
TOWN OF NEW FAIRFIELD

AGENDA

BOARD OF FINANCE

REGULAR MEETING

WEDNESDAY, July 22, 2026

7:00 PM via ZOOM

https://zoom.us/j/93201214047

1. Call to Order

2. Pledge of Allegiance

3. Appointments

4. Announcements/Correspondence

5. Public Comment

6. Approval of Minutes – June 24, 2026, Regular Meeting 

7. Budget Transfers

8. Update – Tax Collector’s year end reports (July 1, 2025– June 30, 2026)

9. Update – Treasurer’s Semi-Annual Investment Report 

10. Update – Request for Proposal (RFP) for annual town audit – Audit Subcommittee

11. Update – Board of Education (BOE) Liaison report

12. Review/ Possible Vote– Fraud Policy

13. Ongoing Updates

a.   Medical
b.   Legal

c.   Year to Date Expenses Review
d.   Current Year Revenue
 e.   Cap & Non (Details: Bridges & Drainage, Town Properties)

 f.    Unassigned Fund Balance

14. Public Comment

15. Future Agenda Items

16. Board Member Comments

17. Adjournment

Received by email on 07/17/2026 @ 8:39 AM
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



Tax Collector’s Summary – July 1, 2025 – June 30, 2026 
	By	Connecticut	State	statute	Sec	12-167,	at	the	end	of	each	fiscal	year,	the	tax	collector	must	provide	the	Chairman	of	the	
Board	of	Finance,	the	Finance	Director	and	the	Auditor	(for	review)	a	statement	or	report	showing	unpaid	taxes	on	each	
rate	bill	at	the	beginning	of	the	fiscal	year	just	completed	and	the	total	amount	of	taxes	on	each	rate	bill	which	has	become	
due	during	such	fiscal	year.	The	reports	I’ve	provided	are	basically	a	snapshot	of	what	happened	in	the	tax	office	for	the	
fiscal	year.	We	can	legally	collect	taxes	for	15	years.	This	report	goes	back	to	2009	and	runs	up	through	the	2025	grand	
list	year.	I	sent	both	the	SUSPENSE	and	ACTIVE	reports.	Please	note	the	2009	year	is	no	longer	collectible	but	was	left	on	
during	the	prior	year	end	close	because	supplemental	motor	vehicle	bills	were	collectible	until	January	of	2026.	It	will	be	
the	same	next	year	for	2010.	 
	 
		 
Grand	RateBook	Balance	Sheet	Report	–	Grand	list	Year	2024–	SUSPENSE.		 

Column	1	-	Shows	the	breakout	of	each	type	of	tax	for	each	year.	Real	Estate,	Personal	Property,	Motor	Vehicle	
and	Motor	Vehicle	Supplemental.	 

Column	2	–	number	of	accounts	–	do	not	use	this	information	because	it	can	be	misleading	because	accounts	
haven’t	been	purged	from	the	system	yet. 

Column	3	–	Beginning	Balance	–	This	is	the	Opening	Balance	as	JULY	1,	2025	for	each	account	type	within	each	
year	shown. 

Columns	4	and	5	–	Represent	the	lawful	corrections	-	any	adjustments	made	by	the	assessor’s	office	
between	July	1,	2025	and	the	end	date	of	June	30,	2026. 

																										In	most	instances	these	taxpayers	received	notification	from	the	Collection	Agency	–	Tax	Serv	and	
reached	out	to	the	assessor’s	office	with	proof	to	make	an	adjustment.	 

Column	6	–	Taxes	Collectible	is	the	sum	of	Columns	3,4	and	5	this	is	the	total	collectible	taxes. 
Column	7	–	Current	Suspense	–	this	is	the	total	list	presented	in	May	and	approved	by	the	board	of	Finance	less	

any	payments	received	between	submittal	and	approval	of	the	Suspense	list.	 
																								Shown	as	an	addition	on	this	report	and	a	subtraction	on	the	ACTIVE	report.	 
Column	8	–	Taxes	paid	 
Column	9	-	Interest	paid					 
Column	10	–	Late	fees	and	Liens 
Column	11	–	Total	Paid	–	is	the	sum	of	Taxes,	Interest	and	Late	fees	paid.	Columns	8,9,10 
Column	12	–	Over	paid	–	overpaid	an	account	or	paid	and	requested	adj	afterward.	 
Column	13	–	Uncollected	Taxes	–	this	is	the	balance	of	open	taxes	as	of	JUNE	30,	2026.							 
	 
**This	report	is	a	compilation	of	15	years	of	BOF	approved	Suspense	Lists.	**	 
	 

Grand	RateBook	Balance	Sheet	Report	–	Grand	list	Year	2024	–	ACTIVE.		 
	 

The	columns	are	the	same	on	the	ACTIVE	report	except	the	Current	Suspense	on	this	report	is	a	negative	since	
we	are	removing	those	accounts	from	Active	and	placing	them	on	Suspense.	 

When	looking	at	the	ACTIVE	report	Column	3	the	Beginning	Balance	is	open	accounts	as	of	JULY	1,	2025	and	the	
last	column	13	is	the	uncollected	taxes	as	of	JUNE	30,	2026.		 
	 

The	total	over	paid	figure	shown	of	$24,221.07represents	over	payments.	These	pertain	to	individuals,	leasing	
companies	etc	who	over	paid	and	are	due	a	refund.	People	pay	taxes	for	a	car	and	then	go	over	to	the	assessor	
for	an	adjustment	since	they	no	longer	own	it	which	creates	the	need	for	a	refund.	 
Our	office	sends	out	notices	to	taxpayers	with	a	refund	request	form	twice	a	year.	We	research	each	account	to	
determine	how	the	credit	occurred	and	who	is	entitled	to	the	refund.	Sometimes	both	the	taxpayer	and	a	bank	
will	mistakenly	pay	the	same	bill	for	example.	 

	 
The	Uncollected	Taxes	plus	the	Overpaid	equals	the	total	tax	receivable	–	Which	for	June	30,	2026	would	be	

$702,048.67	for	prior	all	years	and	$69,121,307.05	for	the	25	Grand	list	grand	total	of	69,823,355.72. 
	 

This	report	is	provided	to	the	auditors	for	review	and	is	always	included	in	the	audit	report.		The	audit	shows	
this	information	in	the	Supplemental	Schedules,	Schedule	1. 
	 
															I	don’t	have	any	concerns	about	any	years	on	this	list. 
 



July 9, 2026

?tar, ryWlozr(lpq@
TA'( COLLECTOR' S OAE'ICE

4 Brush Hi]-l Road
New FairfieJ.d, CT 068L2-2665

(20313L2-5620 FA)( (203) 3L2-s6L2

Cha.i rman
06812

Mr. Wes Marsh
Board of Finance
New Eairfield, CT

Dear Wes:

In accordance with Connecticut General Statute 12-161 , the
attached reports are hereby submltted to the Board of Einance for
the fiscal year ending June 30, 2026. The financial statements(active and suspense) are a summary of the following information:

1. Totaf amount of unpaid taxes on each rate biff at the
beginnj-ng of fiscaf year 2025-2026 and the totaf amount of
taxes on each rate bill which has become due during such
fiscal year.

2. The totaf amount col-l-ected on each rate bifl (separated to
show taxes, interest, penafties, fiens and fees) col-Iected
during f i scal- year 2025-2026.

The total additions to, deductions from, each rate bi1l duefawfuf corrections, showing the amount, the name, the reasonthe authority, for the fiscaf year 2025-2026 has been filedthe Town Clerk.

Respectfully submitted,

Shareen Langdon
Tax Collector

A, Lawrence, Einance Director
Audi t or s

to
and

with

CC:

3. The total amount of unco]lected taxes on each rate bilf as of
June 30, 2026.



Sec. L2'167. Reports of tax collectors. Each tax coflector,
at the end of each fiscaf year of his town, city, borough,
dlstrict or other municipality, sha11 forthwith def .iver to the
broard of finance or other similar board by whatever name cafled
or, rf no such board exists, to the board of selectmen of a town
not consolidated with a city or borough, to the coflrmon council
or board of aldermen of a city, to the board of burgesses of a

borough or to the executive committee of any other district, a

certified statement containing: (1) The total amount of unpaid
taxes on each rate biff at the beginning of the fiscal- year just
completed and the totaf amount of taxes on each rate bill which
has become due during such fiscal year; (2) the total amount
collected on each rate bill separated in such manner as not onfy
to show the taxes, interest, penalties and lien and other fees
colfected during such fiscaf year but also to show what part
thereof has been paid into the municipal treasury and what part
is in his possession at the end of such fiscaf year; (3) the
total amount of uncolfected taxes on each rate bilf on the last
day of the fiscal year just completed; (4) the total amount of
taxes Iawfully abated during such fiscal year, together with a

schedule showing the amount of each such tax abatement, the name

of the person against whom such tax so abated was levied and the
reason for each such abatement; (5) the total additions to and
deductions from each rate biff on account of fawful corrections
made during such fiscal year, together with a schedufe showing
the amount of each such correctlon, the name of the taxpayer
concerned, the reason for the correction and the authority
therefor; and (6) the totaf amount of taxes on each rate bill
transferred to the suspense tax book during such fiscal year,
and a statement that the total- uncoflected taxes on each such
rate bill on the last day of the fiscaf year just completed
agree with a detaifed listing of uncoflected taxes sti1l
appearing in each such rate bill. Such statement of the
co1.l-ector shall be printed in the municipal report next
published, except that it shall not be necessary to incfude
therein the fist of abatements granted on account of veterans'
exemptions and except that the scheduLe required in subdivision
(5) and the statement requlred in subdivision (6) of this
section may, in lieu of inclusion in such report, be filed in
the office of the town clerk within sixty days of the end of the
fiscaf year. The fist of such abatements shalf be included in
the annual audit report.



GRTND RATEBOOK BAI,ANCE SHEET REPORT
TOI'IN OF NEW FAIRFTELD
GRAND ].IST IEAR 2024

Year: 2009 to 202s, Pay OeE . 06/30/2026, 
'i@t 

06130/2026 02150:05 F6 At1
Conditionsr Recap By Yea!:Yes Recap By Dist:No Acl/Suspr A.tive, Cycle: 00 To 00, T!?e
YEAR/TYPE ACTS BEGINNING LCt'EUL CORRECTIONS TAXES CURRENT

BAI,ANCE INC. DEC. COILECTAAIE SUSPENSE

ToI{N, BiIl &1>€: 00 ALL BILLS
TAXES/BINT INTEREST L+FEES

PAID PAID PAI D

TOTAL
PAI O

UNCOLIECTED
TAXES

TAX COLLECTOR'S YEAR END REPORT
ACTTVE

YB 2009 16 o,00 0.00

0.00

0.00

0.00

o,0o

3,862.15

3,e62.\s

3, 862.15

3,852.15

0.00

0.00

0.00

0.00

0.00

0.oo

3,862.15

3.862 .15

RE

Yi 2010 16

0.00

o.oo

0.00

0.00

0.00

0.00

0.00

0.00

1a 3, 973.l5

3,913.35

3,913.35

3.973.35

0.00

0.00

0.00

0.00

0.00

0.00

3, 973.35

3,973.35

RE

YR 2011

4, 091.14

4,091.14

0.00

0.00

0.0 0

0.00

4,09\.1,4

4,091.14

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4, 091.14

4,091.14

YR:2012 19

0.0 0

o.0o

0.00

0.00

4,432 -93

4 t432.93

4,432.93

4,432.93

0.00

0.00

0.00

0.00

0 . 011

0.00

0.00

0 _00

0.00

0.00

1,432.93

4,432.93

RO

YR:2013

19

L9

ata11.a4

4,571 .O4

0.00

0.00

0.00

0.00

0.00

0.00

0,0 0

0.00

0.00

o-00 0.00

0.00

0.00

4,511 .44

4,571 .04

RE

iR 2014

)-l

22

0.00

o.0o

0.00

0.oo

4,8 4t . 6l

4,441.61

0.00

0.00

0-00

0.00

4,841.61

4,441.61

0.00

o.o0

0.00

0.00

4,841. 61

4,8a1.61

RE

YR 2015 26

0.0 0

0.00

0.00

0.o0

5, r31.05

5,731.05

5,731 .05

5,731.05

0.00

0-00

0.00

0.00

0.00

0.00

0.00

0.00

5,731.05

5,731.05

RE

YR 2016 26

5,E23,9Q

5,823.90

0.0 0

o.oo

5,823.94

5,423.90

0. Q0

0.00

0.00

0 -000.00

0,00

o_00

0.00

0.00

s,823. 90

5 ,423.90

RE

IR 2017

30

30

5,142.34

6,102.34

0.00

0.00

0.0 0

o.oo

6, 102 .34

6, LO2 _ 34

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o -00

6, LQ2,34

6,LOz .34

YR 20la

ll

31

8,31a.2A

8,315.28

494.4i1

4 94 .40

-4 94 .44

-494.40

4,375.24

8,315.28

0.00

0.oo

0.0 0

0.00

0,00

0.00

0.0 0

0.00

!.00

0.00

0.00

0.00

8, 3l5.28

8,315.28

RE

Mr'S

32

1

26

5

11.284.11

0.00

1,391 .13

315.7 5

449.28

0.00

0.0 0

0.00

-449.24

0.00

-281 .45

0.00

0.00

0.00

-15.29

0.00

0.00

0.00

235.41

103.88

0.00

0.00

451.24

195 . 81

tl,284.t1,

0.00

459.52

212.41

0.00

0.00

170.83

91. 93

0.00

0.00

60-94

0.00

0.0 0

0.0 0

0.00

0.00

0.00

0.00

0.00

0.00

t6

15

0.00

0.00

4,51'1 .44

4,577 .04

0.00

0.00

0.00

o.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

tl,284.11,

0.00

1, 110 .28

316.15



GR,AND RATEBOOK BAI.ANCE SHEET REPORT
TOI{N OE' IIEW FAIRFTELD
ER3I.ID LIST YEAR 2 024

tea.: 2009 To 2025, Pay Dar€: 05/30/2026, !!i@t 06/30/2026 02:s0:06 Ih A.II
Conditiols: Recap By Year:Yes Recap By Dist:No Acl/Susp: Active, Cycle: 00 To 00, 1\?e: TOIIN, Bill tt'Pe: O0 Nn BILIS
YEAR/TYPE ACTS BEGINNING I-Ai1,FUL CORRECTIONS TAXES CURRENT TI-:(ES/BINT INTEREST L+FEES

BAI.\NCE INC. DEC. COL]-ECTABLE SUSPENSE PAID PAID PAID
TOTAL

PAI O

UNCOLIECTED

tR:2019 64 12,998.59 449.24 -776.73 12,71,7 .14 -15.29 339.35 262.76 60.94 663.05 o.o0 12,356.50

RE

PP

MV

MVS

YR:2020

11,104.92

59.52

2,560.31

r,721.99

t5,446.74

0.0 0

-59.52

-493-11

-121 .29

-1,280.58

-503.84

0.00

-290,91

0.00

-194.4'

41

1

52

28

122

50 3. 84

0.00

0.00

0.00

503.84

0.0 0

0.0 0

319.0 0

394.70

?13.?0

0.00

0.00

254.31

281.r0

535.01

0.00

0.00

0.00

0-00

0.00

0.00

0.00

5'11 .66

,31 . 01

1,308.57

RE

PP

MV

Mr'S

iR:2021

12,156.82

5,122.41

21,,998.11

10, 65 6. 41

49,934,47

-519.52

-1, 837.16

-958.61

-465,80

-3,79L,09

12,156.82

3, 351.55

21,444 .39

10, 190.61

47,t43,31

0.00

-650.69

-11, 02 9. 5 6

-3,64e,42

-15,328.5?

0.0 0

2,700.46

5 t 232.56

2,221,9Q

10,155.32

0.00

1,494,69

3,404.12

7,313,66

5,277.O7

0.00

68 5. 13

251.98

155.07

1,092.18

0.00

4,884.68

a,449.26

3,750.63

!7 ,524.57

12,1,56.42

0.00

5,142.27

4,320.29

21,659.38

60

9

191

95

355

519.52

66.24

41,4.23

0.00

999.99

0.00

0.00

0.00

0.00

o.0o

6,336

52A

12,973

1,935

2!,112

- 93. 53

-17 0. 61

-1,,254.1!

-249.10

-1,r68.55

RE

PP

MVS

lAt 2022

39,944.52

15,L52.51

15,143.27

t6,962.04

14r,802.38

249.40

0.00

983.54

614.31

1,863.31

0.00

-2,588.10

-2,255.41

-615.42

-5,458.93

40,113.92

t2,564 -47

74,511.00

11, At1 .43

0.00

-6,965.04

-32,251.29

-2,905.15

-42,128.08

26,638.26
-4,049.99

4,181 .65

21,1AA.OA
-L,L78.82
8,164.8t

3?, 484.10

6,192,55

34,'7 7 5.26

14,944.42

85,396. ?3

13,475.66

7,411.12

24, 413.63

5,946.87

41,307,88

611
0

521

931
-47
?802

168
o

481

57
o
0

84
o0
35

82
13
01

00
o0
55

36
00
00

L44,206.76 60,770.80 23,919.02
-47.13

706.9r.
0.00-9 268.41

RE

PP

MVS

ri: 2023

171,858.41

25,95L,65

114,846.79

63,125.58

431 ,742.43

255.64

0.00

3, 181 . 71

0.00

3,437.35

0.00

-3,981 -62

- 1?, 954 .95

-528.13

-22,411.30

t-12,114.

21,964.

62,596.85

412,7 4A .48

0.00

-9,258.91

-37,542-77

-1, 182.59

-41,983.67

10,140.51
-16,146 ,I9
3r,316.51

-10?.54
232,145.43

7t6,It9.15
-2,!15.49

8,549.03

19.159.44
-2 .56

6.341 .44
-4.84

49,649.89
-1 .40

100_26
0_00
0.00
0_00

1,392.57
0.00

624.44
0.00

668.31

138,754 . 64

70, 139,41

90,010.23

43,683.95

283,188.29

-6,468 - 11

-1, 5t 0. 10

-0.10

-8,041.88

55,994.29

4, 15 6.0 3

54,390.91

24,01',l.',l5

138,618,98

6,488

523

13,079

2,746

22,2!6

05

03

55

2 010
0

88
00
1l7,522

La6,013.

-18 470.92

RE

PP

MV

MVS

lR.2O2a

60,886.435.55

454,144.14

3,5t9,211.11

520, 874. 93

65 ,7 9\ , 32A .37

46,006.00

14, 703.90

25,519.90

4,546.55

90,936.35

-55, 167.76

-13,105.',l4

-94,043.60

-9,803.38

-112 tL2O ,48

64,811,2',13.19

866,338.34

3,450,914.01

515, 618 . 10

65,1t0,t44.24

0.00

-4r117-80

-9t 619.91

0.00

-\3,731,11

60,618,813.98
-41,644,97
855,243.93

-344.95
3,332,620.36

-2A,O54.87
466,825.54

-655.57
55,273,503.85

124,t03,32
0.00

1, 116 .91
-24.70

31,516.31
-145.6?

4,263.66
0.00

161 ,50O.26
-1,70.3?

1, 50 0. 00
o.0o

88.00
0.00

62 0. 00
0.00

12 0.00
o.o0

2,428-OO
0.00

60, 144,411 ,34

85?,048.84

3,370,',l56.13

471,209,24

65,443,432.Ll

-6.920.39

0.00

-1 ,362.51

-121.68

-14,410.64

258,459.81

6,916.67

lag, 613. 14

44,192.52

422 ,9O2.64

6,485

12,990

2,620

22,6a0
't18.46

77, 144 .92

59.52

2,657.24

1,121.99

1,5,737.71

0.00

0.00

4.35

54.61

58.96

11,104 .92

0.00

7,',l41 .54

0.00

13,452.16



GRA}ID RATEBOOK BAI,ANCE SHEET REPORT

TOWN OF NEW FAIRFIELD
GPAND LIST YEAR 2024

Y€a.: 2oo9 Io 2025, Pav Dat.: 06/30/2026,
Conditions: RecaP Bv Yea!rYes Recap Bv Di
YEAR/TYPE ACTS BEG1NNING

BA],ANCE

r!@t 06/30/2026 02:51:3? Pa
st:No Act/SusP: Active, Cycle:
LAWEIJ], CORRECTIONS TA,IES

AII
OO To OO, rll)ei TO!N, BiIL E!'Pe: 0O aL! AILLS

cuRiENT__ TAXES/BINT INIEREST L+EEES
PAI D

lOTAL
PAID

OVER
PAID

UNCOLLECfED
TA{ES

DEC. COI,LECTAB],E SUSPENSN PAID PAI D
INC

RE 6,,184 64'216,627.19

PP 567 915'323.61

w 73,242 4,341,050.6'

Ia: 2025 20,293 59,533 
'001.53

2A,662.6! -15,67r.18 64t2A9,618.52

o. oo -82,a1 975,241.64

3,925.55 -6,9A2.18 4,331t993.44

32,568.15 -22,736.03 69 | 542 
'A53 

.66

0.00 3a6,864,22

0.00 3,292.43

o.oo 71.389.55

0.00 42L,545.61
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Town of New Fairfield – Investments as of June 30, 2026

Asset Breakdown
                

• Bank / Cash Deposits – 48%
• Primarily in Sweep Accounts at local banks, fully insured
• Fully liquid

• Certificates of Deposit (CD) -  24%
• Fully insured – each Certificate of Deposit is under $250K, or funds are in similarly structured financial 

instruments
• 1 to 3 year terms, majority laddered

• Connecticut Treasurer’s Short-Term Investment Fund (STIF) – 28%
• Investment pool of high-quality, short-term money market instruments

• Operates like a money market mutual fund
• Permissible investment by CT Municipalities, consistent with the Town’s Investment Policy

• Rated AAAm by Standard & Poor’s (highest rating for Principal stability)
• Fully liquid

Total Town of New Fairfield Investments as of June 30, 2026 - $16.7M
• General fund   - $15.0M
• Cap / Non-Cap:  $1.7M
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Town of New Fairfield 
Re: Audit Services Bid 2026 
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1. Introduction 

A. Request for Proposal Scope 
The Town of New Fairfield, Connecticut is requesting proposals from qualified independent public 
accounting firms, in accordance with the provisions of the Connecticut General Statutes, to conduct an 
examination and to render an opinion on the annual financial statements of the Town for the fiscal years 
ending 2027, 2028 and 2029, with an option to renew the contract for up to two, one-year renewals.  The 
Town of New Fairfield’s fiscal year is July 1st through June 30th.  Auditors will provide the Town of New 
Fairfield with their audit reports and findings no later than January 31st annually.  

B. General Municipal Audit Information 
Audits are to be performed in accordance with generally accepted auditing standards, the standards 
generally accepted in the United States of America and the standards applicable to financial audits 
contained in “Government Auditing Standards” issued by the Comptroller General of the United States; 
the provisions of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principals, and Audit Requirements for Federal Awards (Uniform Guidance), and of the provisions of 
the State Single Audit Act ( C.G.S. sections 4-230 to 4-236), all applicable Government Accounting 
Standards Board pronouncements, requirements of the O_ice of Policy and Management of the State of 
Connecticut, requirements of the Board of Education of the State of Connecticut, and such other 
requirements as shall be promulgated by various oversight agencies. 

The auditor shall state that the primary purpose of the audit is to express an opinion on the general-
purpose financial statements of the Town of New Fairfield, Connecticut and that the audit is subject to 
the inherent risk that errors or irregularities may occur and not be detected. The auditor shall assist in the 
implementation of any new governmental standards. There is no expressed or implied obligation for the 
Town of New Fairfield to reimburse firms for any expenses incurred in preparing proposals in response to 
this request. 

A termination clause(s) will be added to the contract and/or agreement with the selected Audit firm and 
the Town.  The termination clauses will include termination for cause and termination for convenience; 
these will be negotiated with the selected vendor.  Post-termination Obligations will also be defined at 
this time.  

a. GENERAL INSTRUCTIONS for RFP 
To be considered, Audit firms must submit One (1) Original copy and One (1) flash drive of their 
proposals to the New Fairfield Finance O;ice no later than 4:00 p.m. on Wednesday, October 14, 
2026, at which time no further proposals will be accepted. 

If your firm plans to utilize AI for any portion of the audit services including, but not limited to: 
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Town of New Fairfield 
Re: Audit Services Bid 2026 
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• Data collection 
• Data management/review 
• Audit report creation   
• Audit recommendations 

Please include descriptions of how AI will be utilized in your bid proposal.  

Visit the Town of New Fairfield website at www.newfairfield.org or the DAS website 
https://portalct.gov/DAS/CTSource/BidBoard to see the complete bid package. Questions should be 
directed to the Director of Finance, Adam Lawrence (see Appendix A for contact information). The Town 
of New Fairfield is an Equal Opportunity Employer and a_irmative action purchaser; bids from all 
vendors, including those from enterprises owned by minorities and women, are encouraged to submit 
proposals.  

The Town of New Fairfield reserves the right to reject any or all proposals.  

The Town of New Fairfield reserves the right to retain all proposals submitted and to use any ideas in a 
proposal regardless of whether that proposal is selected. Submission of a proposal indicates acceptance 
by the firm of the conditions contained in this request for proposals, unless clearly and specifically noted 
in the proposal submitted and confirmed in the contract between the Town of New Fairfield and the firm 
selected. 

It is anticipated the selection of a firm will be completed by December 16, 2026. Following the 
notification of the selected firm it is expected a contract will be executed between both parties within 60 
days. 

2. Description of Government 

a. Background Information for Town of New Fairfield 
The Town of New Fairfield serves an area of 25.8 square miles with an estimated population of 14,000. 
The Town of New Fairfield provides the following services to its citizens: 

Police Fire Protection Animal Control  Ambulance 
Street Lights Civil Preparedness Road Repair Snow Removal 
Human Services Recreation Education General Government 

Services 
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The Town (including Education) has a total budget of $77.7M for the fiscal year July 1, 2026 – June 30, 
2027.  The Town is organized into several departments and agencies. All funds and account groups are 
under the daily administrative control of the Director of Finance and/or the Director of Business and 
Operations. 

b. Fund Structure 
The Town of New Fairfield uses the following fund types, all under general ledger control, and account 
groups in its financial reporting: 

Fund Type/Account Group 
Number of Individual 

Funds 
Number With Legally Adopted 

Annual Budgets 

General Fund 1 1 

Special Revenue Funds 19 0 

Capital Projects Funds 8 1 

Internal Service Funds 1 0 

Expendable Trust Funds 2 0 

Nonexpendable Trust Funds 3 0 

Pension Trust Funds 2 0 

Agency Funds 3 0 

General fixed assets account group 1 N/A 

General long-term debt account group 1 N/A 

c. Budgetary Basis of Accounting 
Except for encumbrance and continued appropriation accounting, the Town of New Fairfield prepares its 
budgets on the modified accrual basis of accounting. 
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D. Pension Plans 

a. Town of New Fairfield Retirement Income Plan 
Town employees, excluding police o_icers, elected o_icials and employees of the Board of Education, 
meeting eligibility, are enrolled in this single employer non-contributory defined benefit plan. Actuarial 
services are provided by Milliman. 

b. Board of Education Retirement Plan 
Board of Education employees, excluding certified personnel, meeting eligibility, participate in this single 
employer non-contributory defined benefit plan. Actuarial services are provided by Milliman. 

c. Connecticut Municipal Employee’s Retirement System 

Police O_icers participate in this cost sharing MERF B plan. The State of Connecticut administers this 
plan. 

d. Teachers’ Retirement System 

Teachers and other certified personnel participate in the contributory plan administered  by the State 
of Connecticut. 

e. Length of Service Award Program 

Volunteer Firefighters participate in this non-contributory defined benefit plan. Actuarial services are 
provided by Milliman.  

3. Nature of Services Required 
Note: If it becomes necessary to revise any part of the RFP or these Specifications or otherwise provide 
additional information, an addendum will be issued by the Owner and published on the Town of New 
Fairfield website www.newfairfield.org. and the DAS website. It is the sole responsibility of the Vendor 
to consult the Purchasing Department or Town website (I WANT TO > Bid on a Project section) or DAS 
website prior to submittal of their final proposals for any addendums to this request. Failure to include 
required information from addendums in accordance with the instructions contained in the amendment 
may result in the qualifications not being considered. 

A. General 
The Town of New Fairfield is soliciting the services of qualified firms of certified public accountants to 
audit its financial statements for 3 consecutive years ending June 30, 2029, with an option to renew the 
contract for up to two, one-year renewals. These audits are to be performed in accordance with the 
provisions contained in this request for proposals. 
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The following documents will be provided with this Request for Proposal: 

• Annual Financial Report for the year ended June 30, 2025, including Federal and State Single Audits.  
• Approved Budget for the 2026/27 fiscal year 

 

B. Qualifying Requirements 
a. Qualified Firm:  

Firms submitting proposals must be qualified to perform independent audits of municipalities of the State 
of Connecticut.  

b. Non-Discrimination: 

No person shall be denied or subjected to discrimination on account of any services, or activities made 
possible by or resulting from this agreement on the grounds of sex, race, color, creed, national origin, age, 
marital status, or the presence of any sensory, mental, or physical handicap.  Any violation of this 
provision shall be considered a violation of a material provision of this agreement and shall be grounds 
for cancellation, termination, or suspension in whole or in part of the agreement by the Town and may 
result in ineligibility for further Town contracts. The proposer shall comply with all applicable Town, 
state, and federal anti-discrimination laws, rules, regulations, and requirements thereof. 

c. Reports: 

Each proposer shall submit at least one electronic copy of at least two Comprehensive or General-Purpose 
Financial Reports issued by Connecticut municipalities in which their opinion is contained.  

d. Other: 

Supervisory members of the audit team, including the "in charge" field auditor, should be Certified Public 
Accountants and have a minimum of five (5) years of municipal audit experience in the State of 
Connecticut. The Selection Committee intends to strongly consider municipal audit experience and 
certification in evaluating the proposer’s audit team. 

C. Client Responsibilities 
Office space will be provided near the financial records. Telephone and Internet service will be made available 
as well as the use of a copy machine during the engagement. The auditor will be required to provide their own 
equipment and other office materials. 

The staff of the Town of New Fairfield and Board of Education will prepare or provide the following statements 
and schedules for the auditor as follows: 

• Trial balance for all funds 
• Detailed schedules of revenues and expenditures, expenses, accounts payable and receivable, and 

encumbrances 
• Detail of balance sheet and subsidiary account activity 
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• Check registers for all funds 
• Bank reconciliations for all accounts 
• Detail of capital projects expenditures on a project to life basis 
• Analysis of accounts as requested 
• Debt schedules 
• Tax collection schedules 
• Schedule of Compensated Absences 
• Latest Actuarial Reports 
• EFS and Supporting Documents 
• Standard representation letters 

 

 

D. Scope of Work to be Performed 
The Town of New Fairfield requests the auditor to express an opinion on the fair presentation of its general-
purpose financial statements in conformity with generally accepted accounting principles. 

a. Auditing Standards to be Followed 

To meet the requirements of this request for proposals, the audit shall be performed in accordance with 
generally accepted auditing standards as set forth by the American Institute of Certified Public Accountants, the 
standards for financial audits set forth in the U.S. Comptroller General's Government Auditing Standards, the 
provisions of the Single Audit Act, the provisions of U.S. Office of Management and Budget (OMB) Circular 
A-133, Audits of State and Local Governments, and in conjunction and  conformity with sections 4-230 through 
4-236 of the Connecticut General Statutes (the State Single Audit Act), all applicable GASB pronouncements, 
requirements of the Office of Policy and Management of the State of Connecticut, requirements of the Board of 
Education of the State of Connecticut, and such other requirements as shall be promulgated by various oversight 
agencies.  

b.  Reports to be Issued 

Following the completion of the audit of the fiscal year's financial statements, the auditor shall issue, as required 
by generally accepted auditing standards, and Government Auditing standards, OMB Circular A-133, and the 
Connecticut General Statutes, including but not limited to the following: 

• General Purpose financial statements in conformity with generally accepted accounting principles. 
• A report on the fair presentation of the financial statements in conformity with generally accepted 

accounting principles. 
• A report on the internal control structure based on the auditor's understanding of the control structure and 

assessment of control risk. 
• Fixed Asset Worksheet 
• A report on compliance with applicable laws and regulations.  
• Reports on the supplementary schedules of federal and state financial assistance. 
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• Reports on the internal control structure used in administering federal and state financial assistance 
programs. 

• Reports on compliance with laws and regulations related to major and non-major federal and state 
financial assistance programs.  

• This report should include an opinion on compliance with specific requirements applicable to 
major federal and state financial assistance programs, a report on compliance with general 
requirements applicable to major and non-major federal and state financial assistance programs, 
and a report on compliance with laws and regulations applicable to non-major federal and state 
financial assistance program transactions tested. 

The auditor shall communicate in a letter to the Board of Finance any reportable conditions found during the 
audit and any other reports as might be required. A reportable condition shall be defined as a significant 
deficiency in the design or operation of the internal control structure, which could adversely affect the 
organization's ability to record, process, summarize, and report financial data consistent with the assertions of 
management in the financial statements. 

c. Working Paper Retention and Access to Working Papers 

All working papers and reports must be retained, at the auditor's expense, for a minimum of three (3) years, 
unless the firm is notified in writing by the Town of New Fairfield of the need to extend the retention period. 
The auditor will be required to make working papers available, upon request by the Town of New Fairfield. 

In addition, the firm shall respond to the reasonable inquiries of successor Auditors and allow successor 
Auditors to review working papers relating to matters of continuing accounting significance. 

d. Other Audit Services 

Periodically the Town is required to have separate audits performed. The Auditor will be expected to perform 
these audits and any other audit services requested by the Town outside of the standard audit at the hourly rate 
agreed upon during the contracting process. 

e. Implied Requirements 

All services not specifically mentioned in this request for proposals that are necessary to provide the functional 
capabilities described by the auditor shall be included in the Scope of Services. 

4. Timeline of Requirements 

A. Proposal Calendar 
The following is a list of key dates up to and including the date proposals are due to be submitted: 

Request for proposal issued August 12, 2026 
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Questions Submitted by September 2nd, 2026 

Questions answered by September 16th, 2026 

Due date for proposals October 14th, 2026 

Oral presentation by selected proposers To be determined 

Appointment by the Board of Finance December 17th, 2026 

Contract date Within 60 days of appointment 

B. Schedule for Annual Audit 

Interim fieldwork initiated By July 31st 

Detailed audit plan to be provided to New Fairfield with a list of schedules to be 
prepared by the Town 

By August 30th 

Fieldwork completed 
End of 
November 

Exit conference to review draft and significant findings, if required December  

Draft comments returned to Auditors by Mid-January 

C. Reports Submissions 
Copies of all reports shall be addressed to the Town of New Fairfield Board of Finance. The successful proposer 
will also submit copies of reports as required by state and federal audit requirements. 

The submission dates for the various reports to the municipality and the appropriate cognizant agencies as 
follows: 

Annual Financial Report January 31st  

Single Audit Report January 31st  

EFS Certification 
Original (September 1st),  

Revised (December 31st) 
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Where an extension of time may be required, it will be the responsibility of the Auditor to promptly notify the 
Director of Finance, in writing. It is the Town’s responsibility to secure all necessary approvals in a timely 
manner.  

The Auditor shall promptly notify the Town’s Director of Finance of any suspicion of fraud, defalcation or 
misapplication of funds. Such notice shall be in addition to any notice to grantors required by single audit 
legislation. 

The final reports shall be delivered to the Director of Finance and submitted to the applicable state and federal 
entities. 
 
Please see Appendix B for Template of Proposal Format and Requirements. 

5. Submission Proposal Requirements & Inquiries 

A. General Requirements 
The purpose of the technical proposal is to demonstrate the qualifications, competence and capacity of the 
firms seeking to undertake an independent audit of the Town of New Fairfield in conformity with the 
requirements of this request for proposals. As such, the substance of proposals will carry more weight 
than their form or manner of presentation. The technical proposal should demonstrate the qualifications of 
the firm and of the staff to be assigned to this engagement. It should specify an audit approach that will 
meet the request for proposals requirements. 

The technical proposal should address all the points outlined in the request for proposals. The proposal 
should be prepared simply and economically, providing a straightforward, concise description of the 
proposer's capabilities to satisfy the requirements of the request for proposals. While additional items may 
be presented, the following subjects, items B through I, must be included. They represent the criteria 
against which the proposal will be evaluated. 

B. Independence 
The firm should provide an affirmative statement that it is independent of the Town of New Fairfield as 
defined by generally accepted accounting standards and the U.S. Comptroller General's Government 
Auditing Standards. 

The firm should also list and describe the firm's professional relationships involving the Town of New 
Fairfield or any of its agencies for the past five (5) years, together with a statement explaining why such 
relationships do not constitute a conflict of interest relative to performing the proposed audit. 

In addition, the firm shall give the Town of New Fairfield written notice of any professional relationships 
entered into during the period of this agreement. 
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C. License to Practice in Connecticut 
An affirmative statement should be included indicating that the firm and its municipal partner are 
qualified to practice in Connecticut. 

D. Firm Qualifications and Experience 
The proposal should state the size of the firm, the size of the firm's governmental audit staff, the location 
of the office from which the work on this engagement is to be performed and the number and nature of the 
staff to be so employed on this engagement. 

The firm shall provide information on the results of the firm’s latest federal or state desk reviews or field 
reviews of its audits. In addition, the firm shall provide information on the circumstances and status of 
any disciplinary action taken or pending against the firm during the past three (3) years with state 
regulatory bodies or professional organizations. 

E. Partner, Supervisory and StaG Qualifications and Experience 
The firm should identify the principal supervisory and management staff, including engagement partners, 
managers, other supervisors, and specialists, who would be assigned to the engagement and indicate 
whether each such person is licensed to practice as a certified public accountant in Connecticut. The firm 
also should indicate how the quality of staff over the term of the agreement would be assured. 

The proposer should identify the extent to which its staff reflects the Town of New Fairfield's 
commitment of Affirmative Action. 

Engagement partners, managers, other supervisory staff may be changed if those personnel leave the firm, 
are promoted, or are assigned to another office.  These personnel may also be changed for other reasons 
with the express prior written permission of the Town of New Fairfield. However, in either case, the Town 
of New Fairfield retains the right to approve or reject replacements. 

If your firm plans to utilize AI for any portion of the audit services including, but not limited to: 

• Data collection 
• Data management/review 
• Audit report creation   
• Audit recommendations 

Please include descriptions of how AI will be utilized in your bid proposal.  

Consultants and firm specialists mentioned in response to this request for proposals can only be changed 
with the express prior written permission of the Town of New Fairfield, which retains the right to approve 
or reject replacements. 

Other audit personnel may be changed at the discretion of the proposer provided that replacements have 
substantially the same or better qualifications or experience. 
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F. Similar Engagements with Other Government Entities 
For the firm's office that will be assigned responsibility for the audit, list the most significant engagements 
(maximum of 3) performed in the last five years that are like the engagement described in this request for 
proposals. These engagements should be ranked based on total staff hours. Indicate the scope of work, 
date, engagement partners, total hours, and the name and telephone number of the principal client contact. 

G. Audit Approach 
The proposal should set forth a work plan, including an explanation of the audit methodology to be 
followed, to perform the services required in Section IV of this request for proposal. In developing the 
work plan, reference should be made to such sources of information as the Town’s budget and related 
materials, organizational charts, manuals and programs, and financial and other management information 
systems. 

Proposers will be required to provide the following information on their audit approach: 

• Proposed segmentation of the engagement 
• Level of staff and number of hours to be assigned to each proposed segment of the engagement. 

NO DOLLARS SHOULD BE INCLUDED IN THE TECHNICAL PROPOSAL 

• Sample size and the extent to which statistical sampling is to be used in the engagement. 
• Extent of use of EDP software in the engagement. 
• Type and extent of analytical procedures to be used in the engagement. 
• Approach to be taken to gain and document an understanding of the Town’s internal control structure. 
• Approach to be taken in determining laws and regulations that will be subject to audit test work. 
• Approach to be taken in drawing audit samples for purposes of tests of compliance. 

 

H. Identification of Anticipated Potential Audit Problems 
The proposal should identify and describe any anticipated potential audit problems, the firm's approach 
to resolving these problems and any special assistance that will be requested from the Town of New 
Fairfield. 

I. Dollar Cost Bid 
a. Total All-Inclusive Maximum Price 

The dollar cost bid should contain all pricing information relative to performing the audit engagement as 
described in this request for proposals. The total all-inclusive maximum price to be bid is to contain all 
direct and indirect costs including all out-of-pocket expenses. 

The Town of New Fairfield will not be responsible for expenses incurred in preparing and submitting the 
technical proposal or the dollar cost bid. Such costs should not be included in the proposal. 
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b. Rates for Additional Professional Services (hourly)  

If it should become necessary for the Town of New Fairfield to request the auditor to render any 
additional services requested in this request for proposals or to perform additional work as a result of the 
specific recommendations included in any report issued on this engagement, then such additional work 
shall be performed only if set forth in an addendum to the contract between the Town of New Fairfield 
and the firm.  Any such additional work agreed to between the Town of New Fairfield and the firm shall 
be performed at the same rates set forth in the schedule of fees and expenses included in the dollar cost 
bid in Appendix D. 

c. Manner of Payment 

Payment will be made as agreed upon during the contract execution.  

d. Inquiries 

Inquiries concerning the request for proposals and the subject of the request for proposals must be made 
to: 

 

Adam Lawrence, Director of Finance 
Town Hall Annex 
3 Brush Hill Road 

New Fairfield, CT 06812 
(203) 312-5656 

Fax: (203) 312-5659 
Email: alawrence@newfairfieldct.gov 

 
Questions Submitted by September 2nd, 2026 

Questions answered by September 16th, 2026 

 

6. Evaluation Procedures 

A. Selection Committee 
Submitted proposals will be evaluated by a (5) member Selection Committee composed of the 
Board of Finance Audit Committee (3 members), Director of Finance and Director of Business and 
Operations. During the evaluation process, the Selection Committee and the Town of New Fairfield 
reserve the right, where it may serve the Town of New Fairfield's best interest, to request additional 
information or clarifications from proposers, or to allow corrections of errors or omissions. At the 
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discretion of the Town of New Fairfield or the Selection Committee, firms submitting proposals may 
be requested to make oral presentations as part of the evaluation process. 

B. Selection Criteria 
The following represent the principal selection criteria, which will be considered during the evaluation 
process of proposals. 

1.   Mandatory Elements 

The audit firm is independent and licensed to practice in Connecticut. 

The firm has no conflict of interest with regard to any other work performed by the firm for the Town of 
New Fairfield. 

The firm submits a copy of its most recent external quality control review report and the firm has a 
record of quality audit work. 

The firm adheres to the instructions in this request for proposals on preparing and submitting the 
proposal. 

2.   Technical Qualifications 

a. Expertise and Experience: 

The firm's past experience and performance on comparable government engagements. 

The quality of the firm's professional personnel to be assigned to the engagement and the quality of 
the firm's management support personnel to be available for technical consultation. 

Experience with the preparation of federal and state financial assistance and related reports. 

b. Audit Approach 

Service Delivery Plan: Describe how the firm intends to conduct the audit in the first year versus 
subsequent years. Describe the service delivery system including what will be done, by whom, how 
and where. Provide details on staffing requirements. Describe how the services will be coordinated 
and monitored and how access to them will be ensured through entrance conferences, progress 
reporting, and exit conferences. 

c. Price 

Awards will be made to the lowest reasonable bidder in the best interest of the Town.  

3. Oral Presentations 

During the evaluation process, the Selection Committee may, at its discretion, request any or all firms to 
make oral presentations. Such presentations will provide firms with an opportunity to answer any 
questions the Selection Committee may have regarding a firm's proposal.  Not all firms may be asked to 
make such oral presentations. 
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4. Final Selection 

The Selection Committee will recommend a firm for approval by the Board of Finance. 

It is anticipated that a firm will be selected by December 17th, 2026. Following notification of the firm 
selected, it is expected a contract will be executed between both parties within sixty (60) days of 
approval. 

5.  Right to Reject Proposals 

Submission of a proposal indicates acceptance by the firm of the conditions contained in this request for 
proposals unless clearly and specifically noted in the proposal submitted and confirmed in the contract 
between the Town of New Fairfield and the firm selected. 

The Town of New Fairfield reserves the right without prejudice to reject any or all proposals or parts 
thereof for any reason, to negotiate changes to the proposal terms and to waive minor inconsistencies 
with the request for proposal. 

7. Appendices 

A. List of Key Personnel 
Name Title Phone Number  Email 
Adam Lawrence Director of Finance (203) 312-5656  
Carrie DePuy-Dretel Director of Business & 

Operation    
(203) 312-5664  

Terry Friedman Treasurer (203) 312-5650  
Patricia Del Monaco First Selectman (203) 312-5600  
Kenneth Craw Superintendent 

of Schools 
(203) 312-5770  
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B. Template of Proposal Format and Requirements  
1. Submission of Proposal 

The following material is required by October 14, 2026, for a proposed firm to be considered: 
i. Title Page 
 
Title page showing the request for proposal’s subject; the firm's name; the name, address, and 
telephone number of a contact person; and the date of the proposal. 
 
ii. Table of Contents 
 
iii. Transmittal Letter 

 
  A signed letter of transmittal briefly stating the proposer's understanding of the work 
to be done, the commitment to perform the work within the time period, a statement why the 
firm believes itself to be best qualified to perform the engagement and a statement that the 
proposal is a firm and irrevocable o_er for the period covered. 

 
iv. Detailed Proposal 
 
The detailed proposal should follow the order set forth in Section VI B of this request for proposals. 
 
v. Guarantees and Warranties 

 
Executed copies of Proposer Guarantees and Proposer Warranties attached to this request for 
proposals (Appendix C). 
 

b. The proposer shall submit One (1) original and One (1) flash drive with a folder of the dollar 
cost bid attached to this request for proposals (Appendix D). 

 
c. Proposers should send the completed proposal consisting of One (1) original with two (2) 
separate envelopes and one flash drive with the proposal and two (2) separate folders on the flash 
drive to the following address: 

 
  Adam Lawrence, Director of Finance 

  Town Hall Annex 
  3 Brush Hill Road 

  New Fairfield, CT 06812 
 
  Envelope #1: Technical Proposal 
 
   Envelope #2:  Sealed Dollar Cost Bid 
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C. Proposer Guarantees and Proposer Warranties 
PROPOSER GUARANTEES 

AND 

PROPOSER WARRANTIES 

 

Proposer Guarantees 

The proposer certifies it can and will provide and make available, at a minimum, all services set forth in 
Section IV, Nature of Services Required. 

Proposer Warranties 
 

1.  Proposer warrants that it is willing and able to comply with State of Connecticut laws with respect to 
foreign (non-state of Connecticut) corporations. 

 
2. Proposer warrants that it is willing and able to obtain an errors and omissions insurance policy providing a 

prudent amount of coverage for the willful or negligent acts, or omissions of any officers, employees, or 
agents thereof. 

 
3. Proposer warrants that it will not delegate or subcontract its responsibilities under an agreement without 

the express prior written permission of the Town of New Fairfield. 
 

4. Proposer warrants that all information provided by it in connection with this proposal is true and accurate. 
 
 
 

 Signature of Official: ______________________________________ 
 
 Name (typed): ___________________________________________ 
 
 Title: __________________________________________________ 
 
 Firm: _________________________________________________ 
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D. Insurance Requirements 
See attached document. 

The professional individual or firm shall procure and maintain for the duration of the contract insurance 
against claims for injuries to persons or damages to property which may arise from or be in connection 
with the performance of the work hereunder by the individual or the firm, his agents, representatives, or 
employees. The cost of such insurance shall be included in the proposal. 

For the purpose of this clause, the term “professional individual or firm” shall also include the individual’s 
or firm’s respective o_icers, agents, o_icials, employees, volunteers, boards, and commissions. 

A.   Minimum Scope and Limits of Insurance 

 1. Broad Form Comprehensive General Liability 

  $1,000,000 combined single limit per occurrence for bodily injury, personal injury, 
property damage, and products / completed operations. 

 2. Automobile Liability 

  $1,000,000 combined single limit per occurrence for bodily injury and 

    property damage 

 3. Umbrella Liability 

  $1,000,000 per occurrence, following form. 

 4. Workers’ Compensation 

  Limits as required by State of Connecticut Labor Code 

 5. Employers’ Liability 

  $100,000 each accident 

  $500,000 disease/policy limit 

  $100,000 disease/each employee 

 6. Professional Liability (if used on a claims-made basis, insurance coverage shall be 
maintained for the duration of the contract and for two (2) years following contract completion.) 

  $1,000,000 per occurrence 

  $1,000,000 aggregate 

 7. Personal Property Coverage 
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   Adequate insurance to cover the value of personal property (including but not 
limited to, personal computers) belonging to the Auditor while located on Town property, while in use or 
in storage, for the duration of the contract. 

B. Aggregate Limits 

Any aggregate limits must be declared to and be approved by the Town. At the option of the Town, the 
insurer shall increase or eliminate the aggregate limit and notify the Town of any erosion of aggregate 
limits. 

C. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and be approved by the Town. At the 
option of the Town, the insurer shall reduce or eliminate such deductibles or self-insured retentions as 
regards the Town or the Auditors shall procure a bond, which guarantees payment of the losses and 
related investigations, claims administration and defense expenses. At no time will the Town be 
responsible for the payment of deductibles or self-insured retentions. 

D. Notice of Cancellation or Non-renewal 

Each insurance policy required by this Exhibit shall be endorsed to state that coverage shall not be 
suspended, voided, canceled, or reduced, either in coverage or in limits, except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been given to the Town. 

E. Other Insurance Provisions 

The policies are to contain, or be endorsed to contain, the following provisions. 

 1. Liability, (General, Automobile, Professional) Coverage’s. 

  a. “The Town and its respective o;icers, agents, o;icials, employees, volunteers, 
boards and commissions” are to be named as additional insureds with regards to liability arising out 
of activities performed by or on behalf of the Auditor; products and completed operations of the Auditor; 
premises owned, leased or used by the Auditor.  The coverage shall contain no special limitations on the 
scope of protection a_orded to the Town. 

  b. The Auditor’s insurance coverage shall be the primary insurance as regards the 
Town. Any insurance or self-insurance maintained by the Town shall be in excess of the Auditor’s 
insurance and shall not contribute with it. 

  c. Any failure to comply with the reporting provisions of the policies shall not a_ect 
coverages provided to the Town. 
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  d. Coverage shall state that the Auditor’s insurance shall apply separately to each 
insured against whom a claim is made, or a suit is brought, except with respect to the limits of the 
insurer’s liability. 

 2. Workers’ Compensation and Employer’s Liability Coverage 

  a. The insurer shall agree to waive all rights of subrogation against the Town for losses 
arising from the work performed by the Auditor for the Town. 

  b. If State statute does not require the Auditor to obtain Workers’ Compensation 
insurance, then the Auditor shall furnish the Town with adequate proof of the self-employment status. 
The Auditor agrees to waive all rights of claims against the Town for losses arising from the work 
performed by the Auditor. In the event that during the contract this self-employment status should 
change, the Auditor shall immediately furnish proper notice to the Town and a certificate of insurance 
indicating that Workers’ Compensation insurance and Employer’s Liability coverage has been obtained 
by the Auditor as required by this Exhibit. 

F. Acceptability of Insurers 

 1. Insurance is to be placed with insurers which have a Best’s rating of at least A. 

 2. Insurance companies must either be licensed to do business in the State of Connecticut or 
be deemed to be acceptable by the Town’s Finance Director. 

G. Verification of Coverage 

The Auditor shall furnish the Town with certificates of insurance a_ecting coverage required by this 
clause. The certificates and endorsements for each insurance policy are to be signed by a person 
authorized by the insurer to bind coverage on its behalf. The certificates and endorsements are to be 
received and approved by the Finance Director before work commences. Renewal of expiring certificates 
shall be filed thirty (30) days prior to expiration. The Town reserves the right to require complete, certified 
copies of all required policies, at any time. 

All insurance documents required by this Exhibit shall be mailed to the Finance Director. 

 Signed: 

                         Auditor                                                                     Date  ________                                 

 Town of New Fairfield __________________________________   Date  ________  
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E. Bid Sheet 
The Bid Sheet is to be submitted on your firm’s letterhead in a separate envelope and on a separate folder on 
the flash drive. 

Firm’s Name:   _____________________________________________________  
Location of office staffing the audit:                                                                                                                                             
Number of Municipal audit staff to be assigned to New Fairfield:   _____________                                               
Connecticut Municipal audit clients (FY2023 or 2022 engagements for municipalities with populations of 
10,000 or more):    
 

            

FIXED FEES 

Town of New Fairfield and Board of Education – Federal and State Single Audit, Preparation of Financial 
Statements, EFS, retirement plans, etc.  

 2027 2028 2029 
Total $ $ $ 
    

 

Rate per hour outside of specificized scope 
Partner  

Manager  
Staff  
Other  

  

 

Submitted by ______________________________              Date ________________                                  

 

Signature       ______________________________              Title ________________        

 

Telephone                                                          Fax ________________    

 

E-Mail Address                                     
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F. Sample Audit Services Proposal Letter 
 

SAMPLE AUDIT SERVICES PROPOSAL LETTER 

(To be submitted on your firm’s letterhead) 

[Chief Financial O_icer] 

[Address] 

Dear                    ; 

 

We have read the Request for Proposal and fully understand its intent and contents. We certify that we 
have adequate personnel, insurance, equipment, and facilities to fulfill the specified requirements. We 
understand that our ability to meet the criteria and provide the required services shall be judged solely by 
the Selection Committee. 

 

We have attached the following: 

1.  Audited Comprehensive and/or General-Purpose financial reports for two (2)   

  clients as outlined in Section IV, B. 

 2.   Proposal as outlined in Section VI 

 3.   Appendix B: Proposer Guarantees and Warranties 

 4.   Appendix C: Insurance 

 5.   Appendix D: Fixed Fees (separate envelope). 

It is further understood and agreed that all information included in, attached to, or required by the 
Request for Proposal shall be public record upon delivery to the Town of New Fairfield. 

 

Submitted by                                                             Date ________________                                 

Signature                                                             Title ________________ 

Telephone                                     Fax ________________ 



# Name Address

1 Seward & Monde, CPAs
900 Chapel St., Suite 360, 
New Haven, CT 06510

2 King, King & Associates, CPAs
170 Holabird Ave., Winsted, 
CT 06098

3 Hoyt, Filippetti & Malaghan, LLC
246 Wolcott Rd., Wolcott, CT 
06716

4 Powers & Sullivan, LLC

800 South St., Suite 260, 
Waltham, MA 02453

5 Mahoney Sabol & Company, LLP

100 Great Meadow Rd., Suite 
701, Wethersfield, CT 06109

6 Sampson, Sampson & Associates, LLC
972 Main St., Waterbury, CT 
06704

7 Roselli, Clark & Associates

8 Chestnut St., Wakefield, 
MA 01880

8 Charles Heaven & Co.
37 North Ave., Norwalk, CT 
06851

9 J.H. Barlow & Co.
700 Main St., Suite 2, 
Willimantic, CT 06226

10 Clifton Larsen Allen LLP (CLA)
2 Enterprise Dr, Shelton CT 
06484

11 PFK O’Connor Davies 

12 Whittlesey

One Hamden Ctr, 2319 
Whitney Avenue, Hamden, 
CT 06518

13 Simione Macca & Larrow
85 Wolcott Hill Rd, 
Wethersfield, CT 06109

14 CBiz CPA 

555 Long Wharf Drive, 8th 
Floor, New Haven, CT 06511

15 RSM US LLP 



Phone Website Contact Person

203-787-6311 sewardmonde.com

(860) 379-0188 kingkingcpa.com

(203) 879-1529 hfmcpas.com

(781) 314-0300 powersandsullivan.com

(860) 563-6111 mahoneysabol.com

(203) 753-1155 sampsonsampson.com

(781) 246-4150 rcasllc.com

(203) 847-0400
charlesheavencpa.com

(860) 423-1555 jhbarlowcpa.com

203-994-2100

203-397-2525 https://www.wadvising.com/

860-529-5600 https://smlcpas.com

203-781-9600 https://www.cbiz.com

https://rsmus.com/services/audit-services/public-sector-audit-services.html



Email Comments

https://rsmus.com/services/audit-services/public-sector-audit-services.html
Populated inquiry form for contact 
information JS 7/9/26



Dear Certified Municipal Audit Firm, 

On behalf of the Town of New Fairfield, I am writing to invite your firm to submit a proposal 
to perform the Town’s annual municipal audit services for Fiscal Years 2027, 2028, and 
2029. 

New Fairfield is seeking a qualified, Connecticut-certified municipal auditing partner with 
demonstrated experience in governmental accounting and in compliance with Connecticut 
General Statutes. The selected firm will be responsible for conducting annual financial 
audits, preparing required reports, and presenting findings to the Board of Finance and 
Audit Subcommittee. 

The Town of New Fairfield will issue the full Request for Proposal (RFP) document on 
Wednesday, August 12th, 2026 via the DAS portal, via The News Times  and email to those 
who request via aXirmative response to this email.  

Final proposals will be due by Wednesday, October 14th, 2026. 

We appreciate your consideration and look forward to reviewing your submission. 

Sincerely,  

 

We Marsh,  

Chairman Board of Finance Town of New Fairfield 
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Town of New Fairfield 
Fraud Policies and Procedures 

 

PURPOSE AND SCOPE: 
The Town of New Fairfield is committed to protecting its assets against loss or misuse. It is Town 

policy to promptly investigate any possible fraudulent or related dishonest activity and, 
where appropriate pursue all legal remedies available under the law.  

This policy will  establish policy and procedures for (1) clarifying acts that are considered to be 
fraudulent, (2) describing the steps to be taken when fraud or other related dishonest 
activities are suspected, and (3) providing procedures to follow in accounting for missing 
funds, restitution and recovery of assets/wages. 

To establish a formal process for reporting, investigating, and resolving cases of fraud and abuse. 
DEFINITION OF TERMS: 

Fraud A deliberate course of action that results in obtaining money, property, or an 
advantage to which the recipient would not normally be entitled. This 
includes, but is not limited to: 

• Theft, misuse, or diversion of money, equipment, and/or materials 
• Illegitimate use of employee benefits (i.e. – Worker's Compensation 

claims, Pension benefits, etc.) 
• Intentional failure to report damage 
• Intentional failure to provide products or services (i.e. permit 

issuance/closure) that are part of your job 
• Payroll falsification (theft of time) 
• Intentional misrepresentation of Town or governmental policies 
• Misuse of Town credit, including credit cards and other forms of 

credit 
Town Assets Including but not limited to: infrastructure, facilities, fleet, equipment, 

monetary resources, including tax revenue, reserve funds, municipal 
investments.  

Waste The careless, inefficient or unnecessary use of municipal resources 
Abuse The improper use of authority, position, property or municipal resources for 

personal, political or other unauthorized purposes.  
Conflict of interest A situation in which a person’s private interests may interfere, or appear to 

interfere, with their official duties or independent judgment. 

 
Internal Controls  Policies, procedures, approvals, reconciliations, segregation of duties, 

monitoring activities and other safeguards  
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DEFINITION OF ROLES AND RESPONSIBILITIES 

Role Definition of Role Responsibilities 
Volunteers Individuals who provide services to the 

Town through an arrangement with the 
Town and/or an organization or 
committee.  This includes all elected, 
unelected officials, commission or 
committee members whether paid or 
unpaid (i.e. Park & Rec employees, etc. 

Comply with all contracts, 
policies, safeguard assets, 
disclose conflicts, complete 
training and report suspected 
fraud and/or weaknesses in 
controls. 

Employees Refers to any individual or group of 
individuals who receive compensation, 
either full- or part-time, from the Town 
of New Fairfield. 

 

Comply with all contracts, 
policies, safeguard assets, 
disclose conflicts, complete 
training and report suspected 
fraud and/or weaknesses in 
controls.  

Managers and 
Department Heads 

Refers to any administrator, manager, 
director, supervisor or other individual 
who manages or supervises funds or 
other resources.  

Enforces and complies with all 
contracts, policies, safeguard 
assets, disclose conflicts, 
complete training and report 
suspected fraud and/or 
weaknesses in controls. 

Finance Director, 
Director of 
Business and 
Operations and/or 
Town Treasurer 

These town employees   Maintains accounting controls, 
financial reporting processes, 
reconciliations, cash-handling 
controls, and payment safeguards. 

First Selectman 
and Superintendent 
of Schools 

 Ensures implementation of this 
policy across departments and 
promotes a culture of integrity 
and accountability. 

 
Board of 
Selectman 

The first selectman and two individuals 
elected to the board.   

Ensures implementation of this 
policy across departments and 
promotes a culture of integrity 
and accountability. 

External Auditor Vendor selected to provide audit 
services to the Town of New Fairfield 

 

Vendor and 
contractors 

Any person(s) or companies that are 
hired by the town to provide goods or 
services paid for with grants, town 
funds or donations.  

Conduct business ethically, 
comply with contract 
requirements, maintain accurate 
records and report suspected 
misconduct involving municipal 
business and/or employees. 
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I. GENERAL 
A.  POLICY 
The Town of New Fairfield is committed to protecting its assets against the risk of loss or misuse. 

Accordingly, it is the policy of the Town of New Fairfield to identify and promptly 
investigate any possibility of fraudulent or related dishonest activities against the Town 
and, when appropriate, to pursue legal remedies available under the law. 

All town volunteers, employees, department heads, vendors/contracts and Board of Selectmen are 
responsible for knowing and upholding the Town of New Fairfield Fraud Policy. It is 
incumbent of these individuals and citizens of New Fairfield to understand what fraud is 
and assist in upholding this policy in order to hold individuals accused of committing 
fraud accountable and recover Town assets when possible.  

B.  WHAT IS FRAUD 
Fraud is a deliberate action that results in obtaining money, property, or an advantage to which 
the recipient would not normally be entitled. This includes, but is not limited to: 

• Theft, misuse, or diversion of money, equipment, and/or materials 
• Intentional and/or careless waste of municipal resources 
• Illegitimate use of employee benefits (i.e. – Worker's Compensation claims, Pension 

benefits, etc.) 
• Intentional failure to report damage 
• Intentional failure to provide products or services (i.e. permit issuance/closure) that are part 

of your job 
• Payroll falsification (theft of time) 
• Intentional misrepresentation of Town or governmental policies 
• Misuse of Town credit, including credit cards and other forms of credit 

Fraud can arise because of lack of proper internal control policies and procedures and/or  the 
deliberate actions of individual(s) who intend to defraud the Town of New Fairfield.  

Four basic elements which are usually present when fraud occurs:  

• Individual(s) to carry out the fraud – inside or outside of the Town of New Fairfield 

• Opportunity to do so 

• Intent to commit fraud or failure to exercise reasonable care to prevent fraud 

• Assets to be acquired, used or disposed of fraudulently and/or misuse of power or 
authority (i.e. – not granting permits, closing permits early, delaying or expediting 
financial decisions) or entitlement of position to attain unearned benefit for themselves 
or others.  

C.  CONTROLS 
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All Town operations and employees/volunteers should adhere to the following controls listed 
below and any additional controls deemed necessary to provide the required 
goods/services of their operation or role to prevent and/or detect fraud, misappropriation 
or other irregularities. Controls should be reviewed regularly as part of policy/procedural 
reviews, alignment to statutes/ordinances and/or changes to staffing/administration.  

All policies/procedures allocating the use of Town assets must include a reference to this policy.  

These controls must include the following:  

• Segregation of duties: No single person should control authorization, custody of assets, 
recordkeeping, reconciliation, and review for the same transaction cycle whenever staffing 
permits. 

• Approvals and authorization: Purchases, payments, payroll changes, journal entries, 
refunds, write-offs, and transfers must be approved by authorized personnel before 
processing. 

• Reconciliations: Bank accounts, cash receipts, credit card activity, grants, receivables, 
payroll, and key balance sheet accounts should be reconciled timely and reviewed by 
someone independent of preparation. 

• Cash handling safeguards: Cash collections should be receipted, deposited promptly, 
stored securely, reconciled to records, and subject to periodic surprise counts. 

• Vendor and procurement controls: Vendor setup, bid evaluation, contract approval, 
invoice processing, and payment changes should include documentation, conflict checks, 
and independent review. 

• Payroll controls: New hires, wage changes, overtime, leave balances, direct deposit 
changes, and terminations should be authorized, documented, and periodically reviewed. 

• Access controls: Financial systems, banking platforms, payroll systems, purchasing cards, 
and sensitive records should be limited to authorized users and reviewed periodically. Exit 
procedures should include ensuring that Town Employees/Volunteers access to systems, 
buildings, accounts, etc. is promptly removed from exiting employee/volunteer or those 
who are suspected of FRAUD or ABUSE.  

• Documentation retention: Transactions must be supported by complete, accurate, and 
retrievable documentation consistent with applicable retention requirements. 

All Town employees/volunteers must read/train on this policy at least every two years or when 
the policy is revised to ensure compliance.  

D.  REPORTING FRAUD 
All employees, volunteers should be alert to and report fraudulent or related dishonest activities in 

their areas of responsibility. They should be familiar with the types of improprieties that 
might occur in his or her area and be alert for any indication that improper activity, 
misappropriation, or dishonest activity is or was in existence in his or her area. 

Any person who suspects fraud, waste, abuse, corruption, conflict of interest, or a significant 
control weakness should report the concern promptly.  
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When reporting fraud the following information must be reported:  

• Who is committing fraud (First, last names and title or position in Town) 

• What asset, good or service is being fraudulently acquired or granted 

• The timeframe in which the fraud has happened or when started if continuous 

• Evidence of fraud (including paper trails, detailed explanation of experience, etc. ) 

Anonymous reporting should be permitted where allowed by law and municipal procedure. 
PLEASE NOTE: Anonymous reporting is allowed, but will limit the ability of the Town to get 
additional information from the reporter.  
If willing, please provide:  

• Name of Reporter 

• Contact Information of reporter (email and/or phone number) 

• How this information was discovered?  

 

Who is suspected 
of committing 

fraud? 

Whom to contact to report How to 
contact 

reporting 
structure? 

Comments 

Volunteer of Town Head of Board or Commission, 
First Selectman, Town Clerk 
and/or Town HR.  

  

Employees Director of Business and 
Operations, Superintendent of 
Schools, First Selectman, 
Town HR, Director of Finance 

 Please see specific 
line for First 
Selectman, Town 
HR, Town Clerk.  

Vendor or 
Contractors  

Purchasing Agent, Director of 
Finance, Director of Business 
and Operations, First 
Selectman, Town Clerk 

  

First Selectman or 
Member of Board of 
Selectman 

Town HR, Chairman of the 
Board of Finance, Town 
Auditor and Legal Firm 

  

Town HR First Selectman, Chairman of 
the Board of Finance, Town 
Legal Firm 

  

Town Clerk  First Selectman, Chairman of 
the Board of Finance, Town 
HR 

  

Commented [JS1]: I would like to see if we can get a 
Compliance Email or form link and add the contact info here.  
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E.  WHISTLE-BLOWER  
A “whistle-blower” is any person who, in good faith, reports a possible violation under this policy 

to the Town or to any other public body, and who is not an offender, conspirator, or co-
conspirator. This policy's internal reporting channel is offered for the Town's prompt 
response; it does not replace or delay an employee's independent right under Connecticut 
General Statutes § 31-51m to report suspected wrongdoing directly to any public body and 
is not a precondition to that right. 

Employees acting in accordance with this policy are granted whistle-blower protection. This 
protection does not apply if the whistle-blower is reasonably suspected of being the 
offender or a co-conspirator or had knowledge of the offense and failed to promptly report 
it. 

When informed of a suspected impropriety by a whistle-blower, neither the Town nor anyone 
acting on its behalf may: 

• Dismiss or threaten to dismiss the whistle-blower 

• Discipline, suspend, or threaten to discipline or suspend the whistle-blower 

• Impose any penalty on the whistle-blower 

• Intimidate or coerce the whistle-blower 
Violating whistle-blower protections results in discipline up to and including dismissal — unless 

the violation reflects a reasonable proof that the whistle-blower was an offender, co-
conspirator, or otherwise involved in or aware of the fraudulent activity.  

Separately, and regardless of any outcome under this policy, an employee who believes they have 
suffered retaliation may also pursue a claim directly under Connecticut General Statutes § 
31-51m, which generally requires filing within 90 days of the retaliatory action. 

Please note, employees whom are whistleblowers may still be fired or reprimanded for cause or 
redundancy in accordance with contracts and employment agreements including, but not 
limited to: sexual harassment, participation of fraud/abuse separate from that which they 
reported, documented inability/willingness to perform the job they were hired for.   

 

F.  RESPONSIBILIES DURING FRAUD INVEGESTATION  
It is the Town’s intent to fully investigate any suspected acts of fraud, misappropriation, or other 

similar irregularity.  An objective and impartial investigation will be conducted regardless 
of the position, title and length of service or relationship with the Town of any party who 
might be or become involved in or becomes the subject of such investigation.  

Managers, citizens or employee/volunteers should not attempt to conduct individual 
investigations, interviews, or interrogations.  Managers, heads of commissions/boards and 
Finance representatives are responsible for taking appropriate corrective actions to ensure 
adequate controls exist to prevent reoccurrence of improper actions. 
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Managers, citizens or employee/volunteers should support the Town’s responsibilities and 
cooperate fully with the First Selectman, other involved departments, and law enforcement 
agencies in the detection, reporting, and investigation of criminal acts, including the 
prosecution of offenders. 

Managers, citizens or employee/volunteers must give full and unrestricted access to all necessary 
records and personnel. All Town furniture and contents, including desks and computers, 
are open to inspection at any time.  There is no assumption of privacy. 

To protect the privacy of an individual(s) whom are suspected of fraud, the smallest team of 
individuals will be reasonably created to investigate and make a decision of evidence of 
fraud.  

The First Selectman and/or Superintedent of Schools in conjunction with the Town Attorney 
and/or HR Manager have the primary responsibility for the investigation of all activity as 
defined in this policy.  The only exception to this responsibility is if the First Selectman or 
a member of the Board of Selectman is the individual suspected of fraud, in which case 
the HR Manager, Chair of the Board of Finance and the Town Lawyer will work together 
to investigate.  

The alleged fraud or audit investigation shall not be discussed with the media by any person other 
than the First Selectman (Chairman of the Board of Finance), and/or the Town Attorney.  
The New Fairfield Police Department or his designee, may discuss with the media ONLY 
AFTER receiving approval from the First Selectman or the Town Attorney.  

Suspect Fraud 
Investigation Team 

Members 

Legal 
Representative 

Financial 
Representative 

Employee First Selectman 
and/or 
Superintedent of 
Schools,  

HR,  Director of Finance 
and/or Director of 
Business and 
Operations 

Volunteer Head of Board or 
Commission, First 
Selectman, Town 
Clerk and/or Town 
HR. 

Town Lawyer Director of Finance 
and/or Director of 
Business and 
Operations 

Vendor or 
Contractor 

Purchasing Agent, 
First Selectman, 
Town Clerk 

Town Lawyer Director or Finance, 
and/or Director of 
Business and 
Operations 

First Selectman or 
Member of Board of 
Selectman or 
Superintendent of 
Schools 

Town HR, 
Chairman of the 
Board of Finance 

Town Lawyer Town Auditor, 
Director or Finance, 
and/or Director of 
Business and 
Operations 

 

Commented [JS2]: This should be another committee similar to 
ethics committee.  OR outside legal counsel/m 
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G.  WATCH OUTS DURING FRAUD INVESTIGATION 
When an improper activity is detected, reported or suspected, the investigation team, legal 
representatives and appropriate finance representative should determine whether an error or 
mistake has occurred OR if there may be dishonest or fraudulent activity.  

In dealing with suspected dishonest or fraudulent activities, great care must be taken.   
Therefore, managers, citizens or employee/volunteers SHOULD NOT: 

• Make unfounded accusations. 

• Alert suspected individuals that an investigation is underway. 

• Treat employees unfairly. 

• Make statements that could lead to claims of false accusations or other offenses. 

In handling dishonest or fraudulent activities, management has the responsibility to: 

• Make no contact (unless requested) with the suspected individual to determine facts or 
demand restitution. Under no circumstances should there be any reference to “what you 
did”, “the crime”, “the fraud”, “the misappropriation”, etc. 

• Avoid discussing the case, facts, suspicions, or allegations with anyone outside the Town, 
unless specifically directed to do so by the Town Attorney. 

• Avoid discussing the case with anyone inside the Town other than employees who have a 
need to know such as the First Selectman, Finance Director or Town Attorney or law 
enforcement personnel. 

H.  GENERAL PROCEDURE for INVESTIGATION 
As noted above, fraud has four main elements that are usually present when fraud occurs: 

individuals to carry out, opportunity to do so, intent to commit fraud and misuse of 
assets/authority/funds/property. The investigation team is striving to prove that these 
elements exist in order for the accused to be held accountable and/or provide restitution.  

Therefore, the investigation team should take all reported information, and immediately take the 
following actions:  

• Preserve and secure any evidence of the fraud/abuse/crime and where possible maintain a 
log of chain of custody for all collected evidence.  

o Emails 
o Financial records/log/audits 

o Files 
o Receipts  

• Restrict system access for involved parties (without implying guilt) 

• Develop and investigation plan 

o Identify the allegations, scope and objectives 
o List documents/systems to review, individuals to interview 
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o Timelines for investigation closure 

• Conduct Document and Data Review  

o Analyze financial transactions, approvals, vendor records, payroll entries, budget 
variances, etc.  

o Look for red flags: unusual patterns, missing documentation, duplicate payments, 
conflicts, repeated dealings with same/similar companies, etc.  

• Interview Relevant Personnel/Witnesses 

o Witnesses, then SMEs, then implicated individuals (if needed) 
o Document questioning and be consistent; refrain from leading witnesses or 

providing data or information 

• Evaluate Findings Objectively 
o Determine which evidence supports: fraud, error, policy violation, control 

weakness 
o Assess materiality and impact on municipal operations, finances and public interest 

• Consult Legal Counsel to review findings and determine disciplinary, civil and/or criminal 
pathways 

• Prepare a Formal Investigation Report 

o Allegation Summary 

o Methodology for evidence review 
o Findings 

o Conclusions 
o Recommended corrective actions 

o Control Improvements 
 

H.  RIGHTS OF SUSPECTED 
Direct all inquiries from the suspected individual, or his or her representative, to the Town 
Attorney. All inquiries by an attorney of the suspected individual should be directed to the Town 
Attorney. The alleged fraud or audit investigation shall not be discussed with the media by any 
person other than the First Selectman, Police Chief or his designee, and the Town Attorney. 
 

H.  RESITUTION and RECOVERY of ASSETS 
The Town will pursue every reasonable effort, including court ordered restitution, to obtain 

recovery of Town losses from the offender, or other appropriate sources  
If the investigation concludes that a fraud has occurred, the First Selectman will work with the 

HR Manager/Town Clerk to end employment or dealings with the individual(s) suspected 
of fraud. The First Selectman will work with the Town Attorney and law enforcement to 
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begin filings for civil or criminal restitution.  And the First Selectman will notify the Chair 
of the Board of Finance of suspected fraud and then update the Chair with any 
proceedings required.  

The HR Manager/Town Clerk will work with managers, Chairs of Boards/commissions, 
Procurement Agent, etc. to ensure appropriate corrective and disciplinary action, up to and 
including dismissal are executed efficiently.  

The First Selectman along with Legal Counsel and law enforcement will make public whatever 
information is possible without jeopardizing any legal proceedings, further investigations 
or the extent possible, the privacy of the suspect.  The First Selectman will document 
decisions that are made and any future Selectman will not make attempts to disrupt or 
change the course of the actions agreed upon with counsel, in the event of a change in 
leadership during the investigation, criminal proceedings or agreed restitution.  

Throughout the investigation, the First Selectman will inform the Finance Director and Board of 
Finance of pertinent investigative findings. Upon conclusion of the investigation, the 
results will be reported to the First Selectman, the Board of Selectmen and Board of 
Finance. The First Selectman, following review of investigation results, shall take 
appropriate action regarding employee misconduct.  Disciplinary action can include 
termination, and referral of the case to the State’s Attorney for possible prosecution. 

Managers Take appropriate corrective and disciplinary action, up to and including dismissal, after 
consulting with the First Selectman and the Town Attorney, in conformance with the 
Town’s Personnel Policies and Procedures or the appropriate bargaining document. 

 

I.  SUMMARY of STEPS WHEN FRAUD is SUSPECTED  
The following is a summary of the responsibilities of all employees, volunteers, officials, 
vendors, contractors, and others to report suspected fraud and support the Town’s response. 
1. Report the concern promptly. 
2. Provide required details and evidence. 
3. Do not confront the suspected individual. 
4. Refer the matter to the appropriate reporting authority. 
5. Form the investigation team. 
6. Preserve records and restrict access where appropriate. 
7. Conduct the investigation. 
8. Report findings to appropriate Town officials. 
9. Take corrective, disciplinary, legal, or recovery action. 
 

J.  EXCEPTIONS 
If the First Selectman is suspected of fraud, the Town Clerk, the Chair of the Board of Finance 

and Legal Counsel will work together to lead the investigation and take 
responsibilities/actions established in this policy.  
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Effective XX/XX/XXXX 

 

 

__________________________________________       

First Selectman 



$'S TRANSFER FROM: $'S TRANSFER TO: REASON

15,613.00      001-4164-0000-000 / 430.03 B/M LAN Equip Maintenance 3,441.63        001-4161-0000-003 / 332.01 Legal-Labor Legal Services Clear deficit
7,520.74        001-4161-0000-004 / 332.01 Legal-General/Other Legal Services
4,650.63        001-4161-0000-007 / 332.01 Legal-Zoning Legal Services

20,000.00      001-4163-0000-000 / 520.01 G-Ins Property & Casualty 30,000.00      001-4150-0000-000 / 110.00 Fin Salaries Clear deficit
10,000.00      001-4164-0000-000 / 431.05 B/M Technology

2,387.93        001-4164-0000-000 / 431.05 B/M Technology 2,387.93        001-4195-0000-000 / 620.01 Util Electric Clear deficit

18,000.93      18,000.93      

Approved at the BOS meeting on 7/9/26
To be submitted at the BOF meeting on 7/22/26

TOWN OF NEW FAIRFIELD
FISCAL 2025-2026

Inter-Department Transfer



Final
$'s Transfer From: $'s Transfer To: Approval

200.00          001-4162-0000-000 / 421.00 I/G Household Hazard Waste 200.00           001-4162-0000-000 / 313.02 I/G Candlewood Lake BOS 8/14/25

99.51            001-4161-0000-008 / 332.01 Legal-ZBA Legal Services 99.51             001-4161-0000-009 / 332.01 Legal-Inland/Wetlands Legal Services
0.04              001-4162-0000-000 / 421.00 I/G Household Hazard Waste 0.04               001-4162-0000-000 / 316.00 I/G Public Transportation

231.75          001-4161-0000-006 / 332.01 Legal-Planning Legal Services 231.75           001-4161-0000-009 / 332.01 Legal-Inland/Wetlands Legal Services
8,803.37       001-4161-0000-008 / 332.01 Legal-ZBA Legal Services 8,803.37        001-4161-0000-004 / 332.01 Legal-General/Other Legal Services

3,579.41       001-4161-0000-003 / 332.01 Legal-Labor Legal Services 3,579.41        001-4161-0000-004 / 332.01 Legal-General/Other Legal Services
1,358.40       001-4161-0000-005 / 332.01 Legal-Health Code Legal Services 1,358.40        001-4161-0000-002 / 332.01 Legal-Tax Legal Services

70.12            001-4164-0000-000 / 431.02 B/M Finance Equipment 70.12             001-4164-0000-000 / 431.01 B/M Tax Collector Equip
15,000.00     301-4220-0000-000 / 700.14 Cap&Non - Fire - Co. A Firehouse Siding 15,000.00      301-4220-0000-000 / 700.14 Cap&Non - Fire - Equipment Reserve

3,510.92       301-4330-0000-000 / 742.03 Cap&Non - PW Trucks & Equip - Chipper 3,510.92        301-4330-0000-000 / 742.03 Cap&Non - PW Trucks & Equip - Freightline BOS 12/23/25

20,000.00     001-4210-0000-000 / 317.03 PD Resident Trooper OT 20,000.00      001-4210-0000-000 / 130.05 PD SRO Overtime
18,500.00     001-4215-0000-000 / 112.00 CC Part-Time Salaries 15,000.00      001-4215-0000-000 / 130.00 CC Overtime

3,500.00        001-4215-0000-000 / 610.00 CC Materials & Supplies

4,502.43       301-4330-0001-000 / 742.04 Cap&Non - Bear Mountain Bridge 22,500.00      301-4340-0000-000 / 700.14 Cap&Non - Annex Space Study
17,997.57     301-4330-0001-000 / 742.04 Cap&Non - Musket Ridge Bridge

707.15          301-4330-0001-000 / 742.04 Cap&Non - Musket Ridge Bridge 11,180.49      301-4330-0001-000 / 742.04 Cap&Non - CTDOT State Project 90-91 Aud
1,116.25       301-4330-0001-000 / 742.04 Cap&Non - Sewer Study
9,357.09       301-4330-0000-000 / 742.03 Cap&Non - Chipper Purchase

656.79          301-4330-0000-000 / 742.03 Cap&Non - Chipper Purchase 656.79           301-0000-0000-000 / 750.10 Cap&Non - Unappropriated Fund Balance

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

Intra-Departmental Transfers

BOS 11/13/25

BOS 11/25/25

BOS 1/8/26

BOS 12/11/25

BOS 1/22/26



Final
$'s Transfer From: $'s Transfer To: Approval

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

Intra-Departmental Transfers

2,500.00       001-4160-0000-000 / 140.00 U P&B Salary Adjustments 2,500.00        001-4160-0000-000 / 130.01 U P&B Overtime Contingency

1,015.02       001-4161-0000-001 / 332.01 Legal-Land Legal Services 3,173.60        001-4161-0000-002 / 332.01 Legal-Tax Legal Services
2,158.58       001-4161-0000-008 / 332.01 Legal-ZBA Legal Services

6,135.73       001-4161-0000-003 / 332.01 Legal-Labor Legal Services 6,135.73        001-4161-0000-004 / 332.01 Legal-General/Other Legal Services

2,399.60       001-4161-0000-005 / 332.01 Legal-Health Code Legal Services 5,024.14        001-4161-0000-007 / 332.01 Legal-Zoning Legal Services
2,624.54       001-4161-0000-006 / 332.01 Legal-Planning Legal Services

829.15          001-4161-0000-008 / 332.01 Legal-ZBA Legal Services 829.15           001-4161-0000-009 / 332.01 Legal-Inland/Wetlands Legal Services

25,000.00     001-4310-0000-000 / 120.01 PW Seasonal Personnel 25,000.00      001-4310-0000-000 / 130.00 PW Overtime

757.00          301-4164-0001-000 / 740.02 Cap&Non Bus. Machines - VOIP System 757.00           301-4164-0001-000 / 740.02 Cap&Non Bus. Machines - Town Clerk Copi

5,339.00       001-4151-0000-000 / 801.00 BOF Contingency 5,525.00        001-4151-0000-000 / 336.00 BOF Town Audit
186.00          001-4151-0000-000 / 610.00 BOF Materials & Supplies

10,000.00     001-4310-0000-000 / 441.00 PW Equipment Lease 10,000.00      001-4310-0000-000 / 610.48 PW Snow Materials & Supplies

5,617.71       001-4410-0000-000 / 110.00 Health Salaries 5,617.71        001-4410-0000-000 / 344.00 Health Water Tests

2,747.50       001-4310-0000-000 / 120.01 PW Seasonal Personnel 9,158.36        001-4310-0000-000 / 610.48 PW Snow Materials & Supplies
6,310.86       001-4310-0000-000 / 610.47 PW Highway & Street M&S

100.00          001-4310-0000-000 / 610.49 PW Safety Committee M&S

20.00            001-4155-0000-000 / 110.00 BOAA Salaries 20.00             001-4155-0000-000 / 610.00 BOAA Materials & Supplies

6,000.00       001-4195-0000-000 / 620.01 Util Electric 6,000.00        001-4195-0000-000 / 620.03 Util Fuel Oil

1,000.00       001-4210-0000-000 / 322.00 PD Education & Training 1,000.00        001-4210-0000-000 / 430.07 PD Equipment Maintenance

30,000.00     001-4210-0000-000 / 317.02 PD Other Resident Troopers 30,000.00      001-4210-0000-000 / 130.00 PD Overtime

20,000.00     001-4210-0000-000 / 317.03 PD Resident Trooper OT 20,000.00      001-4210-0000-000 / 130.05 PD SRO Overtime

15,000.00     001-4215-0000-000 / 112.00 CC Part-Time Salaries 15,000.00      001-4215-0000-000 / 130.00 CC Overtime

BOS 3/12/26

BOS 4/9/26

BOS 3/26/26

BOS 2/12/26

BOS 2/26/26



Final
$'s Transfer From: $'s Transfer To: Approval

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

Intra-Departmental Transfers

10.00            001-4190-0000-000 / 110.00 HR Salaries 10.00             001-4190-0000-000 / 345.00 HR Business Services

357.00          001-4195-0000-000 / 622.00 Util Street Lights 357.00           001-4195-0000-000 / 620.04 Util Other

254.40          001-4164-0000-000 / 430.02 B/M Telephone Maintenance 254.40           001-4164-0000-000 / 430.01 B/M Postage Machine Lease

215.00          001-4190-0000-000 / 110.00 HR Salaries 215.00           001-4190-0000-000 / 345.00 HR Business Services

30,000.00     001-4210-0000-000 / 317.03 PD Resident Trooper OT 30,000.00      001-4210-0000-000 / 317.01 PD Resident Sergeant OT

10,000.00     001-4210-0000-000 / 130.02 PD Private Duty OT 32,000.00      001-4210-0000-000 / 130.00 PD Overtime
22,000.00     001-4210-0000-000 / 317.03 PD Resident Trooper OT

3,475.56       001-4164-0000-000 / 430.03 B/M LAN Equip Maintenance 3,475.56        001-4164-0000-000 / 431.01 B/M Tax Collector Equip

30,000.00     001-4310-0000-000 / 451.00 PW Road Repair 30,000.00      001-4310-0000-000 / 610.48 PW Snow Materials & Supplies

1,129.70       301-4340-0002-000 / 700.14 C&N Town Prop Furniture - PD Desks/Chair 2,004.00        301-4340-0002-000 / 700.14 C&N Town Prop Furniture - Clerk Desk
874.30          301-4340-0002-000 / 700.14 C&N Town Prop Furniture - Clerk Shelving

200.00          001-4120-0000-000 / 341.00 TC Vital Statistics 1,401.51        001-4120-0000-000 / 340.00 TC Indexing & Microfilming
38.51            001-4120-0000-000 / 342.00 TC Ordinance Update

1,163.00       001-4120-0000-000 / 610.00 TC Materials & Supplies

2,500.00       001-4215-0000-000 / 112.00 CC Part-Time Salaries 2,500.00        001-4215-0000-000 / 610.00 CC Materials & Supplies

2,000.00       001-4210-0000-000 / 130.02 PD Private Duty OT 31,515.43      001-4210-0000-000 / 317.02 PD Other Resident Troopers
928.41          001-4210-0000-000 / 130.04 PD Training Overtime

3,000.00       001-4210-0000-000 / 130.05 PD SRO Overtime
25,587.02     001-4210-0000-000 / 317.00 PD Resident Sergeant

BOS 5/12/26

BOS 6/25/26

BOS 6/11/26

BOS 4/23/26



Final
$'s Transfer From: $'s Transfer To: Approval

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

Intra-Departmental Transfers

200.00          001-4120-0000-000 / 610.00 TC Materials & Supplies 200.00           001-4120-0000-000 / 105.00 TC Elected Salaries

0.32              001-4140-0000-000 / 610.00 ROV Materials & Supplies 0.32               001-4140-0000-000 / 105.00 ROV Elected Salaries

0.04              001-4152-0000-000 / 346.00 Treas Fees & Services 0.04               001-4152-0000-000 / 105.00 Treas Elected Salaries

0.04              001-4154-0000-000 / 610.00 Tax Materials & Supplies 0.04               001-4154-0000-000 / 105.00 Tax Elected Salaries

1,746.89       001-4164-0000-000 / 430.03 B/M LAN Equip Maintenance 1,746.89        001-4164-0000-000 / 615.00 B/M Postage

137.15          001-4192-0000-000 / 610.00 Zoning Materials & Supplies 137.15           001-4192-0000-000 / 110.00 Zoning Salaries

BOS 7/9/26



Final
$'s Transfer From: $'s Transfer To: Approval

15,000.00     001-4410-0000-000 / 110.00 Health Salaries 15,000.00      001-4420-0000-000 / 110.00 In-Wet Salaries
BOS 10/9/25

BOF 10/22/25

315.49 001-4160-0000-000 / 220.00 U P&B Social Security 315.49           001-4121-0000-000 / 610.01 Probate - Facility Fees M&S
BOS 11/13/25
BOF 11/19/25

5,000.00       001-4150-0000-000 / 110.00 Fin Salaries 5,000.00        001-4195-0000-000 / 620.03 Util Fuel Oil

15,000.00     001-4150-0000-000 / 110.00 Fin Salaries 30,000.00      001-4310-0000-000 / 130.00 PW Overtime
15,000.00     001-4410-0000-000 / 110.00 Health Salaries

18,991.92     001-4290-0000-000 / 110.00 OEM Salaries 16,754.24      001-4161-0000-004 / 332.01 Legal-General/Other Legal Services
2,237.68        001-4161-0000-009 / 332.01 Legal-Inland/Wetlands Legal Services

7,676.05       001-4450-0000-000 / 110.00 Senior Salaries 7,676.05        001-4161-0000-003 / 332.01 Legal-Labor Legal Services

20,314.16     001-4550-0000-000 / 110.00 Library Salaries 3,161.06        001-4161-0000-001 / 332.01 Legal-Land Legal Services
10,937.45      001-4161-0000-002 / 332.01 Legal-Tax Legal Services
6,215.65        001-4161-0000-007 / 332.01 Legal-Zoning Legal Services

20,023.13     001-4164-0000-000 / 430.03 B/M LAN Equip Maintenance 690.00           001-4161-0000-002 / 332.01 Legal-Tax Legal Services
889.73           001-4192-0000-000 / 110.00 Zoning Salaries
93.40             001-4195-0000-000 / 620.02 Util Telephone

6,000.00        001-4195-0000-000 / 620.08 Util Fire Companies
8,000.00        001-4195-0000-000 / 626.00 Util Gasoline & Diesel

350.00           001-4210-0000-000 / 110.05 PD Longevity
4,000.00        001-4310-0000-000 / 130.00 PW Overtime

10,000.00     001-4164-0000-000 / 431.05 B/M Technology 6,000.00        001-4190-0000-000 / 110.00 HR Salaries
4,000.00        001-4190-0000-000 / 345.00 HR Business Services

9,700.00       001-4410-0000-000 / 110.00 Health Salaries 4,239.65        001-4161-0000-004 / 332.01 Legal-General/Other Legal Services
3,460.35        001-4161-0000-007 / 332.01 Legal-Zoning Legal Services
2,000.00        001-4420-0000-000 / 110.00 In-Wet Salaries

Inter-Departmental Transfers

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

BOS 5/12/26
BOF 5/27/26

BOS 6/11/26
BOF 6/24/26



Final
$'s Transfer From: $'s Transfer To: Approval

$'s Transfer From: $'s Transfer To:

100,000.00    001 / E25321 General Fund - Unreserved 100,000.00    001-4310-0000-000 / 451.00 PW Road Repair 8/28/25

205,700.00    001 / E25321 General Fund - Unreserved 205,700.00    001-4900-0000-000 / 601.00 Other Financing Uses Internal Service 4/9/26
(Medical Reserve Fund)

276,637.00    001-> / R3305053 GF Education ECS 455,678.00    001-4600-0000-000 / 001.00 GF-Ed Operating A/P
179,041.00    001-> / R3400001 GF Interest Income

Additional Appropriation - Town Meeting Required

Town of New Fairfield Summary of Transfers
Fiscal Year 2025/2026

Additional Appropriation - No Town Meeting Required

5/19/26



TOTAL YTD Proj. Remaining Proj. Ending Budgeted + / -

REVENUES:

Transfer from GF 8,570,252                -                            8,570,252                8,570,252                -                    

EE Contributions 1,353,670                -                            1,353,670                1,490,000                136,330           

Transfer from OPEB 108,269                   -                            108,269                   275,000                   166,731           

Interest 34,450                     -                            34,450                     7,250                        (27,200)            

TOTAL 10,066,641              -                            10,066,641              10,342,502              275,861           

EXPENDITURES:

Claims Paid 8,003,470                -                            8,003,470                7,881,939                (121,531)          

OPEB claims paid 229,391                   -                            229,391                   275,000                   45,609              

Stop/Loss Rebate (credit to expenditures) (651,488)                  -                            (651,488)                  -                            651,488           

Rx Drug Rebate (credit to expenditures) (553,198)                  -                            (553,198)                  (500,618)                  52,580              

Premiums Paid - Anthem 990,826                   -                            990,826                   867,843                   (122,983)          

Premiums Paid - Hartford 159,456                   14,496                     173,952                   190,000                   16,048              

Premiums Paid - Teamsters 457,750                   -                            457,750                   464,750                   7,000                

Contributions H.S.A. 553,677                   -                            553,677                   620,000                   66,323              

Affordable Care Act fees 534                           3,853                        4,387                        2,600                        (1,787)              

Employee Assistance Program 9,339                        -                            9,339                        13,500                     4,161                

Other -                            -                            -                            -                            -                    

OPEB Contribution 122,519                   -                            122,519                   122,519                   -                    

TOTAL 9,322,276                18,349                     9,340,626                9,937,533                596,907           

Revenues minus Expenditures 744,365                   (18,349)                    726,015                   404,969                   321,046           

Beginning Fund Balance 22,075                     22,075                     22,075                     

Total Fund Balance 766,440                   748,090                   427,044                   

Town of New Fairfield - Medical Reserve Fund - Status and Projection as of 6/30/2026



POWERSCHOOL                                                                                                        PAGE NUMBER:    1
DATE: 07/13/2026                                       TOWN OF NEW FAIRFIELD                                       EXPSTA11
TIME: 11:22:51                                       EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001' and orgn.orgn1='4161'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,DEPARTMENT,BUDGET UNIT
TOTALED ON:
PAGE BREAKS ON:

FUND-001 GENERAL FUND
DEPARTMENT-4161 GENERAL FUND

                                                                PERIOD     ENCUMBRANCES     YEAR TO DATE         AVAILABLE      YTD/
BUDGET UNIT     - - - - - TITLE - - - - -     BUDGET      EXPENDITURES      OUTSTANDING              EXP           BALANCE      BUD
DEPARTMENT-4161 PROFESSIONAL SERVICES
00141610000000  LEGAL                       3,500.00               .00              .00         1,350.00          2,150.00     38.57
00141610000001  LEGAL-LAND                  6,146.04               .00              .00         6,146.04               .00    100.00
00141610000002  LEGAL-TAX                  23,659.45               .00              .00        23,659.45               .00    100.00
00141610000003  LEGAL-LABOR                33,460.91          2,750.00              .00        36,902.54         -3,441.63    110.29
00141610000004  LEGAL-GENERAL/OTHER        79,512.40               .00              .00        87,033.14         -7,520.74    109.46
00141610000005  LEGAL-HEALTH CODE           1,242.00               .00              .00         1,242.00               .00    100.00
00141610000006  LEGAL-PLANNING                143.71               .00              .00            28.33            115.38     19.71
00141610000007  LEGAL-ZONING               29,700.14               .00              .00        34,350.77         -4,650.63    115.66
00141610000008  LEGAL-ZBA                     109.39               .00              .00            14.85             94.54     13.58
00141610000009  LEGAL-INLAND/WETLAN         7,898.09               .00              .00         7,898.09               .00    100.00

TOTAL REPORT                              185,372.13          2,750.00              .00       198,625.21        -13,253.08    107.15



FY26 Professional Services

4161 - Professional Services Original Budget Transfers Current Budget YTD Expenditures YTD/Original YTD/Current
Legal-Land Legal Services 4,000.00$                2,146.04$                6,146.04$                    6,146.04$                  154% 100%
Legal-Tax Legal Services 7,500.00$                16,159.45$             23,659.45$                  23,659.45$               315% 100%
Legal-Labor Legal Services 35,500.00$             (2,039.09)$              33,460.91$                  36,902.54$               104% 110%
Legal-General/Other Legal Services 40,000.00$             39,512.40$             79,512.40$                  87,033.14$               218% 109%
Legal-Health Code Legal Services 5,000.00$                (3,758.00)$              1,242.00$                    1,242.00$                  25% 100%
Legal-Planning Legal Services 3,000.00$                (2,856.29)$              143.71$                        28.33$                         1% 20%
Legal-Zoning Legal Services 15,000.00$             14,700.14$             29,700.14$                  34,350.77$               229% 116%
Legal-ZBA Legal Services 12,000.00$             (11,890.61)$           109.39$                        14.85$                         0% 14%
Legal-Inland/Wetlands Legal Services 4,500.00$                3,398.09$                7,898.09$                    7,898.09$                  176% 100%
Professional Services Consulting 3,500.00$                -$                            3,500.00$                    1,350.00$                  39% 0%
TOTAL 130,000.00$          55,372.13$             185,372.13$               198,625.21$            153% 107%

6/30/2026
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POWERSCHOOL                                                                                                        PAGE NUMBER:    1
DATE: 07/15/2026                                       TOWN OF NEW FAIRFIELD                                       EXPSTA11
TIME: 15:53:53                                       EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001' and orgn.orgn1 between '4110' and '4550'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,DEPARTMENT,ACCOUNT
TOTALED ON: DEPARTMENT
PAGE BREAKS ON:

FUND-001 GENERAL FUND
DEPARTMENT-4110 GENERAL FUND

                                                                PERIOD     ENCUMBRANCES     YEAR TO DATE         AVAILABLE      YTD/
ACCOUNT         - - - - - TITLE - - - - -     BUDGET      EXPENDITURES      OUTSTANDING              EXP           BALANCE      BUD
DEPARTMENT-4110 BOARD OF SELECTMAN
105.00          ELECTED SALARIES          125,802.00          3,543.67              .00       125,801.83               .17    100.00
110.00          SALARIES                   82,418.00          2,150.40              .00        78,733.77          3,684.23     95.53
310.00          EXAMINE LAND RECORD         1,500.00             99.84              .00         1,176.76            323.24     78.45
610.00          MATERIALS & SUPPLIE         4,650.00             64.12              .00         3,297.54          1,352.46     70.91
      TOTAL BOARD OF SELECTMAN            214,370.00          5,858.03              .00       209,009.90          5,360.10     97.50

DEPARTMENT-4120 TOWN CLERK
105.00          ELECTED SALARIES           91,343.00          1,752.75              .00        91,343.00               .00    100.00
110.00          SALARIES                  130,021.00          3,611.70              .00       130,021.28             - .28    100.00
340.00          INDEXING & MICROFIL        23,601.51             56.84         5,386.67        18,181.64             33.20     99.86
342.00          ORDINANCE UPDATE            1,761.49               .00              .00         1,761.49               .00    100.00
610.00          MATERIALS & SUPPLIE         7,137.00             38.13         1,668.28         4,467.14          1,001.58     85.97
      TOTAL TOWN CLERK                    253,864.00          5,459.42         7,054.95       245,774.55          1,034.50     99.59

DEPARTMENT-4121 PROBATE
610.01          MATERIALS & SUPPLIE        12,784.49               .00              .00        12,784.49               .00    100.00
      TOTAL PROBATE                        12,784.49               .00              .00        12,784.49               .00    100.00

DEPARTMENT-4140 REGISTRARS OF VOTERS
105.00          ELECTED SALARIES           70,000.32          1,346.16              .00        70,000.32               .00    100.00
110.00          SALARIES                   67,908.00            709.50              .00        61,290.00          6,618.00     90.25
610.00          MATERIALS & SUPPLIE        18,749.68          3,065.09           728.44        15,727.57          2,293.67     87.77
      TOTAL REGISTRARS OF VOTERS          156,658.00          5,120.75           728.44       147,017.89          8,911.67     94.31

DEPARTMENT-4150 FINANCE
110.00          SALARIES                  304,777.00         15,588.04              .00       395,100.88        -90,323.88    129.64
610.00          MATERIALS & SUPPLIE         5,000.00            696.00         1,033.39         4,193.20           -226.59    104.53
      TOTAL FINANCE                       309,777.00         16,284.04         1,033.39       399,294.08        -90,550.47    129.23

DEPARTMENT-4151 BOARD OF FINANCE
110.00          SALARIES                    2,898.00             81.13              .00         2,135.63            762.37     73.69
336.00          TOWN AUDIT                 82,900.00               .00              .00        82,900.00               .00    100.00
610.00          MATERIALS & SUPPLIE         2,814.00               .00             8.00         2,767.25             38.75     98.62
      TOTAL BOARD OF FINANCE               88,612.00             81.13             8.00        87,802.88            801.12     99.10

DEPARTMENT-4152 TREASURER
105.00          ELECTED SALARIES           14,330.04          1,194.17              .00        14,330.04               .00    100.00
346.00          FEES & SERVICES            39,999.96          2,226.43              .00        30,351.87          9,648.09     75.88
      TOTAL TREASURER                      54,330.00          3,420.60              .00        44,681.91          9,648.09     82.24

DEPARTMENT-4153 ASSESSOR
110.00          SALARIES                  177,378.00          3,950.93              .00       177,704.25           -326.25    100.18
337.00          GIS & AUDITS-PERS P        10,000.00               .00         2,900.00         7,100.00               .00    100.00
610.00          MATERIALS & SUPPLIE         9,410.00               .00         2,662.00         6,611.94            136.06     98.55
      TOTAL ASSESSOR                      196,788.00          3,950.93         5,562.00       191,416.19           -190.19    100.10



POWERSCHOOL                                                                                                        PAGE NUMBER:    2
DATE: 07/15/2026                                       TOWN OF NEW FAIRFIELD                                       EXPSTA11
TIME: 15:53:53                                       EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001' and orgn.orgn1 between '4110' and '4550'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,DEPARTMENT,ACCOUNT
TOTALED ON: DEPARTMENT
PAGE BREAKS ON:

FUND-001 GENERAL FUND
DEPARTMENT-4153 GENERAL FUND

                                                                PERIOD     ENCUMBRANCES     YEAR TO DATE         AVAILABLE      YTD/
ACCOUNT         - - - - - TITLE - - - - -     BUDGET      EXPENDITURES      OUTSTANDING              EXP           BALANCE      BUD

DEPARTMENT-4154 TAX COLLECTOR
105.00          ELECTED SALARIES           98,970.04          1,903.27              .00        98,970.04               .00    100.00
110.00          SALARIES                  122,902.00          3,399.52              .00       121,529.06          1,372.94     98.88
610.00          MATERIALS & SUPPLIE         7,849.96            679.84         1,631.66         6,061.87            156.43     98.01
      TOTAL TAX COLLECTOR                 229,722.00          5,982.63         1,631.66       226,560.97          1,529.37     99.33

DEPARTMENT-4155 BOARD OF ASSESMENT APPEAL
105.00          ELECTED SALARIES            1,251.00               .00              .00              .00          1,251.00       .00
110.00          SALARIES                    1,035.00               .00              .00           443.10            591.90     42.81
610.00          MATERIALS & SUPPLIE           120.00               .00              .00           120.00               .00    100.00
      TOTAL BOARD OF ASSESMENT APPE         2,406.00               .00              .00           563.10          1,842.90     23.40

DEPARTMENT-4160 UNCLSFD PAYROLL &BENEFITS
130.01          OVERTIME CONTINGENC         5,500.00            133.28              .00         2,731.72          2,768.28     49.67
140.00          SALARY ADJUSTMENTS         22,500.00               .00              .00        15,858.76          6,641.24     70.48
220.00          SOCIAL SECURITY           423,030.51          8,406.00              .00       416,520.09          6,510.42     98.46
230.00          PENSION                   871,850.00               .00         8,944.89       842,561.71         20,343.40     97.67
250.00          UNEMPLOYMENT                7,500.00               .00              .00         3,710.00          3,790.00     49.47
260.00          WORKERS COMPENSATIO       145,000.00         -2,793.23              .00       126,840.10         18,159.90     87.48
290.00          EMPLOYEE PHYSICALS          3,000.00               .00           580.00         1,420.00          1,000.00     66.67
580.00          MILEAGE REIMBURSEME         1,500.00               .00              .00         1,477.69             22.31     98.51
      TOTAL UNCLSFD PAYROLL &BENEFI     1,479,880.51          5,746.05         9,524.89     1,411,120.07         59,235.55     96.00

DEPARTMENT-4161 PROFESSIONAL SERVICES
332.01          LEGAL SERVICES            181,872.13          2,750.00              .00       197,275.21        -15,403.08    108.47
334.01          CONSULTING                  3,500.00               .00              .00         1,350.00          2,150.00     38.57
      TOTAL PROFESSIONAL SERVICES         185,372.13          2,750.00              .00       198,625.21        -13,253.08    107.15

DEPARTMENT-4162 INTERGOVERNMENTAL AGENCY
312.00          CT COUNCIL OF SMALL         1,175.00               .00              .00         1,175.00               .00    100.00
313.01          WESTERN CT COUNCIL         10,234.00               .00              .00        10,234.00               .00    100.00
313.02          CANDLEWOOD LAKE           130,200.00               .00              .00       130,200.00               .00    100.00
313.03          CCM-CT CONF OF MUNI         8,929.00               .00              .00         8,929.00               .00    100.00
316.00          PUBLIC TRANSPORTATI       116,603.04               .00              .00       116,603.00               .04    100.00
421.00          HOUSEHOLD HAZARD WA        15,799.96          2,102.08         2,726.10        13,073.86               .00    100.00
      TOTAL INTERGOVERNMENTAL AGENC       282,941.00          2,102.08         2,726.10       280,214.86               .04    100.00

DEPARTMENT-4163 GENERAL INSURANCE
520.01          PROPERTY & CASUALTY       227,850.00               .00              .00       180,206.72         47,643.28     79.09
      TOTAL GENERAL INSURANCE             227,850.00               .00              .00       180,206.72         47,643.28     79.09

DEPARTMENT-4164 BUSINESS MACHINES
110.00          SALARIES                   69,838.00          1,343.03              .00        69,837.56               .44    100.00
430.01          POSTAGE MACHINE LEA         2,703.40               .00              .00         2,703.40               .00    100.00
430.02          TELEPHONE MAINTENAN         1,195.60               .00              .00         1,080.00            115.60     90.33
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430.03          LAN EQUIP MAINTENAN        92,872.42               .00         2,118.58        72,053.66         18,700.18     79.86
430.04          COPIER MAINTENANCE          5,646.00            318.72         2,600.07         3,045.93               .00    100.00
430.06          SYSTEMS ADMINISTRAT        26,030.00             38.13            52.43           457.57         25,520.00      1.96
431.00          ASSESSOR EQUIPMENT         29,864.00               .00         1,858.75        28,005.25               .00    100.00
431.01          TAX COLLECTOR EQUIP        19,104.68               .00              .00        19,104.68               .00    100.00
431.02          FINANCE EQUIPMENT          15,929.88               .00              .00        15,591.81            338.07     97.88
431.03          COMM. CENTER EQUIP         54,694.00               .00        20,602.66        21,751.85         12,339.49     77.44
431.04          POLICE EQUIPMENT           22,935.00               .00              .00        17,934.69          5,000.31     78.20
431.05          TECHNOLOGY                 33,600.00               .00         2,606.93        17,613.26         13,379.81     60.18
431.06          FIRE MARSHALL EQUIP         4,344.00               .00              .00         4,343.34               .66     99.98
431.07          FIRE EQUIPMENT              9,122.00               .00         1,923.41         7,198.59               .00    100.00
431.10          LAND USE EQUIPMENT         12,323.00               .00              .00        12,322.11               .89     99.99
610.00          MATERIALS & SUPPLIE         6,500.00               .00         1,348.57         3,295.03          1,856.40     71.44
615.00          POSTAGE                    28,946.89             58.30              .00        28,946.89               .00    100.00
      TOTAL BUSINESS MACHINES             435,648.87          1,758.18        33,111.40       325,285.62         77,251.85     82.27

DEPARTMENT-4180 HOUSING OPPORTUNITIES COM
110.00          SALARIES                    1,908.00               .00              .00         1,761.85            146.15     92.34
610.00          MATERIALS & SUPPLIE           750.00               .00              .00           153.73            596.27     20.50
      TOTAL HOUSING OPPORTUNITIES C         2,658.00               .00              .00         1,915.58            742.42     72.07

DEPARTMENT-4190 HUMAN RESOURCES
110.00          SALARIES                   47,455.00          1,587.22              .00        47,402.23             52.77     99.89
345.00          BUSINESS SERVICES           7,225.00          2,750.00             3.67         5,971.33          1,250.00     82.70
      TOTAL HUMAN RESOURCES                54,680.00          4,337.22             3.67        53,373.56          1,302.77     97.62

DEPARTMENT-4191 PLANNING COMMISSION
110.00          SALARIES                    1,700.00               .00              .00              .00          1,700.00       .00
610.00          MATERIALS & SUPPLIE           750.00               .00              .00            36.00            714.00      4.80
      TOTAL PLANNING COMMISSION             2,450.00               .00              .00            36.00          2,414.00      1.47

DEPARTMENT-4192 ZONING COMMISSION
110.00          SALARIES                   74,638.88            168.80              .00        74,807.68           -168.80    100.23
610.00          MATERIALS & SUPPLIE         4,112.85             78.14            88.56         2,036.15          1,988.14     51.66
      TOTAL ZONING COMMISSION              78,751.73            246.94            88.56        76,843.83          1,819.34     97.69

DEPARTMENT-4193 ZONING BOARD OF APPEALS
110.00          SALARIES                    8,310.00          1,587.83              .00         6,084.75          2,225.25     73.22
610.00          MATERIALS & SUPPLIE         5,500.00               .00         1,022.00         2,478.00          2,000.00     63.64
      TOTAL ZONING BOARD OF APPEALS        13,810.00          1,587.83         1,022.00         8,562.75          4,225.25     69.40

DEPARTMENT-4194 ECONOMIC DEVELOPMENT
110.00          SALARIES                    1,600.00               .00              .00         1,234.35            365.65     77.15
610.00          MATERIALS & SUPPLIE         3,500.00             70.71              .00         2,348.71          1,151.29     67.11
      TOTAL ECONOMIC DEVELOPMENT            5,100.00             70.71              .00         3,583.06          1,516.94     70.26
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DEPARTMENT-4195 UTILITIES
620.01          ELECTRIC                  173,761.00             14.89              .00       176,163.82         -2,402.82    101.38
620.02          TELEPHONE                  40,977.40            467.94           271.17        40,706.23               .00    100.00
620.03          FUEL OIL                   67,721.00               .00              .00        65,806.26          1,914.74     97.17
620.04          OTHER                      25,461.00            340.27         1,508.87        23,916.44             35.69     99.86
620.08          FIRE COMPANIES             88,603.00            196.19         8,224.86        78,644.88          1,733.26     98.04
622.00          STREET LIGHTS              15,224.00          1,080.10              .00        15,158.61             65.39     99.57
626.00          GASOLINE & DIESEL          98,230.00        -16,400.91         1,342.15        97,628.64           -740.79    100.75
      TOTAL UTILITIES                     509,977.40        -14,301.52        11,347.05       498,024.88            605.47     99.88

DEPARTMENT-4196 PERMANENT BUILDNG COMITEE
110.00          SALARIES                    2,000.00             46.36              .00           716.87          1,283.13     35.84
610.00          MATERIALS & SUPPLIE           100.00               .00              .00              .00            100.00       .00
      TOTAL PERMANENT BUILDNG COMIT         2,100.00             46.36              .00           716.87          1,383.13     34.14

DEPARTMENT-4198 HISTORICAL PROPERTIES
610.01          MATERIALS & SUPPLIE           100.00               .00              .00              .00            100.00       .00
      TOTAL HISTORICAL PROPERTIES             100.00               .00              .00              .00            100.00       .00

DEPARTMENT-4199 COMMISSN OF YOUTH OF NF
610.00          MATERIALS & SUPPLIE           100.00               .00              .00              .00            100.00       .00
      TOTAL COMMISSN OF YOUTH OF NF           100.00               .00              .00              .00            100.00       .00

DEPARTMENT-4210 POLICE
110.00          SALARIES                  668,233.00         12,485.20              .00       647,777.84         20,455.16     96.94
110.01          SPECIALTY PAY               9,000.00               .00              .00         9,000.00               .00    100.00
110.02          SECRETARY                  26,227.00            705.85              .00        23,941.31          2,285.69     91.28
110.04          T-DAYS/VACATION            18,000.00            356.72              .00        10,411.77          7,588.23     57.84
110.05          LONGEVITY                   2,750.00               .00              .00         2,750.00               .00    100.00
130.00          OVERTIME                  252,000.00          3,645.24              .00       250,249.81          1,750.19     99.31
130.02          PRIVATE DUTY OT            18,000.00          1,003.28              .00        16,602.80          1,397.20     92.24
130.04          TRAINING OVERTIME          13,071.59               .00              .00        10,534.43          2,537.16     80.59
130.05          SRO OVERTIME               62,000.00            468.20              .00        55,157.53          6,842.47     88.96
291.00          UNIFORMS                   14,000.00          1,938.77         1,259.24         7,922.29          4,818.47     65.58
317.00          RESIDENT SERGEANT         184,412.98               .00              .00       184,412.98               .00    100.00
317.01          RESIDENT SERGEANT O        80,000.00               .00              .00        77,590.01          2,409.99     96.99
317.02          OTHER RESIDENT TROO       979,515.43               .00              .00       979,515.43               .00    100.00
317.03          RESIDENT TROOPER OT       138,000.00               .00              .00       132,735.46          5,264.54     96.19
322.00          EDUCATION & TRAININ        11,000.00               .00              .00         4,428.94          6,571.06     40.26
430.07          EQUIPMENT MAINTENAN        14,000.00            876.37         1,132.25        11,677.75          1,190.00     91.50
610.00          MATERIALS & SUPPLIE        13,000.00             48.72           408.61         9,331.30          3,260.09     74.92
742.00          VEHICLE MAINTENANCE        13,000.00          1,588.39           450.62        11,113.17          1,436.21     88.95
      TOTAL POLICE                      2,516,210.00         23,116.74         3,250.72     2,445,152.82         67,806.46     97.31

DEPARTMENT-4215 COMMUNICATIONS CENTER
110.00          SALARIES                  296,911.00          8,305.45              .00       294,332.67          2,578.33     99.13
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112.00          PART-TIME SALARIES         32,000.00            323.16              .00        12,684.04         19,315.96     39.64
130.00          OVERTIME                   70,000.00          2,524.43              .00        69,993.13              6.87     99.99
322.01          TRAINING - EMD              4,000.00               .00              .00              .00          4,000.00       .00
530.00          NW-PSCC                     5,800.00               .00             8.00         5,792.00               .00    100.00
610.00          MATERIALS & SUPPLIE        10,500.00          1,849.13             4.20         6,457.42          4,038.38     61.54
660.00          EMERGENCY NOTIFICAT         6,828.00               .00              .00         6,600.00            228.00     96.66
      TOTAL COMMUNICATIONS CENTER         426,039.00         13,002.17            12.20       395,859.26         30,167.54     92.92

DEPARTMENT-4220 FIRE COMPANIES
290.01          PHYSICALS                   8,500.00            455.00         3,180.00         5,320.00               .00    100.00
322.00          EDUCATION & TRAININ        20,000.00            550.00         1,315.00         8,332.55         10,352.45     48.24
423.01          PROFESSIONAL SERVIC         5,000.00             26.25         1,500.00           985.27          2,514.73     49.71
430.08          BUILD SUPPLIES&REPA        12,700.00          8,789.50         1,350.00        12,821.95         -1,471.95    111.59
430.09          VEHICLE MAINT & REP       140,000.00          3,296.93         2,036.05       119,294.19         18,669.76     86.66
610.02          DEPT MATERIAL & SUP        53,365.00          8,171.99         8,984.59        36,099.63          8,280.78     84.48
610.03          CO'S SUPPLIES & EQU        21,900.00               .00           638.27        20,347.83            913.90     95.83
630.00          TECHNOLOGY                 14,500.00          1,686.73           657.31        11,603.59          2,239.10     84.56
740.00          DRY HYDRANTS                4,000.00            550.00              .00         2,100.68          1,899.32     52.52
      TOTAL FIRE COMPANIES                279,965.00         23,526.40        19,661.22       216,905.69         43,398.09     84.50

DEPARTMENT-4221 AMBULANCE-PARA/EMT
338.01          AMBULANCE-PARA./EMT     1,110,952.00            331.74           213.50     1,107,794.20          2,944.30     99.73
      TOTAL AMBULANCE-PARA/EMT          1,110,952.00            331.74           213.50     1,107,794.20          2,944.30     99.73

DEPARTMENT-4225 FIRE MARSHALL
110.00          SALARIES                   56,000.00          1,025.00              .00        53,450.00          2,550.00     95.45
610.00          MATERIALS & SUPPLIE        10,157.00            499.83            40.54         9,759.71            356.75     96.49
      TOTAL FIRE MARSHALL                  66,157.00          1,524.83            40.54        63,209.71          2,906.75     95.61

DEPARTMENT-4240 BUILDING INSPECTOR
110.00          SALARIES                  165,073.00          3,571.80              .00       159,899.68          5,173.32     96.87
610.00          MATERIALS & SUPPLIE         3,500.00             48.15            11.79         2,222.03          1,266.18     63.82
      TOTAL BUILDING INSPECTOR            168,573.00          3,619.95            11.79       162,121.71          6,439.50     96.18

DEPARTMENT-4290 EMERGENCY PLANNING
110.00          SALARIES                   13,084.08            125.69              .00         7,590.06          5,494.02     58.01
610.00          MATERIALS & SUPPLIE         6,025.00            432.59           388.84         1,787.53          3,848.63     36.12
      TOTAL EMERGENCY PLANNING             19,109.08            558.28           388.84         9,377.59          9,342.65     51.11

DEPARTMENT-4295 ANIMAL CONTROL
110.00          SALARIES                   69,149.00          2,206.80              .00        71,695.72         -2,546.72    103.68
610.00          MATERIALS & SUPPLIE         6,000.00            367.45         1,785.46         4,011.63            202.91     96.62
742.00          VEHICLE MAINTENANCE         1,500.00               .00              .00           588.40            911.60     39.23
      TOTAL ANIMAL CONTROL                 76,649.00          2,574.25         1,785.46        76,295.75         -1,432.21    101.87

DEPARTMENT-4310 PUBLIC WORKS
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110.00          SALARIES                  955,318.00         25,672.20              .00       949,830.98          5,487.02     99.43
112.01          ENGINEERING SERVICE       120,827.00           -436.42              .00       123,525.86         -2,698.86    102.23
120.01          SEASONAL PERSONNEL          6,252.50               .00              .00         6,252.50               .00    100.00
130.00          OVERTIME                  141,939.00               .00              .00       138,205.48          3,733.52     97.37
291.00          UNIFORMS                   13,000.00            289.87         1,325.00         9,934.31          1,740.69     86.61
421.01          DISPOSAL OF WASTE           8,500.00          2,965.00              .00         3,805.00          4,695.00     44.76
423.00          CONTRACTED SERVICES       410,000.00         45,373.97        20,666.59       388,294.01          1,039.40     99.75
424.00          STORMWATER MANAGEME        55,000.00          7,787.50         3,064.00        51,936.00               .00    100.00
451.00          ROAD REPAIR               295,000.00               .00        31,530.97       238,749.37         24,719.66     91.62
452.00          TOWN AID/LOCIP            384,802.00               .00              .00       384,802.00               .00    100.00
610.46          BUILDINGS & GROUNDS        85,000.00          2,870.09         8,284.43        74,791.39          1,924.18     97.74
610.47          HIGHWAY & STREET M&        18,689.14          4,153.32         8,216.00         9,486.77            986.37     94.72
610.48          SNOW MATERIALS & SU       149,158.36            103.23        13,206.26       135,952.10               .00    100.00
742.01          TRUCK & EQUIP MAIN        150,000.00          5,403.36         8,024.73       141,855.45            119.82     99.92
      TOTAL PUBLIC WORKS                2,793,486.00         94,182.12        94,317.98     2,657,421.22         41,746.80     98.51

DEPARTMENT-4410 HEALTH
110.00          SALARIES                  266,552.29          5,287.85              .00       250,892.87         15,659.42     94.13
344.00          WATER TESTS                19,867.71            558.50         3,340.50        16,527.21               .00    100.00
610.00          MATERIALS & SUPPLIE         4,300.00            373.59              .00         3,524.86            775.14     81.97
      TOTAL HEALTH                        290,720.00          6,219.94         3,340.50       270,944.94         16,434.56     94.35

DEPARTMENT-4420 INLAND WETLANDS
110.00          SALARIES                   19,000.00            504.31              .00        18,928.54             71.46     99.62
610.00          MATERIALS & SUPPLIE         1,000.00             52.80              .00           987.60             12.40     98.76
      TOTAL INLAND WETLANDS                20,000.00            557.11              .00        19,916.14             83.86     99.58

DEPARTMENT-4430 WPCA
610.00          MATERIALS & SUPPLIE           900.00               .00              .00              .00            900.00       .00
      TOTAL WPCA                              900.00               .00              .00              .00            900.00       .00

DEPARTMENT-4440 SOCIAL SERVICES
110.00          SALARIES                  103,263.00          1,966.18              .00        96,187.15          7,075.85     93.15
350.00          SOCIAL SRVCS CONTRI        21,297.00               .00              .00        21,297.00               .00    100.00
610.00          MATERIALS & SUPPLIE         1,540.00               .00              .00           748.04            791.96     48.57
      TOTAL SOCIAL SERVICES               126,100.00          1,966.18              .00       118,232.19          7,867.81     93.76

DEPARTMENT-4450 SENIOR SERVICES
110.00          SALARIES                  162,311.95          3,985.89              .00       158,335.97          3,975.98     97.55
610.00          MATERIALS & SUPPLIE         6,000.00            308.18           549.65         3,695.98          1,754.37     70.76
803.03          NUTRITION PROGRAM           8,548.00               .00              .00              .00          8,548.00       .00
810.01          PROGRAMS                   45,000.00          3,210.88         2,033.05        38,405.62          4,561.33     89.86
      TOTAL SENIOR SERVICES               221,859.95          7,504.95         2,582.70       200,437.57         18,839.68     91.51

DEPARTMENT-4460 BALL POND ADVISRY COMITEE
110.00          SALARIES                      900.00               .00              .00           527.52            372.48     58.61



POWERSCHOOL                                                                                                        PAGE NUMBER:    7
DATE: 07/15/2026                                       TOWN OF NEW FAIRFIELD                                       EXPSTA11
TIME: 15:53:53                                       EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001' and orgn.orgn1 between '4110' and '4550'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,DEPARTMENT,ACCOUNT
TOTALED ON: DEPARTMENT
PAGE BREAKS ON:

FUND-001 GENERAL FUND
DEPARTMENT-4460 GENERAL FUND

                                                                PERIOD     ENCUMBRANCES     YEAR TO DATE         AVAILABLE      YTD/
ACCOUNT         - - - - - TITLE - - - - -     BUDGET      EXPENDITURES      OUTSTANDING              EXP           BALANCE      BUD
344.01          WEED CONTROL                9,650.00               .00           884.73         6,056.55          2,708.72     71.93
610.00          MATERIALS & SUPPLIE           250.00               .00              .00              .00            250.00       .00
      TOTAL BALL POND ADVISRY COMIT        10,800.00               .00           884.73         6,584.07          3,331.20     69.16

DEPARTMENT-4470 COMMISSION ON AGING
110.00          SALARIES                    1,000.00             73.85              .00           601.35            398.65     60.14
610.00          MATERIALS & SUPPLIE           800.00               .00              .00            88.94            711.06     11.12
      TOTAL COMMISSION ON AGING             1,800.00             73.85              .00           690.29          1,109.71     38.35

DEPARTMENT-4510 RECREATION
110.00          SALARIES                   83,767.00          1,607.82              .00        82,232.40          1,534.60     98.17
      TOTAL RECREATION                     83,767.00          1,607.82              .00        82,232.40          1,534.60     98.17

DEPARTMENT-4550 LIBRARY
110.00          SALARIES                  460,790.84         11,011.43              .00       447,756.37         13,034.47     97.17
324.00          EDUCATION                   1,000.00               .00              .00           835.00            165.00     83.50
343.00          AUTOMATION                 16,000.00               .00            26.30        15,791.13            182.57     98.86
430.10          MAINTENANCE                 1,800.00               .00              .00         1,660.00            140.00     92.22
610.04          TECHNICAL SUPPLIES          1,500.00             41.64            60.39         1,013.61            426.00     71.60
640.00          BOOKS & MATERIALS          41,500.00          2,819.99           203.35        41,113.44            183.21     99.56
810.01          PROGRAMS                    6,500.00          1,395.98            30.47         6,468.76               .77     99.99
      TOTAL LIBRARY                       529,090.84         15,269.04           320.51       514,638.31         14,132.02     97.33

TOTAL REPORT                           13,542,909.00        246,136.75       200,652.80    12,951,228.83        391,027.37     97.11
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DATE: 07/13/2026                                       TOWN OF NEW FAIRFIELD                                       REVSTA11
TIME: 16:04:39                                         REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,1ST SUBTOTAL,ACCOUNT
TOTALED ON: 1ST SUBTOTAL
PAGE BREAKS ON:

FUND-001 GENERAL FUND
1ST SUBTOTAL-R3110000 GENERAL FUND

                                                                PERIOD                      YEAR TO DATE         AVAILABLE      YTD/
ACCOUNT - - - - - TITLE - - - - -             BUDGET          RECEIPTS      RECEIVABLES         RECEIPTS           BALANCE       BUD

1ST SUBTOTAL-R3110000 PROPERTY TAXES
R3110001   PROPERTY TAXES              65,437,102.00        453,500.08              .00    65,203,153.29        233,948.71     99.64
R3110002   PROPERTY TAXES - PRIOR                .00          9,443.40              .00       341,013.20       -341,013.20       .00
R3111002   INTEREST LIENS & FEES          200,000.00          7,548.06              .00       262,169.06        -62,169.06    131.08
R3111003   MOTOR VEHICLE SUPPLEMENT       525,000.00               .00              .00       462,863.89         62,136.11     88.16
TOTAL PROPERTY TAXES                   66,162,102.00        470,491.54              .00    66,269,199.44       -107,097.44    100.16

1ST SUBTOTAL-R3200000 LICENSES & PERMITS
R3200002   HEALTH                          40,000.00          5,525.00              .00        47,075.00         -7,075.00    117.69
R3200003   ZONING BOARD OF APPEALS         12,000.00            516.00              .00         3,956.00          8,044.00     32.97
R3200004   ZONING                          43,650.00          3,574.00              .00        25,065.00         18,585.00     57.42
R3200005   BUILDING                       361,000.00         52,576.00              .00       410,379.34        -49,379.34    113.68
R3200006   INLAND WETLANDS                  5,000.00          2,406.00              .00         4,822.00            178.00     96.44
R3200007   PLANNING                              .00               .00              .00           100.00           -100.00       .00
R3200008   ENVIRONMENTAL ENFORCEMEN         7,500.00          1,060.00              .00         5,146.00          2,354.00     68.61
R3200009   PUBLIC WORKS FEES                3,000.00            300.00              .00         5,100.00         -2,100.00    170.00
R3200010   FIRE MARSHALL FEES              10,000.00          1,915.00              .00        18,990.00         -8,990.00    189.90
R3200099   OTHER LICENSES & PERMITS        10,000.00            225.00              .00         6,815.00          3,185.00     68.15
TOTAL LICENSES & PERMITS                  492,150.00         68,097.00              .00       527,448.34        -35,298.34    107.17

1ST SUBTOTAL-R3300000 GRANTS
R3300009   VETERANS EXEMPTION              16,000.00               .00              .00         9,949.32          6,050.68     62.18
R3300033   EMERGENCY MGMT PERF GRAN              .00               .00              .00         5,000.00         -5,000.00       .00
R3300034   MUNI STABILIZATION GRANT       265,666.00               .00              .00       265,666.00               .00    100.00
R3303001   TOWN AID ROAD                  271,360.00               .00              .00       360,726.00        -89,366.00    132.93
R3303007   AID TO ELDERLY RELIEF            1,800.00               .00              .00         1,395.49            404.51     77.53
R3303009   JUDICIAL                         2,000.00               .00              .00         2,130.00           -130.00    106.50
R3303013   PILOT-STATE PROPERTY            18,239.00               .00              .00        18,293.27            -54.27    100.30
R3303015   MUNICIPAL REVENUE SHARIN         1,200.00               .00              .00         3,329.19         -2,129.19    277.43
R3303016   MOTOR VEHICLE REIMBRSMNT       740,943.00               .00              .00       710,942.61         30,000.39     95.95
R3305012   LOCIP                          116,761.00               .00              .00       113,450.42          3,310.58     97.16
R3305053   EDUCATION ECS                3,486,674.00               .00              .00     3,486,674.00               .00    100.00
R3305055   SPED ED EXPNSION DEV-SEE              .00               .00              .00         3,549.00         -3,549.00       .00
R3305056   SPECIAL EDUCATION              685,000.00               .00              .00       685,000.00               .00    100.00
TOTAL GRANTS                            5,605,643.00               .00              .00     5,666,105.30        -60,462.30    101.08

1ST SUBTOTAL-R3400000 LOCAL REVENUES
R3400001   INTEREST INCOME                929,041.00         71,302.06              .00     1,270,615.07       -341,574.07    136.77
R3402012   SENIOR SERVICES PROGRAMS        24,000.00          2,456.00              .00        26,062.25         -2,062.25    108.59
R3404005   TOWN CLERK RECEIPTS             80,000.00         10,251.50              .00        90,365.25        -10,365.25    112.96
R3404999   TOWN ENGINEER                   10,000.00               .00              .00              .00         10,000.00       .00
R3410199   OTHER LOCAL REVENUES            10,226.00            103.00              .00           809.53          9,416.47      7.92
R3413019   PRIVATE GRANTS                        .00               .00              .00           500.00           -500.00       .00
R3415004   REAL ESTATE CONVEYANCE         236,000.00         60,593.38              .00       354,762.90       -118,762.90    150.32
R3415014   CIRMA EQUITY DIST                  500.00               .00              .00              .00            500.00       .00
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DATE: 07/13/2026                                       TOWN OF NEW FAIRFIELD                                       REVSTA11
TIME: 16:04:39                                         REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='001'
ACCOUNTING PERIOD: 13/26

SORTED BY: FUND,1ST SUBTOTAL,ACCOUNT
TOTALED ON: 1ST SUBTOTAL
PAGE BREAKS ON:

FUND-001 GENERAL FUND
1ST SUBTOTAL-R3400000 GENERAL FUND

                                                                PERIOD                      YEAR TO DATE         AVAILABLE      YTD/
ACCOUNT - - - - - TITLE - - - - -             BUDGET          RECEIPTS      RECEIVABLES         RECEIPTS           BALANCE       BUD

R3416011   TELEPHONE LINE ACCESS           20,000.00               .00              .00        56,889.31        -36,889.31    284.45
R3420009   STUDENT TUITION                546,975.00          2,099.50              .00       487,087.50         59,887.50     89.05
R3421010   SALE OF EQUIPM & PROPERT           500.00               .00              .00         6,407.00         -5,907.00   1281.40
R3422006   POLICE PRIVATE DUTY             32,000.00               .00              .00        18,163.00         13,837.00     56.76
R3422007   EMS/PARAMEDIC BILLING          275,000.00               .00              .00       195,356.06         79,643.94     71.04
TOTAL LOCAL REVENUES                    2,164,242.00        146,805.44              .00     2,507,017.87       -342,775.87    115.84

TOTAL REPORT                           74,424,137.00        685,393.98              .00    74,969,770.95       -545,633.95    100.73



Total Allocated Expenses Encumbered Available
Balance Budget Funds  thru Funds thru Balance

Account #'s Name July 1, 2025 FY 25-26 Transfers FY 25-26 5/31/2026 Balance 5/31/2026 Balance

301-4110-0000-000 / 700.15 Candlewood Lake Studies 12,128.04         -                    -                    12,128.04         1,907.00           10,221.04         -                    10,221.04               
301-4150-0000-000 / 700.04 Boat Dock Replacement Lock Box 492,435.65       130,372.83       -                    622,808.48       -                    622,808.48       -                    622,808.48             
301-4150-0000-000 / 701.00 Finance Department 2,000.00           5,000.00           -                    7,000.00           2,400.00           4,600.00           -                    4,600.00                 
301-4153-0000-000 / 337.01 Revaluation 147,382.42       35,000.00         -                    182,382.42       9,000.00           173,382.42       4,460.27           168,922.15             
301-4164-0001-000 / 740.02 Business Machines & Equip. 6,460.49           13,500.00         -                    19,960.49         4,572.00           15,388.49         -                    15,388.49               
301-4180-0000-000 / 334.01 Housing Opportunities 3,934.50           -                    -                    3,934.50           1,567.50           2,367.00           2,240.00           127.00                    
301-4191-0000-000 / 330.00 Planning Commission 7,606.77           -                    -                    7,606.77           -                    7,606.77           -                    7,606.77                 
301-4192-0000-000 / 700.05 Zoning Regulations Maintenance 17,000.00         -                    -                    17,000.00         17,000.00         -                    -                    -                          
301-4210-0000-000 / 742.02 Police Cars & Equipment 69,620.60         70,604.00         -                    140,224.60       9,514.28           130,710.32       1,895.32           128,815.00             
301-4220-0000-000 / 700.14 Fire Co. 137,131.22       73,600.00         -                    210,731.22       61,435.35         149,295.87       7,182.43           142,113.44             
301-4220-0001-000 / 700.14 Paramedic Capital 20,327.93         15,000.00         -                    35,327.93         -                    35,327.93         -                    35,327.93               
301-4290-0000-000 / 740.05 Emergency Planning Capital 4,721.05           -                    -                    4,721.05           -                    4,721.05           619.96              4,101.09                 
301-4295-0000-000 / 700.14 Animal Control 8,213.96           25,000.00         -                    33,213.96         23,288.30         9,925.66           -                    9,925.66                 
301-4330-0000-000 / 742.03 Public Works Trucks & Equip. 278,031.30       118,000.00       (10,013.88)        386,017.42       251,974.50       134,042.92       67,276.25         66,766.67               
301-4330-0001-000 / 742.04 Bridge & Drainage 508,871.36       142,500.00       (13,142.91)        638,228.45       172,782.65       465,445.80       40,205.18         425,240.62             
301-4340-0003-000 / 700.09 Police Dept. Oil Tank R&R 2,757.54           -                    -                    2,757.54           -                    2,757.54           -                    2,757.54                 
301-4340-0000-000 / 700.14 Town Properties Capital 118,456.31       55,000.00         22,500.00         195,956.31       34,685.00         161,271.31       12,000.00         149,271.31             
301-4340-0002-000 / 700.14 Town Properties-Furniture 5,237.75           2,786.00           -                    8,023.75           -                    8,023.75           2,004.00           6,019.75                 
301-4510-0000-000 / 700.14 Recreation Capital 23,931.30         -                    -                    23,931.30         -                    23,931.30         -                    23,931.30               
301-4900-0000-000 / 003.11 Fire Co. Reserve -                    207,900.00       -                    207,900.00       207,900.00       -                    -                    -                          
301-0000-0000-000 / 750.10 Unappropriated Fund Balance 217,185.13       (150,000.00)      656.79              67,841.92         -                    67,841.92         -                    67,841.92               

Total 2,083,433.32    744,262.83       (0.00)                 2,827,696.15    798,026.58       2,029,669.57    137,883.41       1,891,786.16          

CAPITAL & NONRECURRING FUND



BRIDGE and DRAINAGE
301-4330-0001-000 / 742.04

Town Wide Town Weldon Senior Bear Pedestrian Replace Candle Bridges Musket Lower Barnbrook CTDOT
Drainage Hall Woods Center Sewer Mountain Safety Sawmill Wood Under 20' Ridge LOTCIP Merlin Street Detention State Project

Brush Drive Parking Lot Drainage Dam and Pond Study Bridge Projects Bridge Corners Inspection Bridge Streetscape Avenue Scape Pods Maint. 90-91 Audit Total
Carryover 75,962.40      -                -                -                     1,116.25      135,921.60     81,324.15     85,283.82   39,293.39   16,015.00     18,891.84     32,827.00       7,000.00      235.91        15,000.00   -                  508,871.36    
Current Year 7,500.00        50,000.00      25,000.00      10,000.00           -              -                 30,000.00     -             -             10,000.00     -               -                 -              10,000.00   -             -                  142,500.00    

Transfers/Donations
BOS Meeting 1/22/26 (1,116.25)     (4,502.43)       (18,704.72)   11,180.49        (13,142.91)     

-                 
-                 

Expenditures
Engineering Services (8,420.40)       (2,853.58)    (187.12)        (4,210.20)       (15,671.30)     

 Hometown Hero Banners - CR47, CR93, CR144, CR259, CR269, 270, 
278, 279, 280, 282, 288, 292, 299, 308, 313, 314, 320, 321, 324, 328, 
329, 332, 333, 344, 366, 369, 370, 443, 446 1,400.00     1,400.00        
PO #26000357 - Elan Financial Services (745.00)       (745.00)          
PO #24000567 - Didona Associates (13,700.00)      (13,700.00)     
PO #25000496 - BMP Construction (122,998.77)   (122,998.77)   
PO #26000510 Dom's Garden Center (794.82)       (794.82)          
PO #26000488 Timberwolf Treework (3,000.00)    (3,000.00)       
Invoice TN200050 - State of CT DOT (11,180.49)      (11,180.49)     
App No. 12 - 10/20/2025 - New England Infastructure (3,440.27)      (3,440.27)       
PO #26000754 - J&M Signage (2,574.00)    (2,574.00)       
Invoice - J&M Signage - HH Banner (78.00)        (78.00)            

-                 
-                 
-                 

Encumbered
PO # 21000494 - WMC Consulting-TH Crosswalk (2,000.00)      (2,000.00)       
PO #24000567 - Didona Associates (4,550.00)       (4,550.00)       
PO #26000348 - Eagle Flag of America (750.00)       (750.00)          
PO #26000510 Dom's Garden Center (1,205.18)    (1,205.18)       
PO #26000594 - Geologic Land Surveying (2,300.00)      (2,300.00)       
PO #26000595 - RHS Consulting Design (19,100.00)    (19,100.00)     
PO #26000599 - Edward Silva (8,800.00)      (8,800.00)       
PO #26000602 - Michael Mazzucco (1,500.00)      (1,500.00)       

-                 
Balance 80,022.13      41,200.00      2,100.00        10,000.00           -              -                 109,324.15   82,430.24   39,293.39   26,015.00     (0.00)            10,366.80       7,000.00      2,488.91     15,000.00   -                  425,240.62    

-                 



TOWN PROPERTIES 
CAPITAL BUDGET

301-4340-0000-000 / 700.14
Building Replace Replace Replace Air Handler Replace Interior Bus Lot Annex
Repair Library PW Garage and AC Unit HVAC PD Painting DOC Light Poles Engineering Space 

Reserve Boiler Furnaces Annex Building Co. A Cameras Annex Installation Study Study Total
Carryover 63,052.98         -                    -                    6,747.00                       40,000.00         4,900.00        3,500.00         256.00                  0.33             -               118,456.31        
Current Year 20,000.00         20,000.00         15,000.00         -                                -                    -                 -                  -                       -               -               55,000.00          

Transfers/Donations
BOS Meeting 1/22/26 22,500.00    22,500.00          

-                     
-                     
-                     

Expenditures
PO #26000531 Door Control Inc. (4,191.00)          (4,191.00)           
PO #26000481 Tucker Mechanical (19,994.00)        (19,994.00)         
PO 26000626 - Friar Architecture (10,500.00)   (10,500.00)         

-                     
-                     
-                     
-                     

Encumbered
PO 26000626 - Friar Architecture (12,000.00)   (12,000.00)         

-                     
-                     

Balance 78,861.98         20,000.00         15,000.00         6,747.00                       20,006.00         4,900.00        3,500.00         256.00                  0.33             -               149,271.31        



UGF
Balance Expenditures Percentage

As of June 30, 2024, audited 13,182,599$        66,222,188$        19.91%

Appropriated FY 23/24 Town Surplus (600,000)$             
Appropriated FY 23/24 BOE Expenditure Surplus (209,769)$             

12,372,830$        66,222,188$        18.68%

Budgeted Expenses for FY 24/25 70,949,483$        

FY 24/25 Surplus

     Revenue Surplus 172,509$              
     PY Encumbrances 7,514$                  
     Expenditure Surplus 426,688$              (426,688)$             

Total FY 24/25 Surplus 606,711$              

As of June 30, 2025, audited 12,979,541$        70,522,795$        18.40%

Budgeted Increase for FY 25/26 3,018,975$           

Estimated as of June 30, 2026 12,979,541$        73,968,458$        17.55%

Additional Appropriations (305,700)$             305,700$              
Transfer to BOE Non-Lapsing Account (146,696)$             146,696$              
Maximum Use of Funds (103,000)$            103,000$              

Estimated as of June 30, 2026 12,424,145$        74,523,854$        16.67%

Unassigned General Fund Balance

7/13/2026
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