BOARD OF SELECTMEN REQUESTED BUDGET

MUNICIPAL BUDGET--General Government

FISCAL 2026/2027

Assessor
001-4153-0000-000 / 110.00
001-4153-0000-000 / 337.00
001-4153-0000-000 / 610.00

001-0000-0000-000 / R3303007
001-0000-0000-000 / R3303013
001-0000-0000-000 / R3300009
001-0000-0000-000 / R3303015

2025/2026 2026/2027 2026/2027
2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST
Salaries 163,858 168,831 170,472 177,378 181,453
GIS + Audits - Personal Properties 9,957 6,934 8,663 10,000 10,000
Materials & Supplies 8,630 5,031 7,963 9,410 12,175
total 182,446 180,796 187,097 196,788 203,628 -
Budget to Budget Change (1,650) 6,301 9,691 6,840 (203,628)
-0.90% 3.49% 5.18% 3.48% -100.00%
Aid to Elderly Tax Relief 1,694 1,833 2,112 1,800 1,800
PILOT - State Property 19,563 16,217 17,430 18,239 18,000
Veterans Exemption 15,920 15,356 14,900 16,000 10,000
Municipal Revenue Sharing 275,489 344,509 1,149 1,200 1,200

Salaries - Assessor (non-union) and 1 full time Assistant Assessor (union).

Audits - Personal Property - contracted service for audits of personal property declarations.

Historically has provided growth in current personal property lists (taxable property base)

Materials & Supplies - includes automobile pricing books, personal property identifier, state

appraisers license, computer and copier supplies, association dues, printing of tax inserts (1/2)

and personal property declarations, education and Recertification, general office supplies

note: per vendor, NASA automobile pricing books expect a 20% increase from previous year.

Materials and Supplies increased mostly due to the need for part-time assessor office support.



FISCAL 2026/2027 BUDGET REQUEST

BUSINESS MACHINES
DEPARTMENT Assessor
PREPARED BY Rich Seman
DATE 12/15/2025

Please provide an explanation/description and dollar amount for those items used by your
department that are carried in the Business Machines budget. If you do not make a request for
funding, no funds will be provided. We will track your request to actual costs throughout the
next fiscal year. Please indicate the amount of and the reason for any increases from

the current year's request.

AMOUNT EXPLANATION

BUSINESS MACHINES

Software Maintenance $ 37,238.00 Quality Data Service ($12,956) and Vision ($24,282)

Hardware Maintenance

Other $ 2,000.00 Postage ($1,500) & Paper ($500)




5-YEAR CAPITAL PLAN

DEPARTMENT Assessor
PREPARED BY Rich Seman
AMOUNT EXPLANATION

REQUESTS - 2026/2027

Furniture

Computers $800 need to replace 1/3 of equipment
Printers

Vehicles

Other $40,000 2029 scheduled revaluation

REQUESTS - 2027/2028

Furniture

Computers $800 need to replace 1/3 of equipment
Printers

Vehicles

Other $40,000 2029 scheduled revaluation

REQUESTS - 2028/2029

Furniture

Computers $800 need to replace 1/3 of equipment
Printers

Vehicles

Other $40,000 2029 scheduled revaluation

REQUESTS - 2029/2030
Furniture
Computers $800 need to replace 1/3 of equipment

Printers

Vehicles

Other $40,000 2034 scheduled revaluation

Other

REQUESTS - 2030/2031
Furniture
Computers $800 Computer Replacement

Printers

Vehicles

Other $40,000 2034 scheduled revaluation

Other

ATTACH ADDITIONAL SHEETS AS NECESSARY



REVISED 3/25/25
DRAFT ONLY 12-16-25 FISCAL 26-27 FISCAL 25-26  FISCAL 25-26 FISCAL 24-25 FISCAL 23-24 FISCAL 22-23 FISCAL 21-22
BUDGETED BUDGETED THRU 11/30/25 THRU 06/30/25 THRU 6/30/24 THRU 6/30/23 THRU 6/30/22

TOWN ELDERLY AND DEFERRAL 550,000 525,000 528,427 509,591 480,111 446,326 467,274
NEW CONSTRUCTION (25,000) (20,000) (27,658) (24,993) (29,803) (39,816) (8,228)
DELETIONS 200,000 225,000 177,732 191,396 194,350 205,878 142,567
SUSPENSE 25,000 25,000 - 8,008 13,758 22,410 24,812
FIREMAN'S ABATEMENT 110,500 85,000 80,472 79,981 79,283 46,709 45,442
STATE OWNERS PROGRAM 95,000 95,000 92,171 93,190 92,764 94,992 111,354
REVALUATION ADJUST 50,000 150,000 - 93,066 90,257
TOTAL ADJUSTMENTS TO TAXES 1,005,500 1,085,000 851,144 857,173 830,463 869,565 873,478
ACTUAL BUDGET 1,085,000 860,000 939,500 978,500 869,500

BUDGET SHORTAGE/OVERAGE 233,856 2,827 109,037 108,935 (3,978)



