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TowN OF NEw FAIRFIELD
PuBLIC WORKS DEPARTMENT

2026-2027 Budget Proposal

" Introduction/Mission Statement

The 2026-2027 Public Works Department budget addresses town needs about buildings, grounds, facilities, vehicle
maintenance, town infrastructure and administration; as well as long range planning and maintenance requirements for
town facilities, infrastructure, and road fleet.

As one of the most visible departments in New Fairfield, the primary function of the Public Works Department is to supply
the services required for New Fairfield to function as a community, as well as supply maintenance to protect our facilities
and infrastructure system. Adequate funding ensures our town is not faced with the financial burden of large expenditures
that result from slackened maintenance due to insufficient funds. The ever-increasing costs of labor, materials and
equipment needed to sustain a well-maintained community and meet our long-term goals make it necessary to request an
increase in portions of this budget.




FISCAL 2026/2027 BUDGET VARIANCES
BUDGET EXCESS AND SHORTFALLS

DEPARTMENT: Public Works

PREPARED BY: Diana Chapleau for Russell Loudon

DATE: January 2026

Please detail below any excess or shortfall you anticipate in the current fiscal year.
Return this with your budget worksheets. If you do not anticipate a budget excess or shortfall for your department
line, write NONE on this worksheet.

EXCESS
LINE ACCOUNT # AMOUNT EXPLANATION
None Anticipated
None Anticipated
None Anticipated
None Anticipated
None Anticipated
None Anticipated
SHORTFALL
LINE ACCOUNT # AMOUNT EXPLANATION
00143100000000/120.01 Unknown Unknown Winter Conditions
00143100000000/130.00 Unknown Unknown Winter Conditions
00143100003000/610.01 Unknown Unknown Winter Conditions

Town of New Fairfield Department of Public Works



FISCAL 2026/2027 BUDGET REQUEST
OTHER DEPARTMENTS/LINES

DEPARTMENT: Public Works

PREPARED BY: Diana Chapleau for Russell Loudon

DATE: January 2026

Please provide an explanation/description and dollar amount for those items used by your department that
are carried in another budget. If you do not make a request for funding, no funds will be provided. We
will track your requests to actual costs throughout the next fiscal year. Please indicate the amount of and the
reason for any increases from the current year’s request.

AMOUNT EXPLANATION
BUSINESS MACHINES
Postage $ - None
Computér & Copier paper $ - None
Software Maintenance $ - None
Hardware Maintenance $ - None
Other $ - None
PROFESSIONAL SERVICES
Legal Counsel $ - None
Town Engineer $ - None
Consulting Fees $ - ane
UTILITIES
Phone lines - new $ - None
Other 3 - None

Town of New Fairfield Department of Public Works




ATTACH ADDITIONAL SHEETS AS NECESSARY

OTHER DEPARTMENTS/LINES
Page 2

CAPITAL REQUESTS - 2026/2027

AMOUNT

EXPLANATION

Furniture $- Misc Office Furniture
Computers $ - None
Printers $ - None
Vehicles $ Proposed Budget
Town Properties $ Proposed Budget
Bridge & Drainage $ Proposed Budget
CAPITAL REQUESTS - 2026/2027

Furniture $ Miscellaneous Office Furniture
Computers $ - None
Printers $ - None
Vehicles $ Proposed Budget
Town Properties $ Proposed Budget
Bridge & Drainage $ Proposed Budget

Town of New Fairfield Department of Public Works




BOARD OF SELECTMEN REQUESTED BUDGET

MUNICIPAL BUDGET--Public Works

FISCAL 2026/2027

Public Works

001-4310-0000-000 / 110.00
001-4310-0000-000 / 112.01
001-4310-0000-000 / 120.01
001-4310-0000-000 / 130.00
001-4310-0000-000 / 291.00
001-4310-0000-000 / 421.01
001-4310-0000-000 / 423.00
001-4310-0000-000 / 424.00
001-4310-0000-000 / 441.00
001-4310-0000-000 / 451.00
001-4310-0000-000 / 452.00
001-4310-0000-000 / 742.01
001-4310-0000-000 / 610.46
001-4310-0000-000 / 610.47
001-4310-0000-000 / 610.48
001-4310-0000-000 / 610.49

REVENUES

001-0000-0000-000 / R3303001 Town Aid
001-0000-0000-000 / R3305012 LOCIP
001-0000-0000-000 / R3200009 Public Works Fees
001-0000-0000-000 / R340499 Town Engineer

2025/2026 2026/2027 2026/2027
2022/2023 2023/2024 2024/2025 APPROVED DEPARTMENT SELECTMEN
ACTUAL ACTUAL ACTUAL BUDGET REQUEST REQUEST

Salaries 867,123 880,842 908,580 955,318 977,285
Town Engineer 122,561 119,646 120,662 120,827 123,546
Seasonal Personnel 19,160 8,637 11,455 34,000 34,765
Overtime 69,489 46,788 72,408 82,939 84,805
Uniforms 9,993 10,527 10,334 13,000 13,000
Disposal Fees 5,890 5,166 5,296 8,500 8,500
Contracted Services 390,604 451,573 398,884 410,000 420,000
Storm Water Management 54,967 53,886 31,195 55,000 55,000
Equipment Lease 3,265 4,377 3,113 10,000 10,000
Road Repair 188,809 112,270 95,379 325,000 325,000
Town Aid/LOCIP 350,864 328,324 336,950 384,802 384,802
Truck/Equipment Maint 119,512 119,781 119,551 150,000 150,000
Bldgs & Grnds Mat & Supplies 75,270 73,562 86,413 85,000 85,000
Highways & Streets Mat & Sup 9,773 15,135 5,353 25,000 25,000
Snow Materials & Supplies 75,622 95,328 90,822 100,000 100,000
Safety Committee - 320 - 100 100

Total 2,362,903 2,326,163 2,296,395 2,759,486 2,796,803 -

Budget to Budget Change (36,740) (29,768) 463,091 37,317 (2,796,803)

-1.55% -1.28% 20.17% 1.35% -100.00%
271,613 271,360 271,360 271,360 361,814
74,613 116,631 113,973 116,761 116,631
3,300 5,300 3,900 3,000 3,000
9,861 4,141 1,187 10,000 2,000




F One Financial Plaza, 15% Floor
Hartford, CT 06103
0 ] N E IL L 860.646.2469
www.fando.com

December 8, 2025

Ms. Diana Chapleau

Office Manager
Department of Public Works
Town of New Fairfield

4 Brush Hill Road

New Fairfield, CT 06812

RE: Budgetary Estimate for Engineering Services

MS4 General Permit — FY 2026-2027 Services

Fuss & O’Neill Reference No. 20051098.A56 | 120.0051098.057
Dear Ms. Chapleau:

Based on our discussions about the Town'’s proposed activities to address ongoing requirements of the MS4
General Permit, we recommend the following budgetary estimates for our services in Fiscal Year 2026/2027.

Task Basis Fees

1. MS4 General Permit Services Time and Materials $38,000

2. Industrial Stormwater Permit Services Time and Materials $17,000
Total | $55,000

A formal proposal tying the scope of work to the fees presented above will be provided closer to the start of the
Town's new fiscal year.

We look forward to working with the New Fairfield Public Works Department.

Sincerely, ze;v;ed by:
Robert Terlikowski Erik Mas, P.E.
Wastewater Engineer | Project Manager Senior Vice President | Business Line Leader

Massachusetts Maine New Hampshire New York Rhode Island Vermont

F:\P2005\1098\A56\ProposaliNew Fairfield MS4 FY2026-2027 Budgetary Estimate.dacx



5-YEAR CAPITAL PLAN

DEPARTMENT PWD
PREPARED BY Diana Chapleau
AMOUNT EXPLANATION

REQUESTS - 2026/2027

Furniture
Computers
Printers
Vehicles
Vehicles
Other

REQUESTS - 2027/2028

Furniture
Computers
Printers
Vehicles
Other

$ 210,000.00 Vacuum Trailer

$ 45,000.00 Rebush L90C Loader
$ 15,000.00 Drop In Sander

$ 315,000.00 Replace Large Truck
$  4,000.00 Replace 2-way Radios

REQUESTS - 2028/2029

Furniture
Computers
Printers
Vehicles
Vehicles
Other
Other

$ 315,000.00 Replace Large Truck

$ 180,000.00 Replace Small Dump/Plow Truck
$ 8,000.00 Replace 2-way Radios

$ 100,000.00 Mower Head and Arm

REQUESTS - 2029/2030

Furniture
Computers
Printers
Vehicles
Other

$ 400,000.00

Replace Loader

$  4,000.00

Replace 2-way Radios

REQUESTS - 2030/2031

Furniture
Computers
Printers
Vehicles
Vehicles
Other

$ 315,000.00 Replace Large Truck
$ 180,000.00 Replace Small Dump/Plow Truck
$ 9,000.00 Replace 2-way Radios

ATTACH ADDITIONAL SHEETS AS NECESSARY



2026/2027

2027/2028

TOWN OF NEW FAIRFIELD
PuBLIC WORKS DEPARTMENT
2026-2027 Budget Proposal

Five Year Projection Proposal and Capital Plans

A) Vehicle & Equipment Replacement

Vacuum Trailer
Rebush L90C Loader

B) New Equipment for Existing Vehicles

C) New Small Equipment & Vehicles
Drop In Sander

A) Vehicle & Equipment Replacement
Replace Large Truck

B) New Equipment for Existing Vehicles
Replace 2 Way Radios

C) New Small Equipment & Vehicles

Town of New Fairfield Department of Public Works

TOTAL

TOTAL

$210,000.00
$45,000.00
$

$255,000.00

AL A

$15,000.00
$

$

$270,000.00

$315,000.00
$

$315,000.00

$4,000.00
$

$4,000.00

$

$319,000.00




TOWN OF NEW FAIRFIELD
PuBLIC WORKS DEPARTMENT
2026-2027 Budget Proposal

2028/2029
A) Vehicle & Equipment Replacement
Replace Large Truck $315,000.00
Replace Small Dump/Plow Truck $180,000.00
$
$495,000.00
B) New Equipment for Existing Vehicles
Replace 2 Way Radios 1 Large and 1 Small Truck $8,000.00
$
$ 8,000.00
C) New Small Equipment & Vehicles
Mower Head and Arm $100,000.00
TOTAL $603,000.00
2029/2030
A) Vehicle & Equipment Replacement
Replace Loader $ 400,000.00
$
$
B) New Equipment for Existing Vehicles
Replace 2 Way Radios i $4,000.00
3
C) New Small Equipment & Vehicles
$
TOTAL $404,000.00
2030/2031
A) Vehicle & Equipment Replacement
Replace Large Truck $315,000.00
Replace Small Dump/Plow Truck $180,000.00
$495,000.00
B) New Equipment for Existing Vehicles
Replace Radios $9,000.00
$
$9,000.00
C) Small New Equipment & Vehicles
$
TOTAL $504,000.00

Town of New Fairfield Department of Public Works




2026-2027 Budget Proposal

2026/2027

ITEM
FURNITURE

TowN OF NEW FAIRFIELD
PuBLIC WORKS DEPARTMENT

Properties Plan

Repair and Repaint Public Works Salt/Sand Barn Building

Replace Boiler Town Hall
BUILDING REPAIR RESERVE

2027/2028

ITEM

FURITURE
Police Department Vinyl Siding and Gutters
BUILDING REPAIR RESERVE

2028/2029

ITEM

FURNITURE '
Library Vinyl Siding and Gutters
Library Skylight

BUILDING REPAIR RESERVE

2029/2030

ITEM
FURNITURE

Repair Exterior Steps and Sidewalks at Town Hall, Annex, Library and Police Departments

Replace Overhead Doors at Police Department
Replace Squantz Pond Fire Department Generator Exhaust System

Renovate/Replace Gazebo
Replace Boiler at Annex
BUILDING REPAIR RESERVE

2030/2031

ITEM

FURNITURE

Replace Police Department Boiler
Annex Vinyl Siding & Gutters
Annex Replacement Windows
BUILDING REPAIR RESERVE

Town of New Fairfield Department of Public Works

Cost

$0.00
$45,000.00
$55,000.00
$20,000.00

TOTAL

TOTAL

$120,000.00

Cost

$0.00
$100,000.00
$20,000.00

$120,000.00

Cost

$0.00
$60,000.00
$40,000.00
$20,000.00

TOTAL

$120,000.00

Cost

$0.00
$25,000.00
$15,000.00
$15,000.00
$20,000.00
$25,000.00
$20,000.00

TOTAL

$120,000.00

Cost

$0.00
$30,000.00
$50,000.00
$20,000.00
$21,250.00

TOTAL

$121,250.00



2026-2027

Project Name
Streetscape Maintenance

2027-2028

Project Name
Streetscape Maintenance

2028-2029

Project Name

Streetscape Maintenance

2029-2030

Project Name
Streetscape Maintenance

2030-2031

Project Name
Streetscape Maintenance

TowN OF NEW FAIRFIELD
PuBLIC WORKS DEPARTMENT
2026-2027 Budget Proposal

Bridge & Drainage Program, Five Year Projection

Cost
$10,000.00

TOTAL

$10,000.00

Cost
$10,000.00

TOTAL

$10,000.00

Cost
$10,000.00

TOTAL

$10,000.00

Cost
$10,000.00

TOTAL

$10,000.00

Cost
$10,000.00

TOTAL

Town of New Fairfield Department of Public Works

$10,000.00



Cap Non Long Range Plan

FIVE YEAR CAPITAL DRAINAGE AND BRIDGE PROGRAM STARTING FY 2026-2027

December 31, 2025 Rev
2/2/26,2/5/26,2/7/26,
2/9/26

FY 2026/2027 FY 2027/2028 FY 2028/2029 Fy 2030/2031 Fy 2031/2032
Project Balance as of 1/3/26
Detail Request** Detail Request Detail Request Detail Request Detail Request Project Total
Conduct study for the
Annex Buidling Space reprogramming of vacated BOE
Repurposing for old BOE space for use by other Town Renovation of Space and
space $0.00|Dept. $28,500.00(Fit out for a Vault $875,000.00 $903,500.00]
Brush Dr. Phase Il
Design, Permits and
Town Wide Drainage Construction,
Improvements- Brush Drive Accumulative Funding
PHASE I $83,462.40 request $250,000.00) $333,462.40
Design/permits, property
purchase and Phase |
construction have all been
Town Wide Drainage completed. This is to start
Improvements- Arden. funding balance of the project Funding request for
Merlin and Ore Hill Phase II $0.00|Phase Il $200,000.00|construction of Phasell | $ 525,000.00 $725,000.00)
Design/permits,
Design/permits, property purchase and
property purchase and Phase | construction
Phase | construction have all been
Town Wide Drainage have all been completed. This is to
Improvements- Arden. completed. This is to start funding balance
Merlin and Ore Hill Phase start funding balance of| of the project - Phase
11} $0.00! the project - Phase lll | $ 200,000.00 |l $550,000.00 $750,000.00
Town Wide Drainage Construction of
Improvements-17-19 Construction of Improvements Improvements Weldon
Weldon Woods $25,000.00|Weldon Woods $100,000.00|Woods $ 65,000.00 $190,000.00
Town Wide Drainage
Improvements- Various Future Accumulative Funding Future Accumulative Future Accumulative Future Accumulative Future Accumulative
Locations $0.00|request $25,000.00[Funding request S 100,000.00 [Funding request S 100,000.00 [Funding request $100,000.00[Funding request $100,000.00 $425,000.00
Town wide bridges
Town wide bridges under 20 Town wide bridges under 20 feet in span, Re-inspection of all Town wide bridges
feet in span, design and under 20 feet in span, design and bridges under 20 feet under 20 feet in span,
Bridges Under 20 Feet Town construction of repairs as design and construction construction of repairs in span every two design and construction
Wide Program $26,015.00(needed $100,000.00(of repairs as needed S 100,000.00 |as needed S 100,000.00 |years $30,000.00|of repairs as needed $100,000.00 $456,015.00




Cap Non Long Range Plan

Pedestrian Safety-
Crosswalks, RRFB's, and

Suppl 1t existing LOTCIP

Streetscape project for Design
and Construction of Senior
Center (Upper driveway near
High winds Rd.) midblock
crosswalk and the midblock
crosswalk by Veterans Park to
DD. This request provides
funds to help pay for them and
other non eligible expenditures

Town Park Crosswalk
Construction and
installation of other
safety measures

Town Park Crosswalk
Construction and
installation of other
safety measures

Town Wide Pedestrian
safety projects, Design

Town Wide Pedestrian
safety projects, Design

other safety measures $109,324.15|in the LOTCIP project. $21,000.00|including RRFB'S S 25,000.00 |including RRFB'S 125,000.00 |and Construction $100,000.00[and Construction $100,000.00) $480,324.15
Ongoing maintenance Ongoing maintenance Ongoing maintenance Ongoing maintenance

Streetscape Maintenance Ongoing maintenance and and improvements to and improvements to and improvements to and improvements to

Used by PWD $3,860.91|improvements to Streetscape $15,000.00|Streetscape S 15,000.00 |Streetscape 15,000.00 |Streetscape $15,000.00|Streetscape $15,000.00] $78,860.91

Accumulative Funding Accumulative Funding
New Town Park Behind Design and permitting of Phase Accumulative Funding request for request for Accumulative Funding
Town Hall Phase Il $0.00|1 of this Project $120,000.00|request for construction | $ 150,000.00 [construction 200,000.00 [construction $200,000.00|request for construction $200,000.00 $870,000.00
Construct Repairs to the Dam,

Sr. Center Dam design and permitting is

Maintenace/Repairs $0.00|completed $150,000.00 $150,000.00

Retaining Wall Investigation Construction of Construction of Construction of Construction of

- Town Hall and Library Construction of repairs/replacement of repairs/replacement of repairs/replacement repairs/replacement of

Parking area $50,000.00|repairs/replacement of Wall $25,000.00(wWall S 175,000.00 (Wall 1,000,000.00 |of Wall $1,000,000.00|Wall $250,000.00] $2,500,000.00

Total $297,662.46! $784,500.00 S 2,030,000.00 1,990,000.00 $1,995,000.00 $765,000.00| $7,862,162.46,

Notes:

*** Balances as of 1/3/26

**Request is in addition to

existing balance




