
2024-2025- july Budget, Aug Primary+7EVD, ARPA Ref, Nov Presidential+14EVD, Dec Audit & Budget g:\idions’ 1 Audit & 21 Early Voting

2023-2024- july Budget, Nov Municipal, Dec Audit, Apr Pes+4EVD & 4 Budget Votes (Apr- 7 Elections, 1 Audit & 4 Early Voting Days

June)

2022-2023- Aug Primary, Oct Ref, Nov State, May Budget & June Budget 5 Elections
2021-2022- Town Ref, Nov Municipal & May Budget 3 Elections
2020-2021- Aug Primary (State & Pres), Nov Presidential & June Budget (Covid Exceptions) 3 Elections

*Additional Elections Possible/TBD based on 1 Budget vote



Salaries: 4140/110 $97.081

The following is a breakdown by type of election staffing cost, training costs for moderators & poll
workers. As well as training for Deputy Registrars of Voters as mandated by state statute. We also must
increase training costs due the roll out of New Tabulators and a new Computer program for Voter
Registration & Election Management, as mandated by the state. There is also an increase due to minimum
wage for the State of Connecticut.

New this year: We are moving to centralized Absentee Ballot counting in elections that have Early
Voting & Election/Same Day Registration. This is due to the volume, staffing needs and space needed to
conduct accurate counting of these types of ballots in a secure location with Ample space. We will be using
the Community Room upstairs at the New Fairfield Senior Center. The impact to the budget will be training
a few of the absentee ballot counters as moderators and the cost of having a moderator and assistant
moderator at the central counting. The good news is that we would be able to reduce the number of absentee
ballot counters by combining both teams into one location. When they are finished processing early voting
ballots and the first round of absentee ballots, we will then be able to send half of that staff to cover breaks at
both locations and be available for any Hand Count Ballots at the end of the night. The moderators and the
core staff would stay at the centralized counting location to receive additional absentee ballots as they come
into town hall throughout the day as well as doing the hand count for same day registration. The absentee
ballot counters who were sent to the polls to cover breaks would stay at the polling locations to do any hand
counts at the end of the evening for in person poll ballots. This would not apply to town referendums as there
is no early voting or same day registration.

New this year: We will now include the training cost with the election hours per election to make
clear the total cost per election for staffing.

Elections Expected this year: We are budgeting for 3 elections this year: 1 Gubernatorial/State
election, Early Voting (14 days OCT-NOV), 1 State Primary Day anticipated (both parties and 7 days of
Early Voting in August) and 1 town referendum. We are continuing to adjust staffing based on the
significant turnout % for the Early Voting. That accounts for the significant increase in staffing salary cost,
as well as the increase to minimum wage. We are also changing the staffing for Absentee Ballot Counters to
the centralized counting staffing for this method of voting, and also Early Voting Ballots. It is worth noting
that the State Constitutional Change on the Ballot in Nov 2024 about No Excuse for Absentee Ballots-
Passed. With the passing of the Early Voting Constitution starting and with no excuse Absentee Ballot we
are seeing dramatic changes in the needs of the Registrar’s office for staffing and materials as these roll out.
When these changes are made, they will then be state-mandated.

The following are the projected election dates for elections with ballots and staffing.
-State Primary- Anticipated (1lor2 parties) Aug 11 2026 but budgeted

-Early Voting for State Primary 7 days- Anticipated (1or2 parties) but budgeted
-Election Day for State Election- November 5, 2026

-Early Voting for Municipal Election 14 days- Oct-Nov 2026

-Budget Referendum is TBD April/May 2027

Total for Salaries:
Election Salaries: $86,581
Non-Election Day Training/Office: $10.500

$97,081




Town Referendum: (1 polling location with AB & Training)

Job Rate Times Qty Payroll Cost
Head Moderator flat rate $600 all day 1 $600
Asst Moderator/Deputy ROV flat rate $500 all day 3 $1,500
Checkers hourly $19/hr 17 hrs 6 $1,938
Ballot Clerks hourly $19/hr 15 hrs 2 $570
Machine Tender hourly $19/hr 15 hrs 2 $570
Floaters hourly $19/hr 15 hrs 4 $1,140
Absentee Lead flat rate $300 12hrs 1 $300
Absentee Counters hourly $19/hr 10 hrs 6 $1,080
Property Books hourly $19/hr 15 hrs 1 $285
State Mandated Staff Training hourly $19/hr 1-2 hrs 26 $700
Shared Staff
Logistics flat rate $150 as needed 4 $600
ROV flat rate $1,000 per session 2 $2,000
Town Clerk flat rate $1,000 per session 1 $1,000
Total Cost: 29 $12,283

Pa rty Prima ry Election: (same day 2 locations X 2 Parties) & Centralized AB/EV ballot counting

Job Rate Times Qty Payroll Cost
Head Moderator flat rate $600 all day 2 $1,200
Asst Moderator/Deputy ROV flat rate $500 all day 4 $2,000
Checkers hourly $19/hr 17 hrs 8 $2,584
Ballot Clerks hourly $19/hr 15 hrs 4 $1,140
Machine Tender hourly $19/hr 15 hrs 4 $1,140
Floaters hourly $19/hr 15 hrs 4 $1,140
Absentee Counters hourly $19/hr 10 hrs 6 $1,140
Central Counter Moderator flat rate $500 12hrs 1 $400
Central Counting Assistant flat rate $400 12hrs 1 $350
State Mandated Staff Training hourly $19/hr 1-2 hrs 34 $900
Shared Staff
EDR/Office hourly $25/hr 17 hrs 1 $374
EDR- LEAD flat rate $500 as needed 1 $500
Logistics flat rate $200 as needed 4 $800
ROV flat rate $1,200 per session 2 $2,400
Town Clerk flat rate $1,000 per session 1 $1,000
Asst Town Clerk-After Hours flat rate $150 as needed 2 $300
Custodians hourly $36/hr 16 hrs 1 $600
Total Cost: 42 $17,968

State Federal/Municipal: (2 poliing locations fully staffed) & Centralized AB/EV ballot counting

Job Rate Times Qty Payroll Cost
Head Moderator flat rate $600 all day 2 $1,200
Asst Moderator/Deputy ROV flat rate $500 all day 4 $2,000
Checkers hourly $19/hr 17 hrs 14 $4,522
Ballot Clerks hourly $19/hr 15 hrs 4 $1,140
Machine Tender hourly $19/hr 15 hrs 4 $1,140
Floaters hourly $19/hr 15 hrs 6 $1,710
Absentee Counters hourly $19/hr 10 hrs 10 $1,900
Central Counter Moderator flat rate $500 12hrs 1 $500
Central Counting Assistant flat rate $400 12hrs 1 $400
State Mandated Staff Training hourly $19/hr 1-2 hrs 46 $1,100
Shared Staff
EDR/Office hourly $25/hr 17 hrs 1 $374
EDR- LEAD flat rate $500 as needed 1 $500
Logistics flat rate $200 as needed 4 $800
ROV flat rate $1,200 per session 2 $2,400
Town Clerk flat rate $1,000 per session 1 $1,000
Asst Town Clerk-After Hours flat rate $150 as needed 2 $300
Custodians hourly $36/hr 16 hrs 1 $600
Total Cost: 54 $21,586




Early Voting: (Town Hall) (State/Federal Elections & Primaries NOT Town Referendum)

Job Rate Times Qty Payroll Cost

Checkers hourly $19/hr 14 hrs 2 $532

Office hourly $19/hr 14 hrs 1 $266

Floater/Lobby Greeter hourly $19/hr 14 hrs 1 $266

Total Per Day for 4 staff: $1,064
State Primaries/Special

Total EV for: Elections

Election Staff hourly total for 4 staff x 7 days $7,448

Moderator (Fri & Weekend) flatrate | $300 as needed 1 $300

Logistics flatrate | $100 as needed 2 $200

Town Clerk flat rate $1,200 per session 1 $1,200

ROV flatrate | $1,200 per session 2 $2,400
State Primaries/Special

TOTAL COST: Elections 7 Days $11,548
State/Federal Elections

Total EV for: (Nov):

Election Staff hourly total for 4 staff x 14 days $14,896

Moderator (Fri & Weekend) flatrate | $300 as needed 1 $900

Logistics flatrate | $100 as needed 2 $200

Town Clerk flat rate $2,400 per session 1 $2,400

ROV flat rate $2,400 per session 2 $4,800
State/Federal Elections

TOTAL COST: (Nov): 14 Days $23,196

Poll Worker/ Election Salaries Breakdown:

We have attached a staffing breakdown by type of election by position, salary, quantity of hours
worked, and quantity of staff per job. There are mandatory minimums in positions as well as mandatory
requirements by affiliation.

The total cost for elections next vear:

State Election (Nov 5%,2026) $21,586
Early Voting State Election (14days Oct-Nov)  $23,196
State Primary (Aug 11, 2026) $17,968
Early Voting Primary (7days August) $11,548
Town Budget Referendum $12.283
Total Election Staffing Cost: $86,581

Training & Mandated Office Costs:

The lack of qualified and certified moderators has led to a critical training deficit. We need to hold a
Moderator/Head Moderator training class in the next fiscal year to be able to cover election needs. We need a
minimum of 2 head moderators and 3 assistant moderators for most elections other than town referendums.
will also have a few moderators who need to be re-certified.

-Estimated Training costs for Moderators:
$60(training cost M&S) + $50 (flat rate salaries) =

$50 x 10 new moderators =

$110 per person total
$500

Total for training moderators =

$500




Deputies, Moderators, and general staff are needed to come into work in the office for mandated and
general office hours as well as training and certification. If for some reason a Registrar is out of commission
for a period of time or leaves for any reason the Deputy immediately assumes the role. This is a state
mandate for the succession of the office of registrar of voters. Moderators and general staff are sometimes
needed to come into the office outside of the election cycle. It is State Mandated to Train Poll Workers for
every election. We have a lot of new technology that requires more training of specific staff to come into the
office and train, as well as get experience of working in the office. We are also paying the Deputies to attend
Conference with us.

-Estimated Hours:

400 hours x $25/hr. = $10.000

Total = $10,000
Total Training/Office Needs:

Moderator Training= $500

Deputy ROV/Staff hours= $10.000

Total Training Salaries= $10,500

Materials & Supplies 4140/610: $24.650

Advertising/Legal Notices: $500
Signage: $500
Printing Envelopes: $400
ADKINS Ballots & Forms: (all 3 elections: poll ballots, EV etc.) $8,000
Annual Secured Document Shredding: $300
General Office Supplies: $2,500
Election Day Supplies: $1,500
Sec of State/ROVAC, Conferences/Seminars: $1,200
ROVAC Dues: $300
Moderator Training Cost for Facilitator: $600
Color Printer Cost: Maintenance & Ink none TY
NCOA Voter Canvass (Roast/Lorton): $300
IVS Ballot Marking System: $400
ES&S (New Tabulators) Breakdown of costs for the 9 Machines:

Annual Hardware & Maintenance/Support Fees: 9@ $250 each $2250

Annual Firmware License & Maintenance/Support Fees: 9@ $100each _ $900

ES&S Election Costs: (3 elections) $5,000
Total Supplies: $24,650

*New Tabulators have different costs to old machines. We will now have 9 machines, not 5. Minimum cost per election type
for programing as well as Maintenance cost & License.

*Deputies going to conferences for training.

*New Color Printer/Scanner added to work with the new Voter Registration System software. -covered by grant money TY



We used the remaining grant money from Early Voting 25-26 to invest in a color printer/scanner for
our office. The operating system that the State will be using for Voter Registration and Election Management
requires the printing of certain document for election in color. The new system will also involve scanning
documents into the voter registration system that as sensitive/private in nature, having a scanner in the office
to handle that process for our voters would make the process more contained and secure than using the town
copier in another room.

Business Machine Request: $600
Canvas Postage $600
Total Business Machine Request: $600

Capital Plan Request:

2026-2027: $6,500 Voting Booths District 1
2027-2028: $8-10,000 Poll Books & Operating System
Total Request: $6,500

-Many of our Voting booths need repairs/new legs or are broken. New quad booths would also allow ADA
accessibility at each booth looking to purchase 16 booths over 3 years which would hold 64 voters. We
purchased 4 before the Presidential 2024 election and they worked great! We were also able to secure an
additional Early Voting Grant for $4250 that we used towards additional Voting Booths as well as utilizing
the first Early Voting Grant from the State that we were able to save $8,000 in Cap & Non future costs. We
have been utilizing grants as we can to offset Capital costs for new equipment as best we can. We will
continue to look for other grants to possibly offset these costs. This is the last year we will need to fund new
voting booths. This project will be complete.

-Like many towns in CT we want to invest into new technology that is compatible with the new voter
registration system like the Electronic Pollbook system. It would make Data on elections much more
accessible to the Town and faster updating the Who Voted in the system (currently entered by hand).



