BOARD OF SELECTMEN REQUESTED BUDGET

MUNICIPAL BUDGET--General Government

FISCAL 2026/2027

IT Operations / Business Machines

001-4164-0000-000 / 110.00
001-4164-0000-000 / 430.01
001-4164-0000-000 / 430.02
001-4164-0000-000 / 430.03
001-4164-0000-000 / 430.04
001-4164-0000-000 / 430.06
001-4164-0000-000 / 431.00
001-4164-0000-000 / 431.01
001-4164-0000-000 / 431.02
001-4164-0000-000 / 431.03
001-4164-0000-000 / 431.04
001-4164-0000-000 / 431.05
001-4164-0000-000 / 431.06
001-4164-0000-000 / 431.07
001-4164-0000-000 / 431.10
001-4164-0000-000 / 610.00
001-4164-0000-000 / 615.00

2025/2026 2026/2027 2026/2027

2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST
Salaries - - 63,278 69,838 71,409
Postage Machine Lease 840 840 2,194 2,449 2,449
Telephone Maintenance 1,920 192 320 1,450 1,450
LAN Maintenance 73,832 79,924 94,265 118,118 179,113
Copier Maintenance 2,801 4,927 3,943 5,646 5,646
Systems Administration 74,580 91,306 23,990 26,030 23,439
Assessor Equipment 21,281 21,857 25,026 29,864 37,238
Tax Collector Equipment 13,126 14,090 14,552 15,559 16,319
Finance Equipment 13,226 14,515 15,548 16,000 19,600
Comm Center Equipment 46,370 48,908 51,578 54,694 41,500
Police Equipment 9,500 12,581 12,698 22,935 23,332
Technology 24,082 27,648 33,747 43,600 42,600
Fire Marshal Equipment 1,200 1,200 1,910 4,344 5,385
Fire Equipment 10,369 8,228 6,545 9,122 7,415
Land Use Equipment 12,234 11,511 11,907 12,323 12,938
Materials & Supplies 5,984 3,842 5,967 6,500 6,120
Postage 26,551 24,404 19,439 27,200 32,500
337,895 365,974 386,907 465,672 528,453 -
Budget to Budget Change 28,079 20,933 78,765 62,781 (528,453)
8.31% 5.72% 20.36% 13.48% -100.00%
All busi machine e and repair for all Town departments

Systems Administration - contracted service for administration of Town LANs and WAN.

P

7))
- rental/lease

Costs.

Postage M

Telephone Maintenance - time & material charges for all Municipal telephone systems.

LAN Equipment Maintenance - time & material charges for replacement parts for hardware and software maintenance and support

Copier Maintenance - service contracts/lease on Town copiers. Supplies included in individual department material & supply lines

Assessor Equipment - software support by Quality Data and Vision for Assessment software.

Tax Collector Equipment - software and some hardware support by Quality Data for Tax Collector software

Finance Equipment - software support by HTE Phoenix, Folding Machine & signature plates (50% allocated to BOE)

C ications Center E

Police Equipment - software maintenance for CAD (computer aided dispatch) and report writer

Technology - all Town technology purchases/leases

Fire Equipment - Fire House software maintenance

Park & Rec Equipment - software maintenance. Now charged to the Recreation self-sustaining fund.

- hardware maintenance contracts on Dictaphone system and Motorola E911 console

Materials & Supplies - copier and computer paper for all Town departments (bulk purchased). Copier supplies for

Town Hall & Finance Department copiers and Town Hall fax machine

Postage - for all Town departments, boards and commissions.

Copier replacement is now in the Cap& Non Fund.

Land Use Equipment- for software support for Land Use System



LAN Maintenace 2025-26 QTY 2026-27 2026-27 Explanation
Fiscal Year 2026-27
Internet/Cloud
Connecticut Education Network (Town Hall and Annex) 100 Mbps $5,280.00 12 $440.00 $5,280.00
Increase to 100M to address
Connecticut Education Network (PD expansion) 100 Mbps ** $4,440.00 12 $440.00 $5,280.00 |bandwidth issue
Network Security
Fortigate firewall and Forticlient annual expenses $6,772.65 1 $7,000.00 $7,000.00
Network/Server Services
Network - Managed Services via Extreme Networks $19,200.00 1 $20,000.00 $20,000.00
Microsoft 365 Business Premium 15120 65 $252.00 $16,380.00
Exchange Online Plan 2 14100 155 $94.00 $14,570.00
Microsoft 365 F1 7 $27.00 $189.00 |OneDrive for police w email-only
Micrsoft Entra ID P1 1 $10,812.00 $10,812.00
Novus Insight (Inky) $9,298.80 Phased out
Novus Insight (cloud services, Veeam, body cam) $17,816.40 12 $1,594.00 $19,128.00
Novus Insight Managed Security Services * 12 $2,107.00 $25,284.00
Storage of 800gb ballot box
footage for 1 year retention.
Novus Insight additional Sharepoint space 1 $4,000.00 $4,000.00 |Unfunded state mandate.
Novus Insight consulting/managed services 12000 12 3000 36000 |Remote support* (see note below)
Server Care Packs
ESX-AX (Annex Dell PowerEdge T430) $450.00 1 $450.00 $450.00
Other
Adobe Acrobat Pro subscription $2,700.00 25 $150.00 $3,750.00 |Add 7 licenses replace old lic.
Network Solutions domain name $70.00 $70.00 $70.00
VMWare (split funded between Town and BOE) $650.00 1 $700.00 $700.00 |Checking with Director of IT (BOE)
Vimeo (split funded with BoE for streaming meetings) 120 1 $120.00 $120.00
Card member service $100.00 1 $100.00 5100.00
Granicus website renewal $10,000.00 1 $10,000.00 $10,000.00
Total $118,117.85 $179,113.00

NOTE: not sure if managed security services is a town cost of if it's the grant

* Novus quote for providing remote support for the Town Network Administrator for escalation issues for break/fix, projects, and support when Network Admin is out.

** CEN. For PD, we pay for three 25M connections per month for PD-external connection to CEN-FD. Due to bandwidth demands, the PD will need to be increased to 100M
We can eliminate the other two connections by installing dark fiber between PD-FD. This would improve the overall reliability of internet at PD-FD and cut costs in the long term.




Technology QTY 2026-2027 2026-2027

Fiscal Year 2026-27

Computer equipment

Computer 5 year replacement cycle (laptops with docking stations) 15 $800.00 $12,000.00
Computer 5 year replacement cycle (desktops) 10 $900.00 $9,000.00
Misc supplies (cables, adaptors, etc.) 1 $2,000.00 $2,000.00
Library Desktop Computers (5 year replacement cycle) 9 $900.00 $8,100.00
Updated LED monitors 20 $200.00 $4,000.00
Printing/Fax equipment

Printer Replacements 2 $2,000.00 $2,000.00
Tax counter printer 1 $500.00 $500.00
Animal Control printer 1 $2,500.00 $2,500.00
Tax counter slip printer 1 $1,000.00 $1,000.00
Other equipment/Services

Card Member Services 1 $500.00 $500.00
UPS battery replacement 2 $500.00 $1,000.00

$42,600.00




5-YEAR CAPITAL PLAN

DEPARTMENT Finance Business Machine
PREPARED BY Patty Mota
AMOUNT EXPLANATION

REQUESTS - 2026/2027

Copier
Copiers
Copiers
Copiers
Other
Other
Copiers

REQUESTS - 2027/2028

Copiers
Copiers
Copiers
Copiers
Other

REQUESTS - 2028/2029

Furniture
Copiers
Copiers
Vehicles

REQUESTS - 2029/2030

Copiers
Copiers
Vehicles
Other

REQUESTS - 2030/2031

Copier
Copier
Vehicles
Other
Other

$7,000.00

$7,000.00

$2,500.00

$1,600.00

$21,250.00

$3,000.00

$2,500.00

$3,500.00

$2,500.00

$10,000.00

$5,000.00

$8,000.00

$3,500.00

$5,000.00

$3,500.00

$7,000.00

$2,500.00

Town Hall Color 11 x 17

Finance 2nd Floor Color 11x 17

Health Dept MFP

Chk printer w drawer/micr toner

PD-FD fiber with onboarding

Novus Managed Svc onboarding

CoA Fire Dept Chief's Office

Social Services

OEM Copier

Land Use Wide area Printer/scanner

Land Use B8045

Fiber connection FD to PD

RST Office/Admin Office

Health Dept Kyocera 5026

Police PD Investigation

Senior Center
Town Clerk MA4500

ATTACH ADDITIONAL SHEETS AS NECESSARY





